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PROCESS

•NIS is connecting with people across the 
region to get input

•Examples of consulted groups: people 
experiencing homelessness, community 
coalitions, government agency staff, 
councils, and suburban community 
representatives.



Today’s Goals

• Outline the desired elements of a governing board• Design board and governance structures



How will the regional authority  
be governed? 

YOUR answer



EXAMPLES
from other communities



The Joint Office administers service contracts, conducts the point-in-

time count, manages data systems, oversees data reporting and 

evaluation, monitors federal funding streams, and proposals for federal 

funding streams. 

In 2015, the City of Portland and Multnomah County established a Joint 

Office of Homeless Services to streamline services and housing 

opportunities, which is housed with the county. 

The Joint Office funds a nonprofit organization, A Home for Everyone, 

which coordinates policy-making and planning across governments and 

private-sector partners but does not lead implementation or manage 

services. 
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Source: King County Auditor, 2018



BOARD STRUCTURE



BOARD FLOW
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LOS ANGELES  COUNTY, CA



What works 
/ 

What doesn’t work



•Small 
•Technical expertise 
•Decision-making 

•Vague decision-making process
•Lack of transparency 
•Large, rotating membership

TAKE AWAYS



King County + Seattle



DEFINING CRITERIA



What functions should the 
governing board hold?

e.g. policy-setting, metric development

DEFINING CRITERIA
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What are the 
characteristics of an 
ideal board?

e.g. size + representation

*sometimes it’s helpful to start with what you 
don’t want!

DEFINING CRITERIA
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What skills and knowledge 
do we need represented on 
the governing board?

DEFINING CRITERIA
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PROTOTYPING 
GOVERNANCE



PROTOTYPING GOVERNANCE

With your criteria in mind, create your ideal board.

On each post-it, write the expertise it represents. 
(each post-it represents a seat on the board)
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PROTOTYPING GOVERNANCE

Reflection Questions

5

• Does every seat contribute to 
the function of the board? 

• Which expertise isn’t 
represented on this board? 



PROTOTYPING GOVERNANCE

Consider the additional functions that the 
system will serve and additional expertise 
that isn’t represented on the governing board.

Create any additional boards. 
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team@nis.us
nis.us

http://nis.us
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