1. Institute a system-wide theory of change.

Summary
,QRXUZRUNZLWKWKHUHJLRQZHIRXQGWKDWWKHUHZDVQRXQLI\LQJWKHRU\RIFKDQJHWKDWJRYHUQHGDOORIWKH
resources being deployed to prevent an end homelessness. Theories of change, while they may feel arcane, are essential to the effective performance of a system. A theory of change gives system stakeholders
a clear goalpost that everyone agrees they are moving toward and provides an axiomatic way of evaluatLQJLQYHVWPHQWV³GRHVWKLVPRYHXVWRZDUGVRXUORQJWHUPJRDORUQRW"´
:KLOHVRPHSURJUDPV .LQJ&RXQW\¶V(TXLW\DQG6RFLDO-XVWLFH,QLWLDWLYH RUSRSXODWLRQV IRUH[DPSOH
ZRUNIXQGHGWKH<RXWK+RPHOHVVQHVV'HPRQVWUDWLRQ3URMHFW KDYHWKHRULHVRIFKDQJHDWWDFKHGWRWKHP
there was no evidence that the entirety of the system was governed by a uniform approach. This is in part
due to severe system fragmentation (addressed in Action 2). However, a theory of change requires rati¿FDWLRQEH\RQGV\VWHPDGPLQLVWUDWRUV7KHFRPPXQLW\PXVWEHOLHYHWKDWWKHJRDORXWOLQHGLVFRUUHFWLQ
order to appropriately allocate resources.
This action outlines a suggested theory of change based on work that was done with system administrators and people experiencing homelessness.

Background
,QRUGHUWRDUULYHDWDVKDUHGWKHRU\RIFKDQJHZHFRQYHQHGDJURXSRIV\VWHPDGPLQLVWUDWRUVSKLODQthropic and business community representatives, and representatives from the broader region. Together
they participated in a half-day workshop designed to identify what people felt like the most important
outcomes of their work were.
7KURXJKRXWWKHGD\WKHIROORZLQJWZRUHSHDWHGO\VXUIDFHG(TXLW\ZKLFKLVH[SOLFLWO\DERXWUHGHVLJQLQJ
structures to enable those most affected to drive the design and delivery of the system. This should result
LQUHGXFHGGLVSURSRUWLRQDOLW\IRUKLVWRULFDOO\PDUJLQDOL]HGFRPPXQLWLHV SDUWLFXODUO\SHRSOHZKRLGHQWLI\
as black, Native, LGBTQ, or living with a disability) and increased agency for customers, those with the
most direct knowledge of what the needs and implications of the system are.
(QGLQJKRPHOHVVQHVVZKLFKPHDQVIRUDOOSRSXODWLRQVDQDVVXUDQFHRIKRXVLQJZKHQWKH\QHHGLW
7KHJURXSSURSRVHGWKDWLIWKH\
•
•
•

enable choice for customers
ULJKWVL]HUHVRXUFHV
embrace agile change responsive to customer need
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7KHQWKH\EHDEOHWR
•
•
•

create customer-centered services
create coordination that promotes public commitment across the region and is responsive in real
time to the needs of its constituents
restore public trust that the city and regional governments are in service to its constituents

7KHJURXSDOVRDFNQRZOHGJHGVRPHNH\ZHDNQHVVHVRIWKHFRQYHUVDWLRQ
•
•
•

The room did not contain a diverse set of voices, particularly those who are most impacted by the
crisis
There needed to be greater attention on what it would take to “build the muscle” required to really
engage in centering customer voice (e.g. what does a new continuous quality improvement frameZRUNORRNOLNH"
We are in a crisis and are obligated to move as quickly as possible to design and implement something that works for the community

,QUHVSRQVHWRWKRVHZHDNQHVVHVRXUWHDPHQJDJHGFXVWRPHUVDQGOLYHGH[SHULHQFHDGYRFDWHVLQKHOSLQJ
WRUH¿QHWKHWKHRU\RIFKDQJH,QVRPHLQVWDQFHVWKLVZDVGRQHWKURXJKLQWHUYLHZVWKDWVLPSO\DVNHGSHRSOHWRLGHQWLI\ZKDWWKH\IHOWZDVLPSRUWDQWDERXWWKHZRUN,QRWKHUVSDUWLFXODUO\ZLWKOLYHGH[SHULHQFH
DGYRFDWHVZHDVNHGWKHPVSHFL¿FDOO\WRUH¿QHWKHWKHRU\RIFKDQJHSRVVLELOLWLHVWKDWKDGHPHUJHG
7KH¿QDOWKHRU\RIFKDQJHWKDWHPHUJHGIURPWKHJURXSZDV
If we FUHDWHDKRPHOHVVQHVVUHVSRQVHV\VWHPWKDWFHQWHUVFXVWRPHUYRLFHthen we willEHDEOHWR
IRFXVRQUHVSRQGLQJWRQHHGVDQGHOLPLQDWLQJLQHTXLWLHV in order to HQGKRPHOHVVQHVVIRUDOO
2XUWHDPVXJJHVWVWKLVWKHRU\RIFKDQJHEHUDWL¿HG

Strategies
1. Ratify the Theory of Change
In order to move forward with the suggested theory of change, it will need to be adopted by the community. This will involve ensuring the there is alignment across the system which includes, people who are
experiencing homelessness, providers, and administrators across King County.

2. Analysis
Policy, programs, and investments must be analyzed against a newly adopted theory of change to ensure
alignment. Investments that are not inline with the community’s theory of change should repurposed to
support activities that are. The policy implications of this work are substantial. Investments can be quickly
and axiomatically engaged against the criteria laid out in the theory of change. This theory of change also
allows for alignment with federal policy around ending homelessness and functional zero and so a number
of guidance documents that are federally ratified can be used to steer this analysis.
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