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Today’s Goals

•Authority financial position  

•Timeline for staffing plan development  

•Budget Authorization Vote 

•New Hires

King County Regional 

Homelessness Authority
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Current Agency 
Financial Position
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2021 Funding 
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2021 Proposed 
Simplified Budget 

Item Expenditure Total Notes

Staffing Request $1,315,521 Prorated

Overhead $2,470,669
Includes in-kind 

rent

Total ($3,786,190)

Revenue $3,855,086

Remaining $68,896
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2021 Simplified 
Budget Actuals

Item Expenditure Total Notes

Staffing Request $1,315,521 Prorated

Overhead $1,011,244

Total -$2,326,765

UNCOMMITTED 
Revenue $2,395,661

Remaining $68,896
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2022  Projected Admin 
Funding + Staffing 

King County Regional 

Homelessness Authority

$5,936,737
Expect to staff at ~35 people across divisions  

with salary bands commensurate existing positions 
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Today’s Goals
•Authority financial position  

•Timeline for staffing plan 
development  

•Budget Authorization Vote 

•New Hires
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TIMELINE OVERVIEW

JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Subregional Planning

CONTRACT & SYSTEMS MIGRATION

REGIONAL RFP DEVLEOPMENT

Report: Subregional Plans

2022 HIRING & RHA SYSTEM STAND UP

Staffing Plan

All  Seattle migration and 
majority of KC migration 
complete in December
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Today’s Goals

•Authority financial position  

•Timeline for staffing plan development  

•Budget Authorization Vote 
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Today’s Goals

•Discuss Authority financial position  

•Discuss timeline for staffing plan 
development  

•New Hires 

King County Regional 

Homelessness Authority
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King County Regional 

Homelessness Authority

Peter Lynn 
Chief Program Officer

Pipeline:  
Chief Community Impact Officer 

Hired!

Anne Martens 
Director, External Affairs & Communications
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Thank you!
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King County Regional  
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