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KCRHA System Performance Committee Meeting Minutes  

Wednesday, 
July 21, 2021 

2:00pm to 3:00pm Virtual Meeting Link Available at 
https://regionalhomelesssystem.org/  

 
 

System Performance 
Committee Members 

Agency Present Absent 

Alaric Bien City of Redmond  x 

Christina McHugh Co-Chair, King County PME x  

Dan Wise CCS  x 

Evan Mack Compass Housing Alliance  x 

Janelle Rothfolk Bitfocus x  

Karen Ford Co-Chair Solid Ground x  

Kate Speltz King County DCHS  x 

Kristina Sawyckyj Seattle University x  

Lauren McGowan UWKC  x 

Mickey Beatima Plymouth Housing  x 

Nancy Sherman Lived Experience Coalition x  

Owen Kajfasz City of Seattle x  

Shawna McMahon ICS Seattle  x 

Shanee Colston DESC x  

    

 
Attendees: Karen Ford, Kristina Sawyckyj, Nancy Sherman, Owen Kajfasz, Christina McHugh, Janelle 
Rothfolk, Martha Sassorossi (King County DCHS); Pear Moraras (King County Performance 
Measurement & Evaluation), Emily Reimal (King County Performance Measurement & Evaluation), 
Peter Lynn, Shanee Colston, Ghetai Scott, DJ – general public 
7 present and 7 absent. 
 
Absent:  Evan Mack, Lauren McGowan   
 

2:00pm Welcome and Introductions 
 
 

Karen 

2:10pm Standing HMIS Updates 
 
Bitfocus Updates: 

• Federal Reporting - No Updates for Federal Reporting right now 

• Security/Privacy Monitoring - New Recorded Privacy and Security 
Training is completed, announcement will go out this week to security 
officers. All users to complete training by end of September. 

• Data Quality Projects -Launched warning labels for data 
inconsistencies, about 50% completed with this update.   
Data quality outreach on Move in Dates will start in the coming weeks.  
Utilization outlier outreach will start in August and continue on a 
quarterly basis. 
Update to Domestic Violence Hotline number – planning on updating 
this as well in the coming weeks. 

Janelle Rothfolk 
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Feature Updates - New Clarity Features went live on July 6th and again 
on August 9th. Mostly related to back in configuration, noting of note 
to report out to this group, there are resources on website.  
https://get.clarityhs.help/hc/en-us/categories/115000071208-News-
and-Announcements 

• Training - Quarterly HMIS Leads Meeting -July 28th 2pm to 4pm 
HMIS & Domestic Violence - August 17th and 11am to 12:30pm - sign 
up on our website 
Coordinated Entry Refresh August 11th. 
HUD Data Standards Training start in September - TBA 

• HUD Data Standards 2022 Released - work underway for prepping 
October 1 launch. 

2:20pm Standing Committee or Member Updates 

• No updates at this time. 
 

Christina and Karen 

2:25pm Coordinated Entry Annual Evaluation Results 

• Full report available on KCRHA website (more info on demographic 

breakdowns of CEA stages, COVID Prioritization, external fills, case 

conferencing, qualitative perspectives, etc.) 

• Main findings 

o COVID prioritization is an exciting and new development in 
how we prioritize households for resources 

o Affordable and supportive housing resources are in very short 
supply relative to the scale of need in Seattle and King County, 
which impacts how well CEA can serve households 

o To function properly on a system level, CEA would benefit from 
additional authority and resources 

 

Victoria & Emily 

3:00pm Closing 
 
 
Next Meeting:  Aug 18, 2-3pm 

Christina 
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