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About the Sub-Regional Planning Team
Development of sub-regional plans for each of the 7 identified sub-regions

Supporting ongoing engagement, consultation, and communications

Programs Division

Community Impact Division

Special projects 

Supporting regional infrastructure development 

Severe weather shelter 
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Defined Sub-Regions 
North King County
South King County 
South East King County 
Urban Unincorporated King County 
East King County 
Snoqualmie Valley 
Seattle-Metro



ENGAGEMENT
231 different stakeholders representing

144 different organizations/entities

Government

Service Providers
Faith-based Partners
Regional Coalitions
Business
Community-based organizations

South + South East + UUKC
32%

East
29%

Countywide
15.2%

North
12.1%

Snoqualmie Valley
7.8% Seattle

3.9%

Engagement 



Pathways for Engagement
One-on-One Meetings 
Sub-Regional Collaboration Meetings
Site Visits 
Council Presentations 
Weekly Email Update



WHAT WE ARE HEARINGWhat we're hearing



Key Component 1: Landscape of Services by
Sub-Region

Analysis of 2020 HMIS
data on bed types 
Continued data
collection through the
end of 2021 
Details next steps



Key Component 2: Funding and Investment

Identification of  21 cities in King County providing money to local
homelessness service providers.
Details reports identifying the scale of resources needed to build, preserve
and subsidize housing for folks 0-30% AMI. 
Next steps for level and type of funding information we are seeking.



Key Component 3: Centering Lived Experience

Sub-Regional Planning staff work with the Lived Experience Coalition on
weekly basis:
Provide updates at LEC general meeting every Friday 
Regular workgroup for feedback



Revised Timeline

PHASE 1:
INITAL INFORMATION

GATHERING AND
RELATIONSHIP

BUILDING



JUNE 2021 -
DECEMBER 2021

PHASE 2:
ANALYSIS AND

CONTINUED
ENGAGEMENT 






JANUARY 2022 -
MARCH 2022

PHASE 3:
SUB-REGIONAL
ACTION PLANS
DEVELOPMENT 






APRIL 2022 - 
JUNE 2022

PHASE 4:
DRAFTING AND

DEVELOPMENT OF
SUB-REGIONAL PLANS 






JULY 2022 - 
AUGUST 2022



Thank you!

King County Regional Homelessness
Authority


