
Building relationships to increase trust, improve data
collection, and encourage better outcomes.
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Navigating the Current System 
Intake protocols are repetitive and invasive, leading to unreliable
data.

The system does not provide people with the opportunity to form
the lasting relationships with provider staff that assist in stability.

Sweeps are a demoralizing and dehumanizing approach to
people forced to live outside.

System fragmentation makes it difficult to drive towards
particular outcomes.



System Advocates

Stay with people over time, throughout every stage of their
journey from homelessness to permanent housing. 

Support people experiencing homelessness with a deep
understanding of what they need in order to navigate
across service systems.

Continuity of Services

Coordination admidst Fragmentation



Initial
Engagement Shelter Permanent

Supportive Housing

Outreach Worker
Health Clinic Social Worker

 Regional Access Point, food
bank, or hygiene facility
Case Manager 

Shelter Based Case Manager
Behavioral Health Case Manager
 Specialist Case Manager:
RRH, Benefits, Housing
Navigation 

On- Site Case Manager

Legal System Social Worker or
Parol Officer 

 School based Case
Manager 

The Current System Experience:
Discontinuity of Services



The System Experience with a System
Advocate: Continuity of Services
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The System Experience with a System
Advocate: Coordination across 
Service Systems 


