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Two strategies

 Pooled funding by sub-region

Affirming Sub-Regional Tables' Role 



Jurisdictions' Impact
      $14 Million 

 14  Cities 
Over 50 Agencies 



Originally looking to sign into separate ILAs with individual cities, we
are applying the sub-regional approach to efforts to pool funding with
the KCRHA:

North King County ILA
East King County ILA

South King County ILA

Applying to Sub-Regional Approach  to funding



Eased administrative burden for service providers

Dollars remaining in sub-regions

Improved alignment in measurement

Benefits to Pooling



North King County Coalition on Homelessness 
South King County Homelessness and Housing
Partnership and Homelessness Action Committee
Eastside Homelessness Advisory Committee

Designate existing regional bodies as advisory to sub-
regional planning through signing into existing MOA or
create one.

1.
2.

3.

Sub-Regional Tables' Role in Planning 



Representation particularly with lived experience and
BIPOC and marginalized identities organizations 

Use of an equitable decision-making framework 

 

Strengthening Sub-Regional Tables



Formalizing involvement of a sub-regional body mutually
benefits sub-regions and KCRHA.

Preserve localized decision-making while also promoting
place-based strategy development.

Encourages regional engagement and co-development  of
strategy.

 Sub-Regional Planning Specialist could support the sub-
regional bodies.

Why this Approach? 



Acknowledge role of existing regional bodies as core informing
bodies to sub-regional planning and KCRHA activities in that sub-
region

Support in expanding lived experience representation

Funding focused ILAs for North King County, East King County, South
King County

A two-pronged approach:

Summary of Approach


