Implementation Board

Retreat/Workshop
July 9, 2022

Our Theory of Change:

If we create a homelessness response system that centers people who have lived experience of
homelessness, then we will be able to focus on responding to needs and eliminating inequities,
in order to end homelessness for all.

Agenda

Time Item

10:30am — 10:45am Topic: Informal Greetings/Getting Settled

Desired Result: Everyone finds their seat, and gets settled.

10:45am — 11:00am Topic: Welcome/Check-in (Facilitator, Michael Pendleton)

Desired Result: IB and RHA staff members are comfortable and ready to
begin.




11:00am — 11:20am

Topic: CEO Remarks (Marc Dones)

Desired Result: Group has a sense of accomplishments by the RHA to
date and the important work on the horizon.

11:20am — 12:35pm

Topic: Implementation Board Roles & Responsibilities (Michael
Pendleton)

Desired Result: IB members and RHA staff have a common
understanding of IB roles and responsibilities.

12:35pm — 12:45pm

BREAK

12:45pm — 1:00pm

PICK UP BOX LUNCH

1:00pm — 2:15 pm

Topic: 5-Year Plan (Marc Dones)

Desired Result: /B members are briefed on the community engagement
work underway and provide input to the 5-Year Plan.

2:15pm — 3:20pm

Topic: Equity-Based Decision-Making Framework (Erin Bryant-
Thomas)

Desired Result: Everyone’s memory is refreshed regarding
RHA'’s Equity-Based Decision-Making Framework, and
how we incorporate it into our work.

3:20pm — 3:30pm

Concluding Remarks (Marc Dones)
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