Meeting of the KCRHA Implementation Board

Chair: Simha Reddy

Note Taker: Katherine Wells

Date: Wednesday, December 14, 2022

Time: 2:00 PM-4:00 PM

Theory of Change: If we create a homeless response system that centers the voices of
people experiencing homelessness, then we will be able to focus on meeting needs and
eliminating inequities, in order to end homelessness for all.

2:00-2:10PM Welcome and Settling In Simha Reddy
1. Welcome, Roll Call of Implementation Board Members,
Mission Statement and Theory of Change
2. Land Acknowledgment
3. Public Comment Sign-Up
e Public Comment will be 10 minutes.
e Public Comment must directly address a portion of
the agenda.
e FEach person will have a maximum of 2 minutes for
public comment.
2:10 —2:20 PM Public Comment Simha Reddy
Result: Public comment will be heard.



mailto:ibmember7@kcrha.org

2:20-3:20 PM

Five-Year Plan Presentation
Presenters: Owen Kajfasz & Alexis Mercedes Rinck

Result: The Board will receive an update on KCRHA'’s Five Year Plan.

3:20 - 3:55 PM . .
2023 Budget Presentation and Possible Approval
Presenters: Meg Barclay & Tiffany Brooks
Result: The Board receives a presentation on the proposed 2023 budget,
and potential approval.
3:55-4:00

Adjourn Simha Reddy

The next meeting of the Implementation Board will be January 11, 2023




