






However, not all of these experiences are 
unsheltered. 

Modeling indicates that the system must 
rapidly scale to end unsheltered homelessness 
for ~23,000 people per year over the next five 
years.

































No Family with Children Sleep outside 

Every Unaccompanied Youth and Young 
Adult has a home

The Region Acts As One To Address 
Homelessness 



Dramatically reduce unsheltered 
homelessness

We need to: 

● Expand temporary and permanent housing to 
meet our community’s need

● Improve housing and supports for individuals with 
the most significant needs 

● Assess and update our existing infrastructure
● Scale up “Partnership for Zero” to achieve 

“Functional Zero” 



Our current housing gap is significant



Our current housing gap is significant

Modeling shows that the system must increase 
capacity to temporarily house ~23,000 people 
per year over the next five years.  

But, if our community meets affordable housing goals, then 
we will not need to sustain this level of infrastructure in the 
future and investments (including temporary housing) 
could be repurposed to provide support to the broader 
community.



Recovery Housing
● Harm Reduction
● Treatment
● Recovery Support
● Sober Living

Safe Parking
● Connection to 

Services

RV Parking
● Connection to 

Services
● Connection to 

Utilities

Recuperative Housing
● Provides ongoing 

healthcare supports
● Reduces emergency 

room visits

Micro-Modular 
Shelter

● Tiny Home, 
Pallet 
Shelter

Emergency Housing
● Non-congregate
● Provides privacy & 

dignity

Temporary Housing Options



Temporary Housing Projected Need



Permanent Supportive 
Housing

● Comprehensive 
support services

RV/Trailer Park
● Low-cost housing
● Connection to 

Services

Long-Term Care
● Elderly or 

disabled
● Ongoing 

assistance with 
daily living

Supported 
Employment

● In-depth job 
placement

● Housing 
subsidy

Shallow Subsidy
● Fixed funding or 

percentage of 
rent

● Voluntary 
services

Shared Housing
● Voluntary 

roommate 
matching

Voucher Bridge
● Close the gap 

between voucher 
and market rent

Permanent Housing Options
Market Housing

● Typical rentals 
without specialized 
services



Permanent and Temporary Housing 
Projected Need



● Number of people experiencing homelessness
● Number of temporary and permanent housing 

units compared to need
● Number of services, programs, and physical 

facilities for high-acuity individuals
● Number of communities in Partnership for Zero, and 

number of people housed

Measuring Progress on dramatically 
reducing unsheltered homelessness



Restructure the service system to improve 
capacity, supports, and efficiency

● Scale prevention and diversion to reduce inflow
● Optimize funding for services and operations
● Support our front-line workers and stabilize the 

workforce
● Redesign our outreach services to geographically 

cover our entire county, serve those who need it most, 
and improve coordination

● Improve our severe weather responses 
● Grow and diversify our portfolio of service providers
● Standardize and support person-centered healing



One of the most 
effective ways 
to address 
homelessness is 
to end it before 
it begins.



Across severe weather 
events, the KCRHA has 
already supported responses 
that have served over 

Addressing Severe Weather Response 
Will Continue to Be a Top Priority

1,000 
individuals seeking 
refuge from 
weather conditions. 



We must support our frontline workers



● Proportion of households seeking diversion or prevention assistance and 
number successfully diverted from homelessness. 

● Comparison of front line staff base pay to cost of rent for one-bedroom 
apartment in King County

● Percent contracted organizations that are By/For/Equity serving programs
● Number of providers receiving trainings in person-centered, 

healing-based practices
● Usage of severe weather response mechanisms, including emergency 

funds, shelter-in-place supplies, and expanded capacity shelters
● Increase in severe weather response options in sub-regions
● Percent change in funding over time across  federal, state, local and 

private/philanthropic.

Measuring progress towards 
restructuring the service system



● Develop and refine the Ombuds process of 
ensuring that services are accountable to people 
experiencing homelessness

● Develop continuous feedback channels for 
program participants (web and mobile)

● Develop a process for participants to control and 
manage their own personal data (HMIS)

● Support real-time information on resource 
availability

Deliver Accessible, Accountable, and 
Responsive Services



Responsive services look like:

● Partnering with 211 to ensure homelessness 
services information is up-to-date and 
accurate. 

● Online platforms that are easy to use, and 
available to all

● Developing resources that center the needs 
and desires of those who will use them 

● Continually monitoring and improving our 
systems 



● Ombud’s Investigation outcomes
● Regular updates of KCRHA Regional Services Database
● Rate of return and time between return visits to 

Emergency Rooms
● Number of families, youth, and young adults that exit to 

permanent housing 

How we measure progress on delivering 
accessible high-quality services



● Center equity across all services
● Improve data collection to better understand how 

homelessness is experienced across all populations, 
including:  
○ Immigrants and refugees
○ Black and African Americans
○ Indigenous and Native Americans
○ People living with disabilities 
○ LGBTQIA2S+.

● Be accountable and transparent to community partners 
that represent communities most impacted. 

Reduce the impact of racism



We know the causes of homelessness 
disproportionately impact BIPOC individuals: 
● Inaccessible Housing
● Redlining and Preventing Home Ownership
● Poverty/Deep Poverty
● Segregation/Rental Housing Discrimination
● Incarceration
● Access to Quality Health Care

We prioritize equity, because we know 
that the human consequences of racism 
and inequity affect us all.



● Data collection improvement plan developed 
with providers and communities that serve these 
populations

● Percentage of contract funding awarded to 
By/For organizations

● Rate of BIPOC clients that re-enter homelessness

How we measure progress on reducing 
the impact of racism



● Improve coordination so all families 
experiencing homelessness have rapid 
pathways to housing  

● Partner with healthcare and education systems 
to prevent homelessness and provide 
wrap-around services 

● Expand evidence-based program interventions, 
and scale up what we know works 

No Family with Children Sleeps Outside



Families with children 
make up 17% of people 
experiencing 
homelessness. 
The majority of 
children are under 
10 years of age.



● Length of time that a family with children experiences 
homelessness

● Proportion of families seeking diversion or prevention 
assistance and number successfully diverted from 
homelessness.

● Number of active formal partnerships with schools 
and healthcare systems to improve early warning, 
prevention, and wrap-around services

How we measure progress on ensuring 
Families with Children sleeps outside



● Expand housing and program interventions for 
youth and young adults 

● Collaborate across the system to prevent youth 
and young adult homelessness, and reduce 
inflow into the system 

● Integrate a strengths-based and healing 
approach across all programs and policies  

● Develop a coordinating body of Youth and Young 
Adults to inform our system 

Every  unaccompanied youth and young adult 
has a home



Of the 13,368 individuals 
experiencing homelessness 
in King County on the 
morning of the 2022 King 
County Point-in-Time 
Count, 850 individuals 
(6.5%) were unaccompanied 
Youth and Young Adults



● Number of Youth and Young Adults entering 
homelessness

● Percentage of contract funding awarded to 
YYA Programs

● Ongoing operation of a Youth Advisory Board
● Number of Youth and Young Adult focused 

service providers that receive training in a 
healing-centered and strengths-based 
approach

How we measure progress on ensuring 
every unaccompanied youth and young 
adult has a home



The Region Acts as One to Address 
Homelessness

39 cities in King County



● Partner with all 39 cities in King County to consolidate and streamline 
funding

● Elevate Coordinated Entry as the primary pathway for housing 
placement

● Develop coordinated and unique sub-regional implementation plans
● Support those across our region who need us most: 

a. Veterans
b. Seniors and elders 
c. People transitioning out of hospitals and jails 

d. Families, Youth and Young Adults

The Region Acts as One to Address 
Homelessness





● Number of Interlocal Agreements with the Seven 
Sub-Regions

● Number of households placed into housing through 
Coordinated Entry (CE)

● Completion of the 7 sub-regional implementation 
plans

How we measure progress on a unified 
regional approach







SOURCE: KCRHA Contract Administrative Data.    *Based on total funding (KCRHA + Other Sources)     ** Includes Hygiene/day centers, Outreach/Navigation, Prevention, and Diversion 





SOURCE: KCRHA Contract Administrative Data (Emergency Shelter, THV’s, Transitional Housing, Rapid Rehousing)
**Initial outcomes from new 2022 Emergency Housing Programs are promising, and will need a full year of data for comprehensive analysis





GAPS IN CURRENT 
SERVICES

ONGOING EFFECTS 
OF COVID-19

KCRHA OPERATIONS 
FUNDING

● Daytime Community 
Spaces

● Provider Wages

● Right-size the 
KCRHA staffing 
needed to fully 
support this work

● High Acuity Shelter

● Emergency Housing

● Safe Parking

● Severe Weather



Safe Parking

6-7 sites

20 vehicles per site

130 of vehicles at any 
one time

195 vehicles served 
annually

A safe and stable place for people 
living in their vehicles to stay while 
waiting for permanent options

An efficient and effective way of 
connecting people living in 
vehicles to services

Vehicle specific services

Better and quicker 
service outcomes for 
people living in vehicles

Fewer people dying in 
their cars

WHAT ARE WE 
BUYING?

WHAT ARE 
WE GETTING?

WHAT ARE THE 
OUTCOMES?



Daytime Community Spaces

Up to 12 new sites

Enhancements to 
existing sites

Up to 740 people served 
at any one time

Up to 1,480 people served 
per year

Places for people experiencing 
unsheltered homelesnessto be 
in the daytime

A consistent place for people  
to connect to services

Uses community centers as      a 
model

Natural connection to 
services 

Expanded geographic 
service availability

Safe, stable alternatives 
to being outside during 
the day

WHAT ARE WE 
BUYING?

WHAT ARE 
WE GETTING?

WHAT ARE THE 
OUTCOMES?



Emergency Housing

Could include single 
family homes, hotels, 
SRO’s or other buildings

Up to 345 additional beds

Start-up Costs

Dedicated resident 
support staff 

A dignified place for 
people to wait for 
permanent housing 

Stability and life skills 

A better option than the 
current harmful shelter 
models

Increased retention of 
permanent options

Faster pathway off street into 
interim housing while waiting 
for permanent housing

Free up space in existing 
shelters

WHAT ARE WE 
BUYING?

WHAT ARE 
WE GETTING?

WHAT ARE THE 
OUTCOMES?



High Acuity Shelter

55 high acuity shelter 
beds

Onsite medical and 
behavioral health staff 

Specialized health 
services to stabilize 
people in acute need

More successful placements 
for people with high needs

Save costs to providers and 
the public arising from 
sufficient levels of services for 
high acuity individuals

WHAT ARE WE 
BUYING?

WHAT ARE 
WE GETTING?

WHAT ARE THE 
OUTCOMES?



Severe Weather/Emergency Response

Countywide funding for 
heat and fire/smoke 
emergency/ 
pandemic-related 
emergencies, as well as 
shelter expansion, 
supply or other needs

Support for people to 
safely shelter in place 
during severe weather 
and other emergencies 

Expanded shelter 
availability during 
emergencies

Support a Countywide response

Save lives of people living 
unsheltered who choose to 
shelter in place during severe 
weather events or who cannot 
access limited available shelter 

WHAT ARE WE 
BUYING?

WHAT ARE 
WE GETTING?

WHAT ARE THE 
OUTCOMES?



Additional Operating Costs

Additional staff and 
overhead funding for 
program design and 
implementation

Increased administrative 
support for providers

Brings KCRHA Operating 
costs to 10% of total 
budget (Most provider 
budgets are 15%)

Faster contract execution
Improved provider capacity 
and performance

Better data and performance 
management

WHAT ARE WE 
BUYING?

WHAT ARE 
WE GETTING?

WHAT ARE THE 
OUTCOMES?





● Direct funding and technical assistance to the programs 
and services that are proven to have the greatest impact 
on moving people inside
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Thank You
www.KCRHA.org
info@kcrha.org

Find us on LinkedIn, Facebook, 
and Twitter @KC_RHA

http://www.kcrha.org
mailto:info@kcrha.org


Graveyard 




