
➔ 640 Submissions

➔ Survey asks about prioritization of 

activities, and provided space for 

comments

Feedback Survey 
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Feedback - Who and How
Collecting feedback from government partners, people with lived experience, and 
community partners. 

● Formal Letters
● Emailed feedback 
● In-person engagements 
● Lunch and Learn feedback
● Leadership briefing feedback

Synthesizing Survey Feedback

● Geographic breakdown
● Prioritization
● Coding comments

KCRHA staff are preparing a recommendation memo to the IB System Planning 
Subcommitee.
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IB System Planning Subcommittee
ROLE: To review staff recommendations on revisions to Five Year 
Plan and prepare a recommendation on a Revised Five Year 
Plan to the full Implementation Board during their April Meeting. 

● April IB meeting is a vote to approve/amend recommended 
version, and ultimately vote to recommend to GC.

TIMING: Weekly – Meeting time TBD

LOGISTICS: Need for a chair, public noticing for public meetings



Revision Process by System 
Planning Committee



Tentative Meeting Schedule
2/16 Topic: IB members review Board-specific feedback - Special Noticing

2/23 Topic: IB members review Board-specific feedback - Special Noticing

3/2 Topic: Initial Review of CEO-Reviewed Revision Recommendation Memo - Special Noticing

3/8 Implementation Board Meeting - Formal Establishment of Subcommittee

3/9 Topic: Focus on Recommended Change XX through XX 

3/16 Topic: Focus on Recommended Change XX through XX 

3/23 Topic: Focus on Recommended Change XX through XX 

3/30 Topic: Finalize Recommendation to Full IB

4/6 Topic: Finalize Recommendation to Full IB

4/12 Implementation Board Meeting - Approve/Amend Subcommittee Recommendation


