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Ideal System State
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Every service
provider is able
to adequately
hire and retain
trained staff that
can carry out
best practices
when serving
clients.
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All service providers
are coordinated
through data, every
sub-region has
services, and all
disproportionately
impacted
sub-populations are
served.
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No missed opportunities
to intercept someone
before becoming
homeless.

Supportive transitions.
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Programmatic Key Initiatives

Key Initiatives are prioritized and
grouped into tables by

- Year |
- Years 2-b
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Recommended Revision #1

New Goal / New Key Programmatic Initiative

Add an 8th goal focused on what the community can
do to help.

e NOTE: Strategies and Initiatives within this goal area
are under-development.

e Sponsoring Stakeholder: KCRHA Staff, Community
Partner, City Partner, Board Member



Recommended Revision #62

New Initiative in Goal 7, Strategy 3
(“The Region Acts As One” Key Programmatic Initiative)

Context:

Goal 7: The Region Acts as One to Address Homelessness
Strategy 7.3: Develop Coordinated Sub-Regional Implementation Plans
Informed by the Unique Characteristics of Communities Across King County

Recommended Revision:

Within Strategy 3: Add initiative related to analyzing UUHP dataset with a
sub-regional lens to better understand sub-regional differences in services
access.

Sponsoring Stakeholder: City Partners



Recommended Revision #64

New Initiative in Goal 7, Strategy 3
(“The Region Acts As One” Key Programmatic Initiative)

Context:

Goal 7: The Region Acts as One to Address Homelessness
Strategy 7.3: Develop Coordinated Sub-Regional Implementation Plans
Informed by the Unique Characteristics of Communities Across King County

Recommended Revision:

Within Strategy 3: Remove the Public Interest Committee as the body to
affirm sub-regional plans and remove corresponding metric.

Sponsoring Stakeholders: City Partners, Elected Officials



Recommended Revision #67

New Initiative in Goal 7, Strategy 3
(“The Region Acts As One” Key Programmatic Initiative)

Context:

Goal 7: The Region Acts as One to Address Homelessness
Strategy 7.3: Develop Coordinated Sub-Regional Implementation Plans
Informed by the Unique Characteristics of Communities Across King County

Recommended Revision:

Within Strategy 3: Add initiative to "support regional infrastructure
development of homelessness services while working to appropriately
maintain the level of service as appropriate to each sub-region.”

Sponsoring Stakeholders:

City Partners, People with Lived Experience, Provider Leadership



Recommended Revision #71

New Initiative in Goal 7, Strategy 2
(“The Region Acts As One” Key Programmatic Initiative)

Context:

Goal 7: The Region Acts as One to Address Homelessness
Strategy 7.2: Coordinated Entry serves as the Foundational Pathway for
Temporary and Permanent Housing Connections

Recommended Revision:

Within Strategy 2: Add initiative "To review Regional Access Point design to
support improvements for client experience and overall access to housing.”

Sponsoring Stakeholders: KCRHA Staff, Provider Leadership



Recommended Revision #72

New Initiative in Goal 7, Strategy 2
(“The Region Acts As One” Key Programmatic Initiative)

Context:

Goal 7: The Region Acts as One to Address Homelessness
Strategy 7.2: Coordinated Entry serves as the Foundational Pathway for
Temporary and Permanent Housing Connections

Recommended Revision:

Within Strategy 2: Add initiative "To support the Advisory Committee in their
role advising the functions of Coordinated Entry."

Sponsoring Stakeholders: King County, Provider Leadership



Recommended Revision #74

New Initiative: New Goal / New Key Programmatic Initiative

Context:
Goal 8, pending approval: What the Community can do to Help.
Recommended Revision:

Add initiative: Faith-based partnerships: Partner around accompaniment
training, potentially tapping into spaces to support non-congregate shelter
options (THVSs, sanctioned encampments, safe pquing), and other
supportive services.

Sponsoring Stakeholders: Board / Committee Member



Recommended Revision #75

New Initiative: New Goal / New Key Programmatic Initiative

Context:
Goal 8, pending approval: What the Community can do to Help.
Recommended Revision:

Add initiative: Engage media and the art industry to shift public narratives
around homelessness

Sponsoring Stakeholders: Community Partner, City Partner



