DRAFT - For Deliberative Purposes Only

Years 1 -2

The following are a series of actions that KCRHA and our partners will work on during the first two years of this plan. All
these actions can be achieved under the current allocated budget and do not require additional funding.

Year 1 - Year 2

jurisdictions, provide expertise and
support in an effort to increase temporary

Infrastructure

housing options across the region will increase the

Key Actions Topic Areas Impact Status
;ta?i?ag-il:?;;/:g?ipnglLi?\lglcr;ealtl)?)?pes of Data Insight into real-time shelter vacancies will allow for In progress
shelter and emergency housin Resource Availabilit greater enrollments into the shelter system at any given

gency 9 y time which will improve our understanding of how
many single adults, families and youth may be
accessing the system.
E)1r-251)n?£:t?c:tr1nse’:ovghh thoe rtb(?ohnanvé?;?olnhsegth Behavioral Health Establishing connections and providing smooth Not yet started
beghavioral health sggvices Health Care transitions for individuals to behavioral health supports
’ enhances the quality of care, mitigates future needs for
High-Acuit support, and increases the chances of success in
9 uity permanent housing; ultimately reducing rates of
Svystem Connection return into homelessness and increasing
yste Ofy-'10 throughput in homelessness programs.
Enhanced Care
Séﬁ;\(/:ié2\?r;lzrltn”tahndKlp{%ci?/:?tyDivision L N Partnerships across systems allows for efficient use of In progress
d Public Health and H Ithcay for th Health C resources, better understanding of system processes,
ar;mereslscN:tsvorlf?o im;e;?ove 1S for the ea fire and increased ability to care for people quickly which
. .o . , ] can increase the chances of success in permanent
cor:;m?mcat;.o n, Cr? or'd|nat|on, eOggallon:  |High-2gity housing, increase throughput in our system, and
and information sharing across our- . reduce returns to homelessness.
homelessness response system for high = |System Connection
acuity individuals.
(1-2) D.In partnership with local Sub-Regional Planning Working with cities and ensuring there are ample Not yet started
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housing, sheltering and homelessness
services while maintaining the current
level of services in every sub-region.

number of temporary and permanent units available
in the system.

(1-2) E.Coordinate with faith-based

Severe Weather

o . . . With increased sheltering options, we will have a better In progress
commurtntfs to |d§nt|fy untappedtﬁ hysical c itv Invol t understanding of the scale of unsheltered
Sﬁaﬁes 0 be used in severe weather ommunity Involvement 1 5 melessness and more individuals will become
shefters. connected to services.
(1-2) F.Identify and evaluate spaces for Severe Weather With in . . ]
AP creased sheltering options, we will have a better | In progress
f\e\r/r?t;ZrV\:)ef?:c‘j%L\;vgh t?:r']ess dtorien xp:g\clietrk;e understanding of the scale of unsheltered
u ther nt P uring homelessness and more individuals will become
weather events connected to services.
(1-2) G.Deploy coordinated severe Severe Weather With increased shelterin . .
. g options, we will have a better | In progress
weather response that incorporates .
) . . . understanding of the scale of unsheltered
!nnovzyvte practcljces and responds to g{SthV;!det. homelessness and more individuals will become
immediate needs andardization connected to services which should ultimately work
towards increases of exits to permanent housing.
S '2r)OH}Eﬁg?n;;#;;egﬁzﬁogg\a/gi tobe  [Severe LSIINEE The ability to reach more people through outreach will In progress
w%gthzr eve¥1ts includin gvenin Outreach provide more opportunities for individuals to access
support ’ uding 9 y services.
Ség;;pgﬁggf::saIg)r‘]";iniﬁfs (f;))(risstﬁ]vere SEVgIe, Weallier Standardization of approach across the system means Not yet started
contracts. o supporﬁ a standardized 9 Svstemwide that KCRHA can more reliably and consistently activate
severe w:-:-ather response S}[/andardization emergency protocols which should increase
' opportunities for unsheltered individuals to access
services.
(1-2) J.Improve guests’ configion to Severgiliyeather Through building in protocols that would have a severe In progress

services beyond the severe weather
event.

Coordinated Services

weather shelter act as a pathway into receiving further
care and housing support, we should increase
opportunities for unsheltered individuals to access
services and provide more pathways to exit to
permanent housing.
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(1-2) K.Align with cities’ comprehensive

Sub-Regional Planning

planning efforts for the future development /%ng:g (‘;‘g;ﬁgg’gﬁg’;‘; ?hn: l;ég/(g) ,sh;ir/‘f iiﬁ:g;i’ih e Not yet started
oftf-:‘mporary and permanent housing Infrastructure total number of temporary and permanent housing
options. units available in the system.
(1-2) L.Impr_ove coordination between Families Through supporting this coordination, more single
cdus oo andyouthshodbecoe o exiinto |
individuals. permanent housing and increase throughput of the

DV/GBV system.

Coordinated Services

Population-Specific Care

(1-2) M.Enhance therapeutic support at
existing programs supporting high acuity
clients.

High-Acuity
Enhanced Care

Population-Specific Care

Providing greater therapeutic services to those in need
of such services will support a greater number of
clients accessing the system by ensuring they have
adequate care in a temporary or permanent housing.
Adequate care at each step of service will also support
an increased throughput through the system.

Work will begin in
Years 1-2ina
limited capacity.
Additional funding is
needed to
implement the scale
needed to meet the
need.

(1-2) N.Resource outreach services with
appropriate staffing and pathways to
housing options.

Outreach

Coordinated Services

Increased resources to outreach will allow for outreach
staff being able to spend more time with clients to get
them connected to additional services and supports
which will lead to greater access of the
homelessness response system and increases in
exits to permanent housing.

Work will begin in
Years 1-2ina
limited capacity.
Additional funding is
needed to
implement the scale
needed to meet the
need.

(1-2) O.Increase capacity-building support
to BIPOC organizations that are staffed by
and serving disproportionately impacted
communities, in order to support their
entrance into or expand their

Equity
Capacity

Disproportionately

The expansion of services by BIPOC organizations will
support addressing the racial disproportionalities of
homelessness, increasing access to the system
and ultimately more exits to permanent housing.

In-Motion

Work will begin in
Years 1-2ina
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homelessness service work.

Represented Populations

Population-Specific Care

limited capacity.
Additional funding is
needed to
implement the scale
needed to meet the
need.

(1-2) P.Regularly evaluate the level of Data Th . . . ,
g ; . e expansion of services by BIPOC organizations will In progress
fundmg apd percentage of mves?ment into . support addressing the racial disproportionalities of
orgamzatr:ons aréd p:cogra?s dfelelgnke dto |Funding homelessness, increasing access to the system
support the needs of needs of Black, . ’ . .
Native, LGBTQIA2S+, immigrant and Disproportionately and ultimately more exits to permanent housing.
refugee, people living with disabilities, and |Represented Populations
people exiting incarceration..
Population-Specific Care
(1-2) QriItE;(pznd a:dmmlsttratflve capacity to |Administrative Increased administrative capacity of population-specific | Not yet started
support the development o , . procurements will increase the number of temporary
population-specific procurement, Disproportionately h . .
. . ousing options.
particularly focused on emergency Represented Populations
housing options for Trans and gender
non-conforming individuals. Procurement
Population-Specific Care
(1-2) R.Develop funding opportunities for |Disproportionately Th . : P .
“ » S : e expansion of services by BIPOC organizations will | Not yet started
B)I(POr% thapcil F?rl ?/rgr?tmzanronsr:o Regiasented SOpUISIONS support addressing the racial disproportionalities of
expand culturally relevant approaches Equit homelessness, increasing access to the system
quity and ultimately more exits to permanent housing.
Funding
Population-Specific Care
151 -2.)|_S.Expan_d ou.treahc h talllored R Outregel Greater access to outreach and diversion services will Not yet started
amilies experiencing Nomelessness. Famili increase the number of families with children who
aly~ access the homelessness response system, as well as
increase their ability to find permanent housing.
(1-2) T.Develop and implement a Ombud Data from the grievance processes developed under In progress

grievance process that is accessible, safe,
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and responsive to resolve client or funded
partner concerns, problems, or
complaints.

Accountability

this initiative will allow KCRHA to better adjust services
to better meet the needs of individuals accessing
services. Implementing these adjustments will increase
access to the system and the number of exits to
permanent housing.

(1-2) U.Deploy an effective

Ombud

communications strategy to ensure the Increased knowledge about the Ombuds Office will In progress
L ) . allow for increased trust in the service response system
Ombuds Office is well-known and easily  [Accountability which will increase the number of people who will
accessible, including the creation of access the system
centralized contact mechanisms (e.g., a  |Administrative ’
hotline)
I(r1n_2l) V.Prct)vt|F:Ie rggulzr repo.rts to the filed Ombud Data from the grievance processes developed under Not yet started
piementation Board on grievances fiie " this initiative will allow KCRHA to better adjust services
_and rgsolved by the Ombuds pﬁlce, . Accountability to better meet the needs of individuals accessing
lncludlng relevant demographic trends in - . services. Formalizing adjustments with policy form the
reports filed. Administrative board will increase access to the system and the
Data number of exits to permanent housing.
I(;(;gzc}N.Stand-up an Ombud's Advisory | Ombud The advisory board will be able to direct and consult In progress
) Accountability with the Office to adjust protocols and strategies to
better meet the needs of individuals. Building greater
Admiinistrative trust in the Office from improved protocols and
strategies should ultimately increase access to the
system and the number of exits to permanent
housing.
(E1r;t2r) X'C.:O.r:.t'mt'.e |mpr0\r/1|ng_ Coort?lnatded (OOrdiNTREERENry Improvements to Coordinated Entry informed by these Not yet started
y prionitization mechanisms based on : . sources will drive more successful housing placements
sub-regional information and Sub-Regional Planning which should lead to increased throughput of the
Homeles_sness Managemenigy system and decreasing rates of return to
Information Systems data as well as Data homelessness
feedback from people with lived ’
experience. Accountability
(1-2) Y.Develop administrative capasiiiiie |Cogihated Entry Improved oversight of Coordinated Entry will support In progress

support the Advisory Committee in their
role advising the functions of Coordinated
Entry.

Accountability

more successful housing placements which should lead
to increased throughput of the system and
decreasing rates of return to homelessness.
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(1-2) Z.Review and modify the design of

Coordinated Entry

) ) Improved access to services through a Regional Not yet started
'the Regional Access Po!nt program to : . Access Point will increase the number of single
improve the client experience and access |Sub-Regional Planning adults. families and vouth who can access the
to housing. Data systel;w y
Accountability
(1-2) AA.Esttabhsh an equitable Procurement Equity in the procurement process will drive more In progress
procurement process. Fundi geographic and sub-population specific distribution of
unding resources which should address racial
disproportionalities of homelessness while also
increasing exits to permanent housing.
51:22 AB.rInrwnplirtnernt a phaiid portfolio Procurement Equity in the procurement process will drive more In progress
€-procurement process wi . . geographic and sub-population specific distribution of
com_prehens_lve_ geo_graphlc coverage, Sub-Regional Planning resources which should increase access to the
service Contt'mllllty W'tth h?usmg-f(i_c used d |Equit system, improve throughput, increase the exits to
resources at all points of connection, an quity permanent housing, and reduce returns to
close coordination with hor oA hoss
sub-population-specific providers. Disproportionately :
Represented Population
Population-Specific Care
(1-2) AC. Modify program reporting Data C . . . .
. : apturing the data that is more meaningful to client Not yet started
reqwre_ments to support meanlngful data . experience will allow for better insight into what is and is
collection that captures system-wide Accountability not working well in our system. This provides a more
{aherfforl?wance our:gor:ntesran? acr?t?u n:sdfor Performan accurate diagnostic tool for program and policy changes
erviu scope a ature ot contracte Me 0 | amcit that can ultimately increase access to the system as
Services. SIS well as exits to permanent housing.
(1 -2)t.AD.IE[)e\t;eIc.>p ?tzngards oftbestt P ment Ensuring best practices and approaches are In progress
practices 1o be included In contrac o implemented means that these populations will be
requirements in serving the needs of Standardization better served by the system which should drive
Black, Native, LGBTQI.’A‘.28+’ .|mm|grants . . decreases in racial disproportionalities of
and refugees, people living with Disproportionately homelessness by race while also increasing exits to
disabilities, older adults, survivors of Represented Populations :
: " permanent housing.
gender based violence, and people exiting
incarceration Population-Specific Care
(1-2) AE. Design YYA programs, policies, |YYA Youth and Young Adults (YYA) involved in program Not yet started

and practices in partnership with young
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people to cultivate a strong sense of
self-efficacy and belonging.

Program Design

Population-Specific Care

design will yield models that better account for the
needs of YYA long term which should increase exits to
permanent housing, and decrease rates of return
into homelessness.

(1-2) AF. Integrate requirements for

Program Design

d Integrating and requiring these approaches into Not yet started
healing-centered and strengths-based . . .
approaches into all KCRHA-contracted Procurement programs will increase exits to permanent housing.
services.
Systemwide
Standardization
E1'2) tAt()BI'. Ir:_]\/ﬂalugbt?tpr% gfr ar:ré.;equwements Program Design Adjusting program requirements to support flexibility for | In progress
0 establish Tiexibility In Tunding. = t participants will improve an individual’s continuation
rocuremen within a program which should increase exits to
Systemwide permanent housing.
Standardization
Funding
'(;-tZ_ ) Ag' Ei[agl':g a King Co(;mtfy Youth 1 YYA Youth and Young Adults (YYA) involved in program In progress
d'cclaorge or?)r (of Ycz iﬁ:ﬁgs\?o cr’] aA dults  |Svstemwide design will yield models that better account for the
(\'(VY A) %h Iu pe de uer'ence Ofu g Adu S¥an darvc\jl! ation needs of YYA long term which should increase exits to
With iv xper : zatl permanent housing, and decrease rates of return
homelessness to ensure that the voices of into homelessness
those most affected are centered in Accountability )
developing solutions.
Population-Specific Care
(1-22t Arll. Refén? anctzlhmell_\:ntaimr; trrsour%? Data Publicly available/accessible insight into all programs In progress
gu? be y 75 a des, © A egi ona fe” ces A tabilit for people experiencing homelessness will allow for
h ata Iase andscape Ana ytShIS oK_a ceountabriity greater enrollments into the shelter system at any given
omeiessness programs within Aing . . time which will increase the number of single adults,
County to support data-driven planning. Sub-Regional Planning families and youth who can access the system
(1-2) AJ. Create an accurate and g Data Publicly available/accessible insight into all programs In progress

inventory of all publicly funded homeless
housing and shelter projects in the region.

Accountability

Sub-Regional Planning
Coordinated Services

for people experiencing homelessness will allow for
greater enrollments into the shelter system at any given
time which will increase the number of single adults,
families and youth who can access the system.
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gz;ft?c'io\p};tc?r;/e;teeszgc?? gr;?gggywl?tﬁisr?d Data Liviqg into tl7e Theory _of Change anq ha_ving data ' In progress
KCRHA comprised of individuals from Accountabilit design and interpretation by those with lived experience
i P ti ted b y will improve our research methods which will improve
ﬁgmgggls:]eesssmos Impacted by Disproportionately our overall understanding of how homelessness is
Represented Populations experienced.
(sl/-szt()aﬁlg t(o:%?(r)c\j/lig?at?oigt?:rsmp;%\ggg;ts f?)?d Coordinated Services Greater support {0 families with children transitioning to | Not yet started
families transitioning from homelessness [System Coordination ﬁiﬁ:,’;esltngiismg should allowiggigwer returns to
to permanent housing. )
Families
Population-Specific Care
nggr)t :M'eiléﬁpsouré Or:g%ancthocgr?gggzgzn Coordinated Services Greater access to outreach and diversion services will | Not yet started
. ) : . . increase the people who access the homelessness
alignment, expansion, and effectiveness. |[Sub-Regional Planning response system, as well as increase their ability to
find permanent housing.
(1-2) AN. Support coordination, via Coordinated Services c . . P
o oordination between providers will drive towards a In progress
KCRHA base building spaces, between . .
agencies providing diversion services to  |Diversion / Prevention ?;Zi:ffi\ﬁsvﬁ};frf;iﬁf Zﬁﬁsmfh should
share information and serve clients more ’
efficiently. Program Design
£r11é2rr)1£eors. Se]%p%%rat;ralcgwg Loracno dmmumty Cogigfinity Invojiment More community members trained and able to support In progress
faith—basé d g;/oups ¥ogbeur$1<;re engaged in our unhoused neighbors will support increasing the
our shared homelessness response. number of people accessing the system.
(1I-2t)' AP.hI.nitiatfathanq mta irlltaigl ds. local Community Involvement |, jncreased number of available housing units allows In progress
rela c'jc,’nf Ips Wld bprl\{a e lan dor S, loca System Coordination for greater availability to directly move single adults
J;;Jr::lsar:fhlr%rz)sy’ and business 4 into permanent housing.
(1-2) AQ.Collaborate with sub-regiggal Sub-RE@onal Planning Regional alignment will support the ultimate onlining of | In progress

collaborative coalitions and local
jurisdictions to develop local support for
sub-regional implementation plans

System Coordination

Systemwide
Standardization

new temporary and permanent housing intervention
which should increase the total number of people
exiting into permanent housing.
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(1 ﬁ)] Ashgn?ht’zﬁgien g'oJr\:V'geltdart% such |Data Living into the Theory of Change and having data Not yet started
as the erstanding nshentere o design and interpretation by those with lived experience
Hpmelessnesg Project (UUHP) dataset, Accountability will improve our research methods which will improve
with a sub-regional !ens to_better : . our overall understanding of how homelessness is
understand sub-regional differences.s. Sub-Regional Planning experienced
Systemwide
Standardization
(1_-2) _AS.Identif)_/ and \_/vork with people_ Sub-Regional Planning Living into the Theory of Change and having data In progress
;N'th I(ljved tex;()jetﬂence In every s]:Jb-reglon A tabilit design and. interpretation by those with lived experience
ho un Iers and the de>r<]perl_(te ncle to to wh ccountability will improve our research methods which will improve
omelessness and how It relates to where . our overall understanding of how homelessness is
someone lives in King County Community Involvement experienced
(1-2) AT.Create opportunities for people Accountability Im . .
s . ; provements to Coordinated Entry informed by these In progress
mthéléed experience to give feedback on Coordinated Ent sources will drive more successful housing placements
© processes oordinated £ntry which should lead to decreasing rates of return to
homelessness.
(21'2) A_Lt,lh.(?otntlnu;? to pf'I.Ot Partnershltp 1;or Innovation Housing people through this intervention increases the | In progress
Berlczl Wi 'C. etgtra quOI’I IO |mpro.\:jem’:an sto Fundi total number of people exiting to permanent
y- am%‘ IS teC no 033,’\’/"”;' e.g bill unding housing. Building out Medicaid billing will allow for an
command systems, and iMedicald billing. Dat additional sustained funding stream for the RHA, which
28 can be used to scale this effort, allowing for greater
access to the homelessness service system.
Technology
(1-2) AV.Develop capacity in Capacity C . L
onnecting people experiencing homelessness to Not yet started
Ihomelessnes; resptt)nse systegn to fptetter Fundi direct-benefit entitlement programs will increase
everage entitiement program benetits. unaing household incomes, allowing for more opportunities
Administrati to obtain and keep permanent housing. Additional
TR 21ve entitlement programs will allow us to reposition local
funding towards other supportive wrap-around services
and/or to increase the number of temporary housing
units in King County.
(1-2) AW.Pursue additional funding Funding Increasing funding in our system allows the KCRHA to In progress

opportunities across federal, state, local
and philanthropic sources to expand
services and support.

Administrative

increase the number of temporary and permanent
housing units in King County, increasing the number

Note: Successfully
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of people who can access the system, and drive
higher throughput across the system.

signed into an
agreement with five
North King County
Jurisdictions

|(r1 ;c?r)m%fr:cglgsgggitl éu;t'ij('ﬁ_;[\'/c;s with Data Increasing funding in our system allows the KCRHA to In progress
- . o . increase the number of temporary and permanent
ﬂgfr'glcé Z-Smngzlsn?ezg;:zeri?/gz; including Accountability housing units in King County, increasing the number
, ’ . . of people who can access the system, and drive
fergg:r?meangit'g;?tmem Sub-Regional Planning higher throughput across the system.
System Coordination
Systemwide
Standardization
(1-2) AY.Coordinate with advocacy Community Involvement Increasing funding in our system allows the KCRHA to In progress

organizations to increase state and federal

increase the number of temporary and permanent

funding into homelessness response. Funding housing units in King County, increasing the number
of people who can access the system, and drive
higher throughput across the system.

_(1'2) AZ. Inc.sorporate, conS|de.r and ] Procurefient Liveable wages will stabilize the front-line workforce,

implement liveable wage requirements in which will allow for retaining more staff, helping more

new Requests for Proposals (RFP) and  Capacity clients maintain meaningful relationships with their case

contracts using findings from wage equity
studies.

managers and other staff supporting their transition to
permanent housing. Ultimately, this will increase exits
to permanent housing, decrease returns, and
increase throughput of the system.
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Years 3-5

The following are a series of actions that KCRHA and our partners will conduct in years three through five of the plan, assuming there
are no increases to the program or administrative budget at KCRHA in the next budget cycle. These actions do not require additional

funding.

Coordinated Services

Standardization

Innovation

Year 3 -5
Key Actions Topic Areas Impact
(3_53] ﬁ\ Devhelcl)p By-NamefIist§| for |Data Having up-to-date, accurate information of all people experiencing
egc ousehold type (e.g. family, homelessness in King County will allow the KCRHA to better connect the
single adult, young adult). Technology

right people to the right resources at the right time. This will increase the
total number of people exiting to and maintaining permanent
housing, while driving greater throughput of the system.

(3-5) B.Partner with technology
leaders and developers to create a
platform that allows program
participants to see and interact with
their data.

Technology
Accountability
Coordinated Services

Innovation

Improvements to services informed by lived experience will drive more
successful housing placements, which should lead to decreasing rates
of return to homelessness and increased throughput of the system.

(3-5) C. Consolidate all severe
weather emergency response
functions for those living unsheltered
to support a centralized response

To support standardization across
the region for a true regional

Severe Weather
Standardization
Sub-Regional Planning

Coordinated Services

Standardization of approach across the system means that KCRHA can
more reliably and consistently activate emergency protocols, which
should increase the number of unsheltered people accessing the
system.
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response.

Centralize the severe weather
emergency response by establishing
role clarity across systems and
standardizing shelter response.

(3-5) D. Pursue sub-regional
agreements with sub-regions to pool
funding for homeless services.

Sub-Regional Planning
Funding

System Coordination

Working with cities to create more efficiency in homelessness services
and improve resource allocation to support housing options across the
region will increase exits to permanent housing. An increased number
of cities providing centralized funding for homelessness response may
also increase the number of temporary and permanent units in the
system.

(3-5) E.. Expand funding support to
implement evidence-based
strategies in programs that serve
families

Funding
Families

Population-Specific Care

Increased programs for families will increase the number of families
with children who access the homelessness response system, as
well as increase their ability to find permanent housing.

(3-5) F. In partnership with
organizations that serve historically
marginalized communities,develop
an inventory of successful
approaches and best practices for
other programs to integrate. Develop
qualitative and quantitative
evaluation tools to understand how
these approaches work for
historically marginalized
communities.

Data
Technology
Population-Specific Care

Disproportionately
Represented Populations

Innovation

Implementation of these best practices across the system will support
increased exits to permanent housing for BIPOC, LGBTQIA2S+, and
other historically marginalized communities.

(3-5) G. Develop pathways for
immigrants, refugees, and asylum
seekers that consider the varying
levels of eligibility and
documentation requirements.

Population-Specific Care
Innovation

System Coordination

Developing tailored approaches will support increases in access to the
system and exits to permanent housing for immigrants, refugees, and
asylum seekers.
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(3'5)_ H. Chztan?e tdhe e"?'b"'ty Program Design Greater upstream support for people to maintain their current housing
requirements tor |ve.r3|on resources ) ) ) situation will decrease the number of people entering the
to allow for those at risk of Prevention / Diversion

A homelessness service system.
experiencing homelessness to

access diversion services, rather
than exclusively people already
experiencing homelessness.

(3-5) . Increase provider access to  (Prevention / Diversion Training will allow for providers to better utilize and deploy diversion

diversion training to ensure best funds, which will increase exits to permanent housing.
practices are followed Accountability

Best Practices

(3-5) J. Remove the 30-to 45-day  |Prevention / Diversion Adjusting program requirements to support flexibility for participants will

time limit to complete diversion to improve an individual’s continuation within a program, which should
accommodate households with Population-Specific Care increase exits to permanent housing.

complex needs

(3_5)_ K. WorI.< with diversion Prevention / Diversion Extending case management will help clients who receive diversion funds
providers to include case maintain their housing, which should decrease returns to

management support for three to six |Population-Specific Care homelessness.

months after financial assistance is

provided Coordinated Services

(3-5)L. Re\{lew eX'St,'”g reQ'O” wide |Data Adjusting data collection methods to better account for racial equities
data collection practices with a should drive decreases in racial disproportionalities of homelessness
racially-equitable lens Accountability by race while also increasing exits to permanent housing.

Standardization
Racial Equity

Best Practices

(3-5) M_‘ Develop inquiry a”?' REbuaiEbHIty Changes to evaluation methods will help understanding of what makes a
gvaluat!on metho<Ijs rooted in program successful: through redefining what success looks like,
innovative and evidence-based Performance Measurement | programs that take more culturally responsive approaches will have

methodology to further inform
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performance measurement practices

Best Practices

avenues for expansion. This should drive a greater number of BIPOC,
LGBTQIA2S+, and other historically marginalized populations
exiting to permanent housing.

(3-5) N. Develop and implement a
culturally-responsive service
provision audit framework for all
disproportionately impacted
populations

Disproportionately
Represented Populations

Accountability

Administration

Increasing accountability for best practices and approaches when serving
disproportionately impacted sub-populations should improve supports for
these communities and should drive a greater number of people from
those communities to exit to permanent housing.

(3-5) O. Work with technology
developers to create and deploy a
platform that allows for direct client
feedback to KCRHA independent of
a provider or surveyor.

e Ensure that it is accessible,
easy to use, and available to
all.

e Develop a continuous
improvement process to
ensure the system is
updated and dynamic.

e Connect the platform with
other systems of care.

e Identify ways to manage
information on supportive
services, such as case
management openings or
availability of clinical
supports from other systems

Accountability
Technology
Coordinated Services
System Coordination

Innovation

Improvements to programs informed by lived experience will drive more
successful housing placements, which should lead to an increase in
exits to permanent housing, greater throughput of the system, and
decreases in returns to homelessness.

(3-5) P. Develop processes to
ensure units across the region are
filled through Coordinated Entry.

Coordinated Entry

Administration

A coordinated system rooted in equity built into the Coordinated Entry
referral process will drive decreases in racial disproportionalities of
homelessness while also increasing access to the system.
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Racial Equity

(3-5) Q. Implement effective
Coordinated Entry compliance
mechanisms for all housing
programs in the Continuum of Care.

Coordinated Entry
Accountability

Administration

Improved accountability for housing programs within Coordinated Entry
will support more successful housing placements, which should lead to
decreasing rates of return to homelessness.

(3-5) R.Strengthen partnerships
between homeless service
providers, KCRHA, and key staff and
faculty within school districts across

System Coordination

Prevention / Diversion

Partnerships across systems allows for efficient use of resources, better
understanding of system processes, and increased ability to care for
people quickly, which can allow people to better maintain their current
housing, ultimately decreasing the number of new families and youth

King County to prevent more Families entering the homelessness service system.
families and youth from becoming

homeless. YYA

(3-5) S. Establish a data connection |Data

between the homelessness system
and school districts to improve
reporting and prevention.

System Coordination
Prevention / Diversion
Families

YYA

Partnerships across systems allows for efficient use of resources, better
understanding of system processes, and increased ability to care for
people quickly, which can allow people to better maintain their current
housing, ultimately decreasing the number of new families and youth
entering the homelessness service system.

(3-5) T. Identify and support the
implementation of clear policy and
programming strategies to engage
families identified as experiencing
homelessness by schools and
connect them with the necessary
supports

Families
System Coordination

Prevention / Diversion

Partnerships across systems allows for efficient use of resources, better
understanding of system processes, and increased ability to care for
people quickly, which can increase the chances of success in
permanent housing.

(3-5) U.. Align KCRHA strategies
focused on children and youth with
King County’s Best Starts for Kids
best practices.

YYA
System Coordination

Standardization

Strategic alignment on investments addressing the needs of families with
children should allow for more consistent, reliable access to the system
for families with children and YYA. This should allow for greater
throughput of the homelessness response system and a greater
number of exits to permanent housing.
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(3-5) V. Partner with hospitals and
medical facilities to improve
connections with pediatric clinical
staff to support greater levels of
support and connection for families

System Coordination
Families

Health Care

Partnerships across systems allows for efficient use of resources, better
understanding of system processes, and increased ability to care for
people quickly, which can increase the chances of success in
permanent housing for families.

(3-5) W. Strengthen coordination
between providers and other
systems through collaborative
convenings

Coordinated Services
System Coordination

Accountability

Partnerships across. systems allows for efficient use of resources, better
understanding of system processes, and increased ability to care for
people quickly, which can increase the chances of success in
permanent housing, greater throughput of the system, and decrease
returns to homelessness.

(3-5) X. Create strong connections
with the child welfare system to
create proactive connections for
youth exiting foster care or other
youth programs or settings.

Coordinated Services
System Coordination
Accountability

YYA

Families

Proactive support of youth aging out of the child welfare system can
decrease the inflow of YYA experiencing homelessness while also
providing quicker, more efficient paths for YYA experiencing
homelessness into permanent housing. This should increase
throughput of YYA temporary housing programs and increase the
number of exits to permanent housing for YYA.
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