
Continuum of Care Meeting Agenda 

Theory of Change 
If we create a homelessness response system that centers the voices of people with lived 
experience of homelessness, then we will be able to focus on responding to needs and 
eliminating inequities, in order to end homelessness. 

Context 
The Seattle King County Continuum of Care Board (referred to as the Advisory Committee in 
the Interlocal Agreement) serves as our region’s CoC Board and carries out mandatory 
functions required by HUD regulations. The CoC Board plays an important role in ensuring that 
King County receives federal funding. Under HUD regulations, the full CoC membership has 
authority over the continuum’s work and the CoC Board.  

Date/Time 
December 6th, 2023; 2:00-4:00pm 

Location 
Hybrid: KCRHA + Zoom 

Agenda – Final 
Time Intent Weight Topic Presenter 

2:00pm Convening N/A Welcome & Roll 
Call 

Zsa Zsa Floyd 

Marvin Futrell 

2:05pm Grounding N/A Land 
Acknowledgement 

Tamara 
Bauman 

2:10pm Meeting 
Intentions 

N/A Agenda Review Zsa Zsa Floyd 

Marvin Futrell 

2:12pm Vote 

Decisional 

High 
Influence 

Low Impact 

Minutes Review Zsa Zsa Floyd 

Marvin Futrell 

2:15pm Open Forum N/A Public Comment Zsa Zsa Floyd 

Marvin Futrell 

2:20pm Informational High 
Influence 

Recommendations 
for Lived 

Marvin Futrell 

https://kcrha.zoomgov.com/j/1612403190?pwd=cmtmQzlWd21pM1h2Sk9HWHB0QnVVZz09


 

High Impact Experience seats 
for IB & GC 

2:25pm Vote 

Decisional 

High 
Influence 

Low Impact 

 

Review 
Coordinated Entry 
Recommendation 

& Vote on New 
Prioritization Tool 

Zsa Zsa Floyd 
Kelsey 

Beckmeyer 

 

2:40pm Update 
 

High 
Influence 

Low Impact 

Severe Weather 
Update 

Alan Guttirez 

2:50pm Update N/A Severe Weather 
Update Q&A 

Alan Guttirez 

3:00pm Update High 
Influence 

High Impact 

CoC Convening 
Update 

 

Alan Guttirez 
Zsa Zsa Floyd 

3:05pm Informational High 
Influence 

High Impact 

CoC Rapid 
Rehousing Funding 

Update 

Alan Guttirez  
Kelsey 

Beckmeyer 

3:25pm Informational High 
Influence 

Low Impact 

 

Presentation from 
Ombuds Office 

Ombuds Team 
(Merylin 

Castelan, Mary 
Dunbar, Em 

Ishiki, Raphael 
Hartman) 

3:45pm Informational N/A Ombuds Office 
Q&A 

Ombuds Team 
(Merylin 

Castelan, Mary 
Dunbar, Em 

Ishiki, Raphael 
Hartman) 

 

3:50pm Updates High 
Influence 

Low Impact 

PIT Updates Owen Kajfasz 

4:00pm Closing N/A Adjourn + Next 
Steps 

Marvin Futrell 



 

 

Next Regular Meeting 
January 3rd, 2023; 2:00-4:00pm 
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