
Seattle King County Continuum 
of Care Convening  

 

 
 

Theory of Change 
If we create a homelessness response system that centers the voices of people with lived 
experience of homelessness, then we will be able to focus on responding to needs and eliminating 
inequities, in order to end homelessness. 
 

Context 
The Seattle King County Continuum of Care Board (referred to as the Advisory Committee in the 
Interlocal Agreement) serves as our region’s CoC Board and carries out mandatory functions 
required by HUD regulations. The CoC Board plays an important role in ensuring that King County 
receives federal funding. Under HUD regulations, the full CoC membership has authority over the 
continuum’s work and the CoC Board.  
 

Date/Time 
Tuesday, December 19th, 2023; 10:00 AM – 3:00 PM 
 

Location 
Hybrid: KCRHA + Zoom 
 

Agenda – Final 

Time Topic Presenter 

10:00 AM Welcome Marvin Futrell 
Zsa Zsa Floyd 
Helen Howell 
Alan Guttirez 

10:15 AM CoC 101  
- What is a CoC 
- What is Our CoC Layout 
- CoC + KCRHA Relationship/Roles 
- CoC Board Role 
- CoC Member Role 

 

Tashmia Bryant 

11:15 AM Training #1:  
Continuum of Care Charter Training  

 
- CoC Charter + Values & Priorities 

 

Marvin Futrell 
 

11:55 AM Q&A - Training #1 Tashmia Bryant 

https://kcrha.zoomgov.com/j/1604763000?pwd=bWhzZFVDZnZOSWthRnh1N0l0MHAzdz09


Seattle King County Continuum 
of Care Convening  

 

 

 
Next Regular Meeting 

Wednesday, January 3rd, 2023; 2:00 PM – 4:00 PM  
 

 

 

11:15 AM Training #2:  
Decriminalization of Homelessness Training 

 

Ruby Romero 

11:15 AM Q&A - Training #2 Alan Guttirez 

12:00 PM Break for Lunch  

1:00 PM Questions & Answers  
- What did you learn from your training? 
- Q&A for CoC board and KCRHA 

 

Marvin Futrell 
Zsa Zsa Floyd 

 
 

1:30 PM Workplan for FY24  
- Present framework for FY24 workplan 
- How to best structure FY24 work & make it available 

to the community 
 

Alan Guttirez 
Marvin Futrell 

2:30 PM Vote for Youth Action Board (YAB) Seat 
- Biography 

 
 

Trevon Fields 

3:00pm Adjourn + Next Steps Marvin Futrell 
Zsa Zsa Floyd 
Alan Guttirez 
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