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Meeting Minutes
Date/Time

November 30" 2023; 10:30 AM — 11:30 AM

Roll Call

Name Present
Devin Konick-Seese X

Noah Fay X

Eddy Matlock-Mahon X
Martha Lindner X

Porscha Anderson

Patricia Sam

x

Elliot Hart

x

Antoinette Lambert

Kelsey Beckmeyer

Galena White

Zsa Zsa Floyd

X | X [ X [ X

Kenyatta Carrollhillman

Sherry Tillman

¢ Roll Call - [10] members present — [2] members absent
o Quorum is met

Land Acknowledgement: Alex Ebrahimi

e Alex Ebrahimi’s last day is tomorrow. Moving forward, Beth Lazar will be taking over running the
committee. If you need any assistance, please contact Lia Fakhouri.

Previous Process:
Expand the pathways into resources:

e Previous process limited housing referrals to a small subset known as the Priority Pool
o Delays in engagement and rapport building



o Scarcity of available housing navigators system wide

Current Process:

e  Multiple pathways into housing placement
e Anyone experiencing homelessness is eligible

e Reverse Matching- providers nominate those who they are already working with AND help
navigate them

Results:

o 4/17/22-4/16/23
o Time to Referral in Days — Mean — 108
o Time to Enrollment in Days — Mean—117
o Openings — Count —1013

e 4/17/23-11/14/23
o Time to Referral in Days — Mean — 27
o Time to Enrollment in Days — Mean — 53
o Openings — Count —422

Prioritization - Admin Data:

e Non-invasive

o  No potentially re-traumatizing litany of questions
e Administrative Data already collected by professionals in their field
e |teration does not lead to a system-wide re-assessment of everyone
e More equitable outcomes

Prioritization - Past:
COVID Prioritization v2 Risk Factors

e Age

e Race & Ethnicity

e Gender ldentity

e Pregnancy Status

e Medical & Behavioral Health Conditions



Prioritization - Current:
Tiebreaking:

1. Self-Reported length of current episode
2. Survivors fleeing or attempting to flee
3. Unsheltered

Prioritization - Current:
Challenges:

1. Lack of Equity
2. Length of Time Homeless is Determining Factor

Prioritization - Proposed:

BNL Prioritization v1, HMIS Data:

e Primary
o Age
o Race & Ethnicity
o Gender ldentity
o Pregnancy Status
e Secondary
o Survivors currently fleeing DV
e Tertiary
o Length of Time of Current Episode
o Number of Episodes in the last 3 year

Family Nominations - Last 45 Days:

o Unique Profiles: 123
o Openings: 19
e Families- Average Age of the Head of Household:
o Current: 42
o Proposed: 27



Families - Average Age
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Families - Gender

100%
0%
80%
70%
60%
50%
40%
30%
20% 0%
0%
o= AN
0%
Woman (Girl, if child) Man (Boy, if child) Trans, Non Binary, Cultrally
Specific Gender, Different
Gender
m Current = Proposed
Families - Pregnancy
53%
60%
50%
40%
30%
20%
10%
0%
Pregnancy in Household
m Current ™ Proposed
Families - Fleeing Families - Average Days Homeless this Episode Families - Episodes
68% 630
1
0% 30 5
b8
0%
1”3 2
0% [
o [} 15
0
0%
5] 1
0% 616
64 05
10%
612
0% 60 g
Currently Fleeing DV Average Days Homeless this Episode Average Number of Episodes in the Last 3 Years

WCurrent W Proposed nlurent @ Froposed BCument ®Proposed



SA Nominations - Last 45 Days:

o Unique Profiles: 332
o Openings: 24

e Single Adults - Average Age of the Head of Household:

o Current: 50
o Proposed: 57
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Single Adults - Gender
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YA Nominations — Last 45 Days:

o Unique Profiles: 35
o Openings: 9

e Young Adults - Average Age:
o Current: 20
o Proposed: 20
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Young Adults - Fleeing Young Adults - Average Days Homeless this Episode Young Adults - Episodes

i

56% 1887

10

Currently Fleing DV Averaga Days Homelesstis Epsode Average Number of Episodes inthe Last 3 Years

WCument W Proposed et #hposed W Curent WProposed

Next Steps if Approved:

BNL v1 Prioritization implementation December 1

Ongoing continual monitoring of progress

CE Evaluation 2024

Continued exploration of integrated data & predictive modeling

PRIMARY

CE BNL Prioritization v1 Risk Factor Schema - November 2023

Database Risk Factor
Homeless Management
Information System (HMIS) Age - over 75
Homeless Mat
Information System (HMIS) Age -6510 74
Homeless Management T SR
i i PR} & Single OR Multi-Racial |dentity: American Indian / Alaska Native, Black / n, Hispanic | Latinx, OR

Native Hawaiian / Pacific Islander

Homeless Ma

nagement
Information System (HMIS) Gmd-lﬂn':yﬁ- or Transgender OR A gender other than singularly female or nia’(a g., non-binary, genderfluid, agender, culturally

Homeless Mar
Information System (HMIS) Gender Identity - Cis Female

Homeless Ma
Information System (HMIS) Currently Pregnant Previous Tier
Under COVID
| | | | 1 v2
Tiers There is no hierarchy within a tier
1
Age - over 75 Race & Ethnicity Gender Identity - Trans or NB | 3
2
Age - over 75 Race & Ethnicity Gender Identty - Cis Female ]
3
Age - over 75 Race & Ethnicity | | 5
Age - over 75 Gender Identity - Trans or NB 1 5
)
Age - over 75 | | Gender Identity - Cis Female € 25




- _
| Race & Ethnicity Gender Identity - Trans or NB Currently Pregnant 8
6
Age - 6510 74 Race & Ethnicity Gender Identity - Trans or NB | 9
7
Age - 651074 Race & Ethnicity Gender Identity - Cis Female 10
| | Race & Ethnicity Gender Identity - Cis Female Currently Pregnant 10
| ] Gender Identity - Trans or NB Currently Pregnant 10
8
Age-6510 T4 Race & Ethnicity | | 11
Age-B51074 Gender Identity - Trans or NB. | 11
9
Age - 651074 | Gender Identity - Cis Female 12
| | Gender Identity - Cis Female Currently Pregnant 12
10
Race & Ethnicity Gender Identity - Trans or NB 15
11
| Race & Ethnicity Gender Identity - Cis Female 16
12
Age - over 75 | | | | i1
13
Age - 651074 | | | 18
14
| Race & Ethnicity | | 19
| | Gender Identity - Trans or NB | 19
15
| | | Gender Identity - Cis Female 20
16
No identified risk flags | | | | |
[T | [ I | I |
L DOMESTIC VIOLENCE
>
1
9 Currently Fleeing
g Domestic Violence
o Rank
ﬂ 1 Yes
® 2 No
[
L1 \ | |
HOMELESSNESS HISTORY
| | | Number of times on the
streots, in emergency shalter,
Approximate date this episode of homelessness started in years or safe haven in the past
three yoars
Rank ge Years lays Homel rt_|End Range Years Days Homelessness End [Language Ephodel
1 a 36864 any
2 26] 30, any
3 21 25 any
> 4 18 20) any
= 5 11| 15 110 15 years an
< years any
[ sl 10 10 years any
E 7 Kl 110 5 years any
E 8 1 a
9 1
0 1
1 1
JE o
3] of
Al of
15| 0] -
16 “see nole
“when the previous place s nol "place not meant for human habitation”, “sheller-, of "sale haven" HMIS will nol display the opion 10 selec the approximale dale episode began of the number of episodes in the last 3yrs.

e Galena White is proposing an amendment to the bylaws-

Vote on Bylaws: Paused

Vote on New Prioritization Tool: Approved

Motion is: Passed with 10 votes to approve the new prioritization tool

Roll Call for Vote:

Name

Vote

Devin Konick-Seese

Noah Fay

Eddy Matlock-Mahon

Martha Lindner

X [ X | X




Porscha Anderson

Patricia Sam

X [ X

Elliot Hart

Antoinette Lambert

Kelsey Beckmeyer

Galena White

Zsa Zsa Floyd

X [ X | X [X

Kenyatta Carrollhillman

Sherry Tillman

Motion: Passed

Vote: Passed with 10 votes from board members

Next Meeting: December 21— 10:30 AM — 12:00 PM
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