
 

               Seattle-King County CE Committee 

 Meeting Minutes 

Date/Time 
November 30th 2023; 10:30 AM – 11:30 AM 

Roll Call 
Name Present 
Devin Konick-Seese x 
Noah Fay x 
Eddy Matlock-Mahon x 
Martha Lindner x 
Porscha Anderson  
Patricia Sam x 
Elliot Hart x 
Antoinette Lambert  
Kelsey Beckmeyer x 
Galena White x 
Zsa Zsa Floyd x 
Kenyatta Carrollhillman x 
Sherry Tillman  

 

• Roll Call – [10] members present – [2] members absent 
o Quorum is met 

 

Land Acknowledgement: Alex Ebrahimi  

• Alex Ebrahimi’s last day is tomorrow. Moving forward, Beth Lazar will be taking over running the 
committee. If you need any assistance, please contact Lia Fakhouri.  

 

Previous Process: 

Expand the pathways into resources: 

• Previous process limited housing referrals to a small subset known as the Priority Pool 
o Delays in engagement and rapport building 



 

o Scarcity of available housing navigators system wide 
 

Current Process: 

• Multiple pathways into housing placement 
• Anyone experiencing homelessness is eligible 
• Reverse Matching- providers nominate those who they are already working with AND help 

navigate them 
 

Results: 

• 4/17/22 - 4/16/23 
o Time to Referral in Days – Mean – 108 
o Time to Enrollment in Days – Mean – 117 
o Openings – Count – 1013 

• 4/17/23 - 11/14/23 
o Time to Referral in Days – Mean – 27 
o Time to Enrollment in Days – Mean – 53 
o Openings – Count – 422 

 

Prioritization – Admin Data: 

• Non-invasive 
o No potentially re-traumatizing litany of questions 

• Administrative Data already collected by professionals in their field 
• Iteration does not lead to a system-wide re-assessment of everyone 
• More equitable outcomes 

 

Prioritization – Past: 

COVID Prioritization v2 Risk Factors 

• Age 
• Race & Ethnicity 
• Gender Identity 
• Pregnancy Status 
• Medical & Behavioral Health Conditions 

 

 

 



 

Prioritization – Current: 

Tiebreaking: 

1. Self-Reported length of current episode 
2. Survivors fleeing or attempting to flee 
3. Unsheltered 

 

Prioritization – Current: 

Challenges: 

1. Lack of Equity 
2. Length of Time Homeless is Determining Factor 

 

Prioritization – Proposed: 

BNL Prioritization v1, HMIS Data: 

• Primary 
o Age 
o Race & Ethnicity 
o Gender Identity 
o Pregnancy Status 

• Secondary 
o Survivors currently fleeing DV 

• Tertiary 
o Length of Time of Current Episode 
o Number of Episodes in the last 3 year 

 

Family Nominations – Last 45 Days: 

o Unique Profiles: 123 
o Openings: 19 

• Families- Average Age of the Head of Household:  
o Current: 42 
o Proposed: 27 



 

 

 

 

 



 

 

 

 

 

 

 



 

SA Nominations – Last 45 Days: 

o Unique Profiles: 332 
o Openings: 24 

• Single Adults - Average Age of the Head of Household:  
o Current: 50 
o Proposed: 57 

 

 

 

 

 



 

 

 

 

 

YA Nominations – Last 45 Days: 

o Unique Profiles: 35 
o Openings: 9 

• Young Adults - Average Age:  
o Current: 20 
o Proposed: 20 



 

 

 

 

 

 



 

 

 

 

Next Steps if Approved:  

• BNL v1 Prioritization implementation December 1 
• Ongoing continual monitoring of progress 
• CE Evaluation 2024 
• Continued exploration of integrated data & predictive modeling 

 

 



 

 

 

 

 

• Galena White is proposing an amendment to the bylaws-  

Vote on Bylaws: Paused 

 

Vote on New Prioritization Tool: Approved 

Motion is: Passed with 10 votes to approve the new prioritization tool 

Roll Call for Vote: 
Name Vote 
Devin Konick-Seese x 
Noah Fay x 
Eddy Matlock-Mahon x 
Martha Lindner x 



 

Porscha Anderson  
Patricia Sam x 
Elliot Hart x 
Antoinette Lambert  
Kelsey Beckmeyer x 
Galena White x 
Zsa Zsa Floyd x 
Kenyatta Carrollhillman x 
Sherry Tillman  

 

Motion: Passed 

Vote: Passed with 10 votes from board members 

 

Next Meeting: December 21st – 10:30 AM – 12:00 PM 
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