
 

kcrha.org 

Coordinated Entry Committee Agenda 
Meeting Date: June 27, 2024 

Meeting Time: 10:30am – 11:30am PST 

Location: (zoom link) 

Time Item 

10:30am Welcome and Settling In                                (Lia Fakhouri + Alex Pfiffner) 
Welcome, Roll Call of Committee Members 
Theory of Change 
Land Acknowledgement 

Results: Everyone feels welcomed and participation is confirmed. 

10:40am Inventory Project                                     (Janelle Rothfolk / Daniel Ramos)  
Community Impact team presents on the Inventory Project, an HMIS 
enhancement to help our continuum track unit availability in real time. 

Results: Shared understanding of the system improvements. 

11:00am CES Policies                                                                                  (Lia Fakhouri) 
Review of the Coordinated Entry policies and procedures.  

Results: Shared understanding of the current policies. 

11:10am CE DV Database Update                                                            (Lia Fakhouri) 

Results: Shared understanding of the system improvements. 

11:20am CES Current State                                                                       (Lia Fakhouri) 
Ongoing review of current state of our system, including data points such 
as denial reasons.  

Results: Shared understanding of the system improvements. 

11:30am  Adjourn 

https://kcrha.org/wp-content/uploads/2022/05/CE-Policies-and-Procedures-V7.0-1.pdf
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The next meeting of the Coordinated Entry Committee will be held on July 
25, 2024. The meeting location will be announced on the KCRHA website 
prior to the meeting.  
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