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Meeting Minutes
Date/Time

August 22, 2024; 10:30 AM - 11:30 AM PT

Roll Call
Name Present
Devin Konick-Seis X
Noah Fay X
Eddy Matlock-Mahon X
Martha Linder X
Porscha Anderson
Patricia Sam X
Elliot Hart X
Antoinette Lambert
Kelsey Beckmeyer X
Zsa Zsa Floyd X
Kenyatta Carrolhillman X
Sherry Tillman

¢ Roll Call - [9] members present — [2] members absent
e Quorum is Met

Land Acknowledgement & Theory of Change (Alex Pfiffner)

¢ Land Acknowledgement: The King County Continuum of Care Board acknowledges
that we work on the unseated traditional lands of the Coast Salish peoples, especially the
first peoples of Seattle, the Duwamish people. The original stewards of the land, past and
present. We honor with gratitude the land itself and the Duwamish tribe. This
acknowledgement only becomes meaningful when combined with accountable
relationships and informed action and is the first step in honoring the land that we today
sit on and their peoples.

e Theory of Change - If we create a homelessness response system that centers people
who have lived experience of homelessness, then we will be able to meet needs and
eliminate inequities, in order to end homelessness for all.
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Updates on State & HUD Requirements — Beth Lazar + Committee:

o Discussed previous prioritization design and gathered feedback from the committee
o CoC approved the live inventory changes that were enclosed in two policies and
procedures: CE P&P and Data Quality Improvement Plan (which was elevated by SPC).

Prlorltlzatlon Proposed

CE BNL Prioritization v1 Risk Factor Schema - November 2023
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e Severity Behavioral, mental, & physical health conditions should be included
o Families with young children
o Kesley Beckmeyer suggested a phased approach to prioritization. Adding in physical and
behavioral health conditions in phase 2. Looking at the data collection & data availability
to come into phase 2 with.
o Eddy Marlock-Mahon — Wants to ensure this is incorporated. Suggests setting
benchmarks around timelines to ensure movement towards the end goal.
e Focusing on population with race and ethnicity
e CE team had blackout dates this last Thursday and Friday to upload provider’s beds and
available rooms into HMIS making sure that all clients were matched with their units in HMIS.
We now have inventory of available beds.

Next Steps & Adjourn
e Next meeting: Thursday, September 26; 10:30 AM — 11:30 AM PT
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