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Governing Board December Special 
Meeting 

Theory of Change 
If we create a homelessness response system that centers the voices of people with lived 
experience of homelessness, then we can focus on responding to needs and eliminating 
inequities, to end homelessness.  

Date & Time 
December 19, 2024; 10:00 am – 12:00 pm PT 

Location 
Seattle City Hall, 600 4th Ave, Seattle, WA 98104, Room 370; Zoom 

Agenda 
A. Call to Order

Theory of Change

Land Acknowledgement

B. Roll Call

C. Chair Pro Tempore

D. CEO Updates - Dr. Kelly Kinnison

E. Public Comment

F. Presentations
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kcrha.org 

2025 Budget Overview - James Rouse & Tiffany Brooks [Page 3-21]  

G. Resolutions
2024-16 [Page 22-23]

A RESOLUTION approval of the 2025 Budget as presented to the Governing Board. 

2024-17 [Page 24-25]

A RESOLUTION establishing the meeting time and cadence of the Governing Board for 

2025.

H. Adjournment

Next Regular Meeting 
January 16, 2025; 10:00 am– 12:00 pm PT 

NOTICE: The Governing Board can be called in to Executive Session as needed, pursuant to 
RCW 42.30.110. 
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2025 Annual Budget
Governing Board

December 19, 2024
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Agenda

• Key Components of the KCRHA’s Budget

• 2025 Budget

• Funding by Funder

• Budget by Program

• Incremental Budget Changes

• KCRHA Admin & Operating Budget

• City of Seattle Participatory Budget Adds
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Key Components of the KCRHA Budget

Base Budget

Base budget funds are already committed to existing contracts with providers and are not available for 

new spending unless an existing contract is reduced. Funding in the base budget is generally assumed to 

continue from year to year. The KCRHA budget presentation focuses on additional funding provided over 

and above Base Funding. 

One-Time Funding

One-time funds (historically coronavirus relief funds) allocated to the KCRHA to support specific 

programs across multiple fiscal years, which will expire in 2025.

Incremental Changes

Funding for new or enhanced services over and above ongoing funding provided in the Base Budget. 

Incremental changes funded with ongoing funding will be included in the KCRHA’s Base Budget in 2025. 
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Key Components of the KCRHA Budget

4

(1) Includes one-time Consolidated Homeless Grant (CHG) and American Rescue Plan (ARPA)

(2) Includes based funding for the Encampment Resolution Program fka Right of Way
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KCRHA 2025 Budget
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Funding by Funder
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Budget by Program

Homeless Services are programs that 

serve customers’ immediate needs 

related to homelessness and housing 

instability, such as congregate and non-

congregate shelter, hygiene centers, 

diversion programs, rapid rehousing 

programs, safe parking, and transitional 

housing.

Permanent Supportive Housing (PSH) 

combines permanent housing with 

supportive services such as behavioral 

health services. KCRHA has service 

contracts with service providers who 

operate PSH buildings.

7Page 9



2025 Incremental Budget Changes
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2025 KCRHA Operations and Admin Budget (8%)

9Page 11



KCRHA 2025 Budget
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City of Seattle Participatory Budget Adds

* Funds directed to the KCRHA will be added to the KCRHA’s budget in FY2025 Q1
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Discussion
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Thank you.

Stay up to date by following us on social media and subscribing to our 

emails.
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Appendix
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Funding by 
Fund Source
[Schedule A]
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City of Seattle Funding by Source - 2025
[Schedule B]
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City of Seattle Funding by Source - 2026
[Schedule B]
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King County Funding by Source [Schedule C]
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Other Funding by Source
[Schedule D]

*Funding for the NKC ILA is subject to final approval by their respective City Councils.
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Resolution 2024-16 

A RESOLUTION OF THE GOVERNING BOARD OF THE KING COUNTY REGIONAL 

HOMELESSNESS AUTHORITY APPROVING OF THE 2025 BUDGET 

WHEREAS, The King County Regional Homelessness Authority (the “Authority”) 

Interlocal Agreement (“ILA”) states the mission of the Authority as: Administering effective, 

performance-based homeless services to support a high-functioning homelessness crisis response 

system to significantly decrease the incidence of unsheltered homelessness across King County 

using equity and social justice principles; and 

WHEREAS, the Authority enters its fourth full year of operation, Authority staff has 

prepared an annual budget for approval by the Governing Board as outlined in Article VIII, 

Section 3 (B,2) of the ILA in which the budget must be approved by a two-thirds majority of the 

Governing Board Members Present; and 

WHEREAS, this work would not be possible without the support of our funders, City of 

Seattle, King County, Housing and Urban Development (“HUD”) Continuum of Care, 

Department of Commerce State Encampment Resolution Program, North King County ILA, and 

Philanthropic Partners; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE KING 

COUNTY REGIONAL HOMELESSNESS AUTHORITY AS FOLLOWS: 

Section 1.  Passing of the Budget. The Governing Board hereby approves the King 

County Regional Homelessness Authority 2025 Budget in the form attached hereto as 

Attachment A. 

Section 2. Effective Date. This resolution shall take effect immediately after passage. 

Page 22



Resolution 2024-16 

 
[Results]  

Yea:  

Nay:  

Abstain:  

  

 

 

 

 

 

     KING COUNTY REGIONAL  

HOMELESSNESS AUTHORITY   

GOVERNING BOARD     

KING COUNTY, WASHINGTON  

  

  

x____________________________________________________  

    Dow Constantine, Chair  

  

 

 

 

 

 

  

ATTEST:  

  

x____________________________________________________  

Austin Christoffersen, Clerk of the Authority  

  

Attachments: 2025 Budget 
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Resolution 2024-17 

   

 

A RESOLUTION OF THE GOVERNING BOARD OF THE KING COUNTY REGIONAL 

HOMELESSNESS AUTHORITY SETTING THE REGULAR MEETING SCHEDULE FOR 

2025  

WHEREAS, the Governing Board of the King County Regional Homelessness Authority (the 

"Authority") is the governing and oversight board as outlined in Article VIII Section 1 of the 

Interlocal Agreement; and 

WHEREAS, the Governing Board is required to meet at a frequency to undertake their duties 

outlined in the Interlocal Agreement, and the Interlocal Agreement requires the Governing Board 

to provide the schedule for meetings via a resolution; and 

WHEREAS, the Governing Board has determined that the following regular meeting schedule 

for 2025 is appropriate and will allow the Governing Board to effectively carry out its 

responsibilities: 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE KING 

COUNTY REGIONAL HOMELESSNESS AUTHORITY AS FOLLOWS: 

SECTION 1 Dates. The Governing Board shall hold regular meetings on the following dates in 

2025: 

• January 16 

• February 20 

• March 20 

• April 17 

• May 15 

• June 19 

• July 17 

• August 21 

• September 18 

• October 16 

• November 20 

• December 18 

 

SECTION 2 Time. The Governing Board shall meet from 10:00am-12:00pm Pacific Standard 

Time on the dates set forth in Section 1 of this resolution. 

SECTION 3 Location. All Governing Board meetings shall be held in a hybrid format, with a 

physical location as well as virtual access via Zoom or alternative video conferencing platform 

that is consistent with the requirements of the Open Public Meetings Act. Physical regular 

meeting locations will be announced no later than seven (7) days prior to the convening of the 

meeting on the Authority website. 

SECTION 4 Special Meetings. The Governing Board may hold special meetings as needed 

after giving notice as required by law.  

SECTION 5 Effective Date. This resolution shall take effect January 1, 2025. 
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Resolution 2024-17 

   

 

[Pass/Fail] this 19 day of December 2024. 

 

[Results]  

Yea:  

Nay:  

Abstain:  

  

 

 

 

 

 

     KING COUNTY REGIONAL  

HOMELESSNESS AUTHORITY   

GOVERNING BOARD     

KING COUNTY, WASHINGTON  

  

  

x____________________________________________________  

    Dow Constantine, Chair  

  

 

 

 

 

 

  

ATTEST:  

  

x____________________________________________________  

Austin Christoffersen, Clerk of the Authority  

  

Attachments: N/A  
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