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2025 CoC Workplan
Overview

January 8th, 2025; 2:00-4:00pm



HUD Requirements

* CoC Membership Development & Board Member Election
* CoC Convenings — In-Person and Virtual

* Housing First Compliance and Evaluation

« System Partner Coordination

* Public Input
« System Evaluation — Coordinated Entry & Racial Equity

* Provider & Staff Trainings
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2025 Projects Beyond Requirements

 Written Standard Review:

o CoC Charter
o CoC Interim Policies and Procedures

« 2027 HMIS Data Standards Input and Feedback

* Youth Homelessness Demonstration Project Evaluations
o YAB led

* Build relationship with the KCRHA Governing Board
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Workgroups in 2025

» Goal to stand up more CoC Board Workgroups to increase
community engagement:
o Cross Cutting Policy
o CoC Charter Review
o Convenings
o Data Standards Engagement and Metric Development
o Ad-hoc Selection Committee
o NOFO
o PIT Count Preparation and Planning
o Membership Development

) "T.’ 4';‘
[ ]

r'Q KCRHA 0,#

=f
X Xk

-



I."“\\\
g ..

! W) KC RHA
»!

\“!",’ King County Regional Homelessness Authority

Scan this QR code to sign up for KCRHA emails =

@ @ @KingCoRHA @KCRHA
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