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Theory of Change

If we create a homelessness response system that centers the voices of people with lived
experience of homelessness, then we can focus on responding to needs and eliminating
inequities, to end homelessness.

Context

The Seattle King County Continuum of Care Board (referred to as the Advisory Committee in the
Interlocal Agreement) serves as our region’s CoC Board and carries out mandatory functions
required by HUD regulations. The CoC Board plays an important role in ensuring that King
County receives federal funding. Under HUD regulations, the full CoC membership has authority
over the continuum’s work and the CoC Board.

Land Acknowledgement

The King County Continuum of Care Board acknowledges that we work on the unseated
traditional lands of the Coast Salish peoples, especially the first peoples of Seattle, the
Duwamish people. The original stewards of the land, past and present. We honor with gratitude
the land itself and the Duwamish tribe. This acknowledgement only becomes meaningful when
combined with accountable relationships and informed action and is the first step in honoring
the land that we today sit on and their peoples.

Date/Time

February 14, 2025; 10:00 AM - 4:00 PM

Location

Hybrid: Chinook Building — 401 5" Ave, Room 126, Seattle, WA 98104 + Zoom

Agenda - Final
Time Intent Topic Presenter
10:00 am | Convening Welcome & Intentions Kelsey Beckmeyer
10:10 am | Grounding Land Acknowledgement
& Theory of Change



https://kcrha.zoomgov.com/j/1603162940?pwd=i6RgCEUfvJiWEf6FLSukes4xeib27H.1
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10:15am | Community CoC Board Member Connection: Who are Dorsol Plants
Building you and why are you here.
11:00 am | Informational 2025 Workplan Overview & Review of Kelsey Beckmeyer
Discussion Feeback
12:00 pm Break for Lunch
1:00 pm | Informational 2025 Goals and Timelines All
Discussion
2:00 pm | Informational 2025 Workgroups & Committees: Board Ruby Tuesday Romero
Discussion Liaisons and Timeline Alignment Dorsol Plants
Kelsey Beckmeyer
4:00 pm Closing Adjourn + Next Steps Ruby Tuesday Romero
Dorsol Plants
Kelsey Beckmeyer

Next Regular Meeting
March 5, 2025; 2:00 - 4:00 pm PT

IMPORTANT INFORMATION

This Special Meeting — CoC Board Retreat will be a hybrid meeting. The in-person location
will be at the following location:

Chinook Building
401 5™ Ave

Room 126
Seattle, WA 98104

There is limited space so if you’d like to attend in person, please contact Catherine
Todd either by email or phone.
Email - catherine.todd@kcrha.org

Phone - 206.795.3846
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