¢y KCRHA

“', King County Regional Homelessness Authority

Coordinated Entry Committee

Theory of Change

If we create a homelessness response system that centers people with lived experience of
homelessness, then we will be able to respond to needs and eliminate inequities, in order to end
homelessness for all.

Context

As outlined in the King County Continuum of Care (CoC) Charter, the Coordinated Entry
Committee (CEC) will “oversee policies and procedures related to Coordinated Entry” in King
County. The CEC will be responsible for identifying and approving policies and procedures that
guide the coordinated entry system (CES) system in King County. King County Regional
Homeless Authority staff will be responsible for implementation of those policies and
procedures.

Date & Time

March 27, 2025; 10:00 — 12:00 pm PT

Location
Hybrid: KCRHA +

Agenda - Final

Time Intent Weight Topic Presenter
10:00 AM Convening N/A \(/:Vaelllcome & Roll Tom Regan
Land
10:05 AM Grounding N/A Acknowledgeme | Tom Regan
nt
) Low Influence Updates from :
10:10 AM Update High Impact Daniel Ramos IlI Daniel Ramos llI

kcrha.org



https://kcrha.zoomgov.com/w/1600223966?tk=hY5FTjmLRV61FFcntg1-e9i1NHAWJkayW_A01g88hZY.DQcAAAAAX2F63hZpRElHQVpCMlF1aWo3ZG1sN3pQT2NRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=alRkZWpTZkplVG55cnNVeEpTYnVSZz09

on VSP
DVCHAP parallel
HMIS system

10:20 AM

Update

High Influence

Progress on data
requested by the

Tom Regan

High Impact committee
Applications for
10:30 AM Update H!gh Influence CEQ open, Tom Regan
High Impact review selection
process
Review “By
] : High Influence Name List
10:40 AM Planning High Impact Prioritization” Tom Regan
schema
Proposal to
] . High Influence amend current
11:10 AM Planning High Impact CE tiebreaking Tom Regan
for RRH
High Influence Discussion of
11:40 AM Planning '9 topics for next Tom Regan
High Impact , ;
month’s meeting
11:55 AM Closing N/A Adjourn & next Tom Regan
steps
Next Regular Meeting
April 24, 2025; 10:00 am - 12:00 pm PT
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