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Governing Board
March Regular Meeting

Theory of Change

If we create a homelessness response system that centers the voices of people with lived
experience of homelessness, then we can focus on responding to needs and eliminating
inequities, to end homelessness for all.

Date & Time
March 20, 2025; 10:00 a.m. — 12:00 p.m.

Location
Ruth Fisher Board Room (Sound Transit) 401 South Jackson Street, Seattle; Zoom
Agenda
A. Call to Order
Chair
Theory of Change
Land Acknowledgement

B. Roll Call
C. Chair Pro Tempore Election

D. Approval of the Consent Agenda

Approval of February 2025 Governing Board Meeting Minutes
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E. CEO Updates — Dr. Kelly Kinnison
F. Public Comment
G. Lived Experience Member Introductions

H. Briefings
Briefing No. 2025-01
Continuum of Care 101
— Dorsol Plants, Continuum of Care Co-Chair
— Ruby Romero, Continuum of Care Co-Chair

— Kelsey Beckmeyer, Continuum of Care Manager, KCRHA

Briefing No. 2025-02
Severe Weather Response
— Monica Irons, Director of Planning and Special Projects, KCRHA

— Tony Machacha, Manager of Emergency Operations in Planning & Special
Projects, KCRHA

. Adjournment

Next Regular Meeting
April 17, 2025; 10:00 a.m. — 12:00 p.m.

NOTICE: The Governing Board can be called in to Executive Session as needed, pursuant to
RCW 42.30.110.
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