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Governing Board Special Meeting 

Theory of Change 

If we create a homelessness response system that centers the voices of people with 

lived experience of homelessness, then we can focus on responding to needs and 

eliminating inequities, to end homelessness for all.  

 

Date & Time 

April 11, 2025; 1:00 pm – 5:00 pm  
 

Location 

16305 NE 87th St, Redmond WA 98052 – Together Center  
 

Purpose 

The purpose of this half-day retreat for KCRHA board members and CEO is to build 

relationships and gain shared understanding of board roles and ways to advance 

regionalism.  

 

Agenda 

1:00 – 1:30 Welcome & Opening 

 

1:25 – 2:30 Moving Our Work Together Forward  

 

2:30 – 2:45 Break  

 

2:45 – 3:35 Advancing Regionalism  

• Small group discussion  

 

3:35 - 3:45 Break  

 

3:45 – 4:45 Data Discussion 

Dr. Tim Thomas, Chief Research and Data Officer 

Janelle Rothfolk, Interim Senior Director of Research 

 

 4:45 – 5:00  Summary & Close 
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