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Background

« Commenced in 2022 with Partnership for Zero initiative

* Operations to date
o Mobility transfers for PFZ rapid re-housing
o Individuals from downtown area — Third Avenue Project

o Navigation Center closure

« June 2025 CEC voted to pilot use for shelter closures
o Mary's Place Bellevue Family Shelter closure
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Summary

* Mary's Place Bellevue Family Shelter closure lessons learned
include

o Confusion for MP staff in changing from standard 10:30 am - 12:30 pm
case conferencing window to early morning window

o KCRHA can add priority within appropriate population space
o Doubled work for KCRHA staff to post and tiebreak resources twice
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Recommendation

« Maintain prioritization for programs facing imminent closure
« Add priority within appropriate population space

* In the future, CEC should discuss continued operation of the
early morning single adult case conferencing space
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Thank you.

Stay up to date by following us on social media and subscribing to our
emails.

Scan this QR code to sign up for KCRHA emails —

() ©) (@) @xnooorrn (i) @KcrHA
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