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System Performance Committee 
September 2025 

Theory of Change 

If we create a homelessness response system that centers the voices of people with lived 
experience of homelessness, then we can focus on responding to needs and eliminating 
inequities, to end homelessness.  

Context 
In May 2022, the CoC Advisory Board approved KCRHA as the lead HMIS entity, and the System 
Performance Committee (SPC) will conduct HMIS Governance oversight on behalf of the 
board.    

Date & Time 
September 17th, 2025; 2:00 – 4:00 pm PT 

Location 
Virtual Link:  

https://kcrha.zoomgov.com/j/1601728752 

Agenda – Final 
 
 

Time Intent Topic Presenter 
2:00 
PM 

Convening Welcome & Introduc8ons: 
IntroTechnology & Accessibility 

Kris8na S. 



2 
 
 

 

 

 

kcrha.org 

2:05 
PM 

Grounding Grounding, Land Acknowledgement 
and Culture Share 

Kris8na S. 

2:10 
PM 

Open Forum Public Comment Marvin F. 

2:15 
PM 

Informa8onal Feedback: Board Updates & 
CommiPee Goals 

Kris8na S. 

2:30 
PM 

Informa8onal Workplan Update & System Figures: 
Agencies, Users, etc. 

BiRocus 

2:40 
PM 

Informa8onal / 
Ac8on 

New HMIS Onboarding Policy: 
Review & SPC Endorsement 

Daniel R. 

3:00PM Break Break Break 
3:10 
PM 

Discussion / Vote New Guidelines Review & Mo8on to 
Endorse 

Daniel R. 

3:20 
PM 

Informa8onal / 
Planning 

Gender Field Updates & 
Communica8on Planning 

Daniel R. 

3:30 
PM 

Discussion HMIS Lead Compliance Matrix: Q&A 
& Updates 

All 
Members 

3:40 
PM 

Informa8onal Housing Inventory Count: 2025 Daniel R. 

4:00 
PM 

Adjourn Mee8ng Close All 
Members 

  
 


