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Date/Time
October 15th, 2025; 2:00 PM - 4:00 PM

Roll Call
Name Present
Tamara Bauman X
Sherry Tillman X
Ruby Romero X
Marvin Futrell X
Kristina Sawyckyj X
Frank Schott Excused
Ben Vaagen Excused
Victoria Ewig-Kwan X
Mustafa Mohammed Excused
Shawna McMahon X
Vacant

¢ Roll Call - 7 members present — 3 members absent
e Quorum is met - Yes

Land Acknowledgement & Theory of Change
e Land Acknowledgement: The King County Continuum of Care Board

acknowledges that we work on the unseated traditional lands of the Coast Salish
peoples, especially the first peoples of Seattle, the Duwamish people. The original
stewards of the land, past and present. We honor with gratitude the land itself
and the Duwamish tribe. This acknowledgement only becomes meaningful when
combined with accountable relationships and informed action and is the first step
in honoring the land that we today sit on and their peoples.
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¢ Theory of Change - If we create a homelessness response system that centers
people who have lived experience of homelessness, then we will be able to meet
needs and eliminate inequities, in order to end homelessness for all.

Minutes Review: Previous meeting minutes were not presented
e Vote: N/A
e Motion: N/A

Public Comment: No public comments were provided.

Meeting Topic: Data Standards Updates: October 1%t Status Updates-Daniel R.
Implementation Overview:

The October 1t HUD deadline for implementing new HMIS data standards was
met successfully. Updates included adding a new element (4.216) and adjusting
some data collection requirements. Despite HUD retiring certain fields, KCRHA
will continue to locally collect gender and veterans’ vulnerabilities data to
support performance reporting and the Veterans By-Name List (VB&L) work.

Additional Local Data Collection:

KCRHA will also continue collecting translation and language service data to
monitor client language needs and ensure equitable service delivery.

Acknowledgments:

The Bitfocus team (Lauren, Rohan, Angie, and others) was recommended for
quickly updating the system with minimal HUD guidance or documentation.

Provider Communication & Training:

All providers were notified of the updates, and HMIS leads participated in training
and Q&A sessions. Feedback indicated that providers are adapting smoothly to
the changes.

Challenges ldentified:
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e HUD has not yet released the updated HMIS Data Standards Manual or Data
Dictionary, leaving administrators without official context or guidance.

e The federal government shutdown may delay release of these materials.

¢ Bitfocus, as the HMIS vendor, received limited technical specifications from
HUD and cannot share internal details beyond visible system updates.

Context on Gender Data Changes:

The retirement of certain gender fields was driven by a federal executive
order (“anti-DEI” order). Local jurisdictions are still permitted to collect
additional demographic data to meet contractual and performance reporting
requirements.

Next Steps:

e Await HUD’s official documentation release.

e Continue local collection of key demographic and performance data elements.

e Following HUD Technical Assistance guidance — no data quality measurements
will be enforced for 90 days as program transition.

e Reuvisit data quality standards and local reporting practices in early 2026 to
determine which fields should remain in use.

Compliance Statement:

e KCRHA remains in full compliance with HUD’S HMIS requirements and
continues to train users in updated data collection procedures.

Meeting Topic: Data Collection: Reason for Exits. Options: Presenter, HtH, Data
Collection-Kristina S. and Daniel R.

¢ In summary Kristina facilitated a discussion on the ideal of improving and/or
creating performance evaluation around data collection regarding participants
exits.

e She posed a question to the group if there’s a need to collect exit data to
demonstrate a gap or is there a gap or need.

e She highlighted the situation that the community will face at the end of 2026
when they lose the emergency choice vouchers.

e Dec. 2026 all the emergency choice vouchers will be gone.
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e Knowing why people leave programs is key for data collection.

e Trying not to be cumbersome on case management or caseworker loads, what it
means to have an end point, and/or exit interviews.

e I’'m envisioning an auditing tool that tracks the exiting data.

e Health Through Housing Program funds 1,400 units and are collecting exit
reasons/causes.

e One PSH building with 54 units had 7 deaths last year.

Meeting Topic: HMIS Annual Survey Users-Daniel R.

e This is the same survey we conducted last year, we do this to compare results.

e We survey the different positions we see at the agencies, secondly how often
they use HMIS.

e The goal is to assess the breakdown of the highest utilizers versus ad hoc users
and what their habits are, how long they’ve been using Clarity Human Services.

e We’re linking enrollments to the unit and site building inventory, that’s really
important for occupancy tracking.

e After the survey is completed, a contract deliverable is to present the survey,
then conduct analysis, and send the final report out.

e We will prepare a report based on the analysis and prepare for KCRHA and SPC
committee to review in November.

e The survey will be opened Oct. 20" — Oct. 31=.

Kristina: Motion to move forward on this year’s annual survey:
Motion By: Kristinia S.

Seconded By: Shawna M.

Roll Call - 7 Yes votes

Motion was passed

Name Present
Tamara Bauman Y
Sherry Tillman Y
Ruby Romero Y
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Marvin Futrell Y

Kristina Sawyckyj Y

Frank Schott -

Ben Vaagen -

Victoria Ewig-Kwan Y

Mustafa Mohammed -

Shawna McMahon Y

Vacant

Next Steps & Adjourn
e Next meeting: Wednesday, November 19", 2:00pm — 4:00pm
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