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Coordinated Entry Committee 

Theory of Change 
If we create a homelessness response system that centers people with lived experience of 
homelessness, then we will be able to respond to needs and eliminate inequities, in order to end 
homelessness for all. 

Context 
As outlined in the King County Continuum of Care (CoC) Charter, the Coordinated Entry 
Committee (CEC) will “oversee policies and procedures related to Coordinated Entry” in King 
County. The CEC will be responsible for identifying and approving policies and procedures that 
guide the coordinated entry system (CES) system in King County. King County Regional 
Homeless Authority staff will be responsible for implementation of those policies and 
procedures.  

Date & Time 
December 18, 2025; 10:00 – 11:30 am PT 

Location 
Hybrid: KCRHA + Zoom     

Agenda - Final 

Time Intent Topic Presenter 

10:00 am Convening 
Welcome, roll call & 
theory of change 

Zsa Zsa Floyd 

10:05 am Vote 
Approve last month’s 
meeting minutes 

Zsa Zsa Floyd 

10:20 am Update 
Assessment pilot 
update 

Tom Regan 

https://kcrha.zoomgov.com/j/1600223966?pwd=alRkZWpTZkplVG55cnNVeEpTYnVSZz09
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10:45 am Planning 
Reviewing calendar, 
timeline and objectives 
for next year 

Tom Regan 

11:05 am Closing 
Next steps and 
adjourn 

Zsa Zsa Floyd 

 

Next Regular Meeting 
January 22, 2026; 10:00 – 11:30 am PT 


	Coordinated Entry Committee
	Theory of Change
	Context
	Date & Time
	Location
	Agenda - Final
	Next Regular Meeting


