
 

kcrha.org 

Transitional Housing Deep Dive 
Q and A’s 

Is the 50% cap at the program of COC level? 
This is at the program level. A traditional housing program cannot have more than 50% of 
participants who've stayed more than 24 months. 
 
Is consent to HMIS a requirement for households to participate? 
Providers must enter all of the participants information in HMIS.  Someone can choose to be de-
identified, but you still need to be entering that information, including enrollment, even if they do 
not consent. Their identity won't be included, but the services you're providing need to be in 
there. So if you're serving 20 people, there should be 20 people entered in HMIS. There might 
be 5 who are de-identified because they did not consent or fleeing DV or other privacy reasons 
that are outlined in the HMIS consent form. 
 
What is the difference between chronically homeless and literally homeless? 
Literal homelessness as defined by HUD is: 
dividual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 

1. Has a primary nighttime residence that is a public or private place not meant for human 
habitation; or 

2. Is living in a publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelters, transitional housing, and hotels and motels 
paid for by charitable organizations or by federal, state and local government programs); 
or 

3. Is exiting an institution where (s)he has resided for 90 days or less and who resided in an 
emergency shelter or place not meant for human habitation immediately before entering 
that institution. 

Chronic homelessness as defined by HUD is: 
In order to be eligible for housing restricted to chronically homeless individuals or families under 
the CoC program, participants must meet the definition of chronically homeless. The definition of 
chronically homeless is: 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/four-categories/category-1/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/definition-of-chronic-homelessness/
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• A homeless individual with a disability as defined in section 401(9) of the McKinney-
Vento Assistance Act (42 U.S.C. 11360(9)), who: 

o Lives in a place not meant for human habitation, a safe haven, or in an 
emergency shelter, and 

o Has been homeless and living as described for at least 12 months* or on at least 
4 separate occasions in the last 3 years, as long as the combined occasions 
equal at least 12 months and each break in homelessness separating the 
occasions included at least 7 consecutive nights of not living as described. 

• An individual who has been residing in an institutional care facility for less, including jail, 
substance abuse or mental health treatment facility, hospital, or other similar facility, for 
fewer than 90 days and met all of the criteria of this definition before entering that 
facility**; or 

• A family with an adult head of household (or, if there is no adult in the family, a minor 
head of household) who meets all of the criteria of this definition, including a family 
whose composition has fluctuated while the head of household has been homeless. 

 
Households must meet literal homelessness for Transitional Housing eligibility. 
 
Is rent paid to the program considered program income still?  
Yes.  If you're leasing and someone's paying the program an occupancy fee, that's considered 
program income. If you're using rental assistance dollars and you're paying a landlord and the 
participant is paying their rent portion to the landlord, that's not going to the program and that's 
not program income. 
 
What does the future of the NOFO look like? 
At this time, it is unclear. 
 
Is cooling required? 
Look at the habitability inspections knowing that we are in the Pacific Northwest where not 
everywhere does have cooling. If there is cooling, it needs to be functioning.  
 
At the end of a participant's time in the program, will they be able to stay in the unit and 
take over the lease? 
That depends upon the model that you are using for supporting the units if you're using rental 
assistance and paying rental assistance to a landlord and the participant is also paying a portion 
of rental assistance. At the end of the twenty-four-month period, they may be able to stay in that 
unit. If you're leasing, it's a little different. Leasing is usually connected to that unit and stays with 
the program. So, folks typically wouldn't be able to transition in place in leasing programs. 
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What are the policies and guidelines on calculating household income? 
HUD has list of things that are considered income, and those are fairly detailed for calculating 
household income as it pertains to determining a rent portion share. 
 
Is there still a 40 hours per week support services requirement for program participants?  
This is unknown. HUD rescinded the NOFO that had 40 hours a week of support services. That 
was one of the provisions noted in some of the lawsuits. When HUD rescinded, they said they 
were going to be evaluating what was noted in the various lawsuits. 
 
Do applicants need to seek out match at this moment in time? 
Yes, you need to be able to identify that you will have match or be able to get match.  
 
How does KCRHA use the 5% of project administration? 
The 5% admin fee covers the work that we do related to monitoring, doing technical assistance, 
processing payments, invoices, and program reports. It covers the various work of different 
teams and departments through KCRHA on particular grants. Not all the time is it the full 10%, 
but we have to do a minimum of a 50/50 split with the project. 
 
My agency has our own transitional housing units. When our participants are exiting 
transitional housing and moving out of those units into their own rental housing, is the 
money they will need for security deposit and first one's rent an eligible cost? 
No, it is not. HUD confirms that programs cannot pay those security deposits and first month's 
rent with COC funds. If you have other funding, you can use the other funding for that. It cannot 
be counted towards match. 
 
Is this equal access rule applicable to the Section 504 standards? 
These are separate. The equal access rule is around gender identity and ensuring folks are 
provided equal access to shelter, housing, etc based upon their gender identity. Section 504  
talks about disability rights and ACT and ADA access. 
 
Are you allowed to take referrals outside of coordinated entry? 
 No. Per guidance from HUD, external fills are no longer allowed. 
 
Can an organization request funding and participate in coordinated entry and HMIS for 
part of our program, but not all of our program? 
Yes, if you have a project that is 20 units and you are seeking COC funding for 10 units, those 10 
units are what are required then to be in coordinated entry and HMIS. You do not have to do the 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-rent-calculation/rent-calculation-process/step-1-determine-the-annual-income/
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full program if those units don't have other public funding that stipulates participation in HMIS 
and coordinated entry. We would love to see projects reporting at HMIS. It makes our 
understanding of our system stronger. But if you have funds that don't mandate that or require 
that, you don't have to participate in HMIS. 
 
Will these funds be able to pay for software for tracking? 
 If that's outside of HMIS, you can pay for your internal processes that may be captured under 
your project admin costs or overhead related to support services. If you're tracking case 
management and you have a software system that's doing that, you may charge that towards 
those overhead costs with supportive services. 
 
Does KCRHA have a template for providers to use? 
KCRHA will work to put together some checklists for around policy requirements and what is 
needed. We have one related to termination and due process. If folks have requests on policies 
or templates, please email coc.questions@kchra.org. 
 
My organization is faith-based and primarily privately funded. Is it possible to get funding 
for non-faith-oriented activities that are otherwise allowable? 
 Yes. There is nothing prohibiting a faith-based organization from applying for CoC funds and 
using those funds for certain activities. Funding is dependent on what those activities are. They 
must be eligible for COC activities. So, it can't just be anything that you are thinking of; it must 
pertain to those eligible COC activities. 
 
Is food is a supportive service? 
Just serve three meals a day and track attendance and there's your 40 hours a week right there 
of supportive services. There are some caveats on food. It can be groceries and food service 
and it can also be providing groceries to tenants. You can provide some grocery support to 
tenants. 
 
What is the minimum time a participant can enroll in a program? 
The minimum time is a month. For a lease or an occupancy agreement, the minimum amount of 
time on that lease or occupancy agreement is one month and it has to be automatically 
renewable. 
 
Are mold addendums required for landlords to follow local jurisdiction rules around 
leasing and rental requirements 

mailto:coc.questions@kchra.org
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It's not noted by HUD in the CFR, but I would imagine that is included in the habitability 
requirements, especially where we are in the Pacific Northwest. There may be some 
requirements from Washington state, King County, and the city around mold addendums. 
 
Does the program have to be 24 months long? 
There is nothing that states it cannot be a 12-month program. However, there has to be the 
ability to offer up to 24 months. 
 
For income guidelines or policies at the HUD level, how does HUD incorporate local state 
funds, like state cash programs and other more local income sources? 
HUD includes this in line item regarding other welfare assistance. These are programs that are 
funded by federal, state or local governments, and there's links to the CFR's that are there. 
 
I remember there being something that said in providing our match documentation, there 
were some really stringent things in there about like having this letter from the source of 
the matched documentation and it had to have been signed within this very narrow time 
period. I would love to hear some advice on how to navigate that because it even sounded 
like if you had unrestricted funding that you wanted to use as a match you couldn't. It 
seemed like it had to have been specifically granted for this purpose and contingent on 
federal funding. 
We have a match template letter that we can send and share with folks and get posted online.  
 

If your organization has unrestricted funds, you should note the amount you intend to apply to 
this program for CoC-eligible costs. We recognize that, particularly during the application stage, 
many applicants may not have fully secured match funding yet. In some cases, the project may 
be hypothetical and submitted to determine whether it will be funded with CoC dollars. For that 
reason, final match commitment letters will not be required until the grant agreement stage. 

For the application, we are asking you to identify your intended match costs. At this stage, the 
focus is less on confirming specific funding sources and more on explaining how match would 
be applied—for example, whether it would support staffing, operating, or maintenance costs. 
This information helps us understand your planned use of match, recognizing that the program 
may not begin operations for up to a year and that other funders may not be ready to formally 
commit match funding until closer to that time. 

 
For Youth Homelessness Demonstration Projects, the match waiver would pertain to 
transitional housing or SSO only, correct? 

https://www.hudexchange.info/resource/5654/coc-program-rent-determination-tools/
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I cannot confidently answer that question because the special activities are typically detailed 
further in the detailed instructions. We do not have those from HUD, so I cannot tell you what the 
rules will be. 
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