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Countdown for 2026 PIT Count

All contingent upon
severe weather

activation — if
\ activated, 1 week
Finalized HUB aelay:
N\ Sites,
KCRHA PIT Workgroup Outreach, and Data Cleaning Comprehensiv
Development Volunteer . and Analysis of e Report and
founded RDS Continued (Governance) Recruitment; Final Coupon both Sheltered Presentation of
Visual PIT - 18 Hub Sites and Budget UW PIT Count Status Report and Findings
Count Approval App Pilot Due Unsheltered (Community)
J
Jan 2025 - July - Jan 2026 - Feb
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Unsheltered
RDS /RDS ) /HUB Site A Severe /Count (27 Hub\ Preliminary
implemented - Methodology Initial Weather Sites): Analysis and
9 Hub Sites Work Plan and Planning and Go/No-Go Jan 26 - Feb 6, Report Writing
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Why We Changed How We Count

* Traditional street counts miss thousands

* Hidden, rural, vehicles, and unsafe areas are overlooked
 Data has limited reliability for funding + planning

The old ‘walk around at night and count people’ approach
misses large parts of the population. In some areas, it
undercounted by 4-10 times. HUD has approved our new
approach in 2022, 2024, and again in 2026.
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Our Method: Respondent Driven Sampling
(RDS)

1] Seeds: trusted participants start

2| Referrals: invite people they know

3] Networks grow: relationships, not events
4 | Estimate: model fills in what we can’t see

This is a proven, globally recognized method used by the CDC,
WHO, and universities that measures the full population through
trusted networks, especially for hard-to-reach groups.
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This Is NOT a “Show Up To Be Counted”
Process

MYTH: Everyone should go to the hubs.
REALITY: We measure network chains, not attendance.

Please don’t direct people to hubs to ‘be counted.” That actually
harms the study and creates confusion. =
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Role of the Seeder

Seeders = trigger for data collection

-
i Seeder Trusted Hub Site New Recruits /
F"q F’E (You) Individuals (e.g., Library, Drop-in Center) Others
: : Community I_‘
Survey Y 4 Center 5\
Coupons: 50 (most seeders) ‘ &

Geography: Coupons are subregion
specific

Target Audience: Unsheltered "~ R =
individuals only P S e 4 it S phiaitiis

Seeding dates: Jan 23rd — Jan 26th, 2026
(weekend prior to the count)

Understanding the PIT Count “Seeding” Process

Take

Survey O
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Expanding the Referral Chain

Expanded RDS “Coupon Trigger” & Multi-Cycle Referral Chain
¥ & AT

Recruit A &

ﬁ" & B-1
Seed Person Survey Coupon Respondent 1

Recruit B R
(Volunteer) (The Trigger) (Takes Survey & \

Gets 3 Coupons) ) - —> & O-1
Recruit C
The chain continues: secondary recruits become the next wave of seeds,
expanding the network further.
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How You Can Champion the 2026 PIT
Count

- Validate the Methodology
* Build Trust with Providers
 Promote the "Why"

How to describe this to others: "WWe aren't just counting people; we are listening
to them. By using peer-to-peer recruiting, we can reach neighbors who are usually
invisible to traditional counts, ensuring resources go where they are needed most.”

Count Begins: January 26, 2026 (weather permitting) | Questions? Contact
Pitcount—m@kcrha.org
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Your Role as Board Delegates

* Help people understand seeds — referrals — networks

» Correct gently when people say “just show up”
* Reinforce accuracy and dignity

* Bring questions back to staff don’t improvise

We need your voice, not as scientists, but as trusted messengers who
help explain why this method is fair and accurate. We aren’t chasing a

headline number. We're trying to understand reality so resources
match need.
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Where You Can Go Deeper

* You can watch our comprehensive volunteer training

* Review the KCRHA 2024 Unsheltered PIT Report

* Receive updates form the CoC PIT Workgroup

 Volunteer and learn get hands on experience

« Attend PIT presentations later in the year to see final results
 View our world wide web page aka volunteer portal

« Ask gquestions anytime
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PIT Count Volunteer Roles

Regional . _
Coordinators Administration
| |

|
H Volunteer
UB Leads . ;
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