¢y KCRHA

“', King County Regional Homelessness Authority

Coordinated Entry Committee

Theory of Change

If we create a homelessness response system that centers the voices of people with lived
experience of homelessness, then we can focus on responding to needs and eliminating
inequities, to end homelessness.

Context

As outlined in the King County Continuum of Care (CoC) Charter, the Coordinated Entry
Committee (CEC) will “oversee policies and procedures related to Coordinated Entry” in King
County. The CEC will be responsible for identifying and approving policies and procedures that
guide the coordinated entry system (CES) system in King County. King County Regional
Homeless Authority staff will be responsible for implementation of those policies and
procedures.

Date & Time
February 26, 2026; 10:00 — 11:30 am PT

Location
Hybrid: KCRHA +

Agenda - Final

Time Intent Topic Presenter
Welcome, Roll Call &
10:00 am Convening Theory of Change Zsa Zsa Floyd
10:10 am Public comment Public Comment Zsa Zsa Floyd
Approval of Prior Meeting
10:20 am Vote Minutes Zsa Zsa Floyd

kcrha.org


https://kcrha.zoomgov.com/j/1600223966?pwd=alRkZWpTZkplVG55cnNVeEpTYnVSZz09

10:25 am Updates CE Manager Updates Tom Regan
Coordinated Entry Unit
Posting, Office Hours and
10:30 am Update and vote Case Conferencing Tom Regan
Cadence Shift
11:15 am Closing Adjourn & Next Steps Zsa Zsa Floyd
Next Regular Meeting
March 26, 2026; 10:00 — 11:30 am PT
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