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Continuum of Care (CoC) Board  
Special Meeting 

Theory of Change 
If we create a homelessness response system that centers people with lived experience of 
homelessness, then we will be able to respond to needs and eliminate inequities, in order to end 
homelessness for all. 

Land Acknowledgement  
The King County Continuum of Care Board acknowledges that we work on the unceded 
traditional lands of the Coast Salish peoples, especially the first peoples of Seattle, the 
Duwamish people. The original stewards of the land, past and present. We honor with gratitude 
the land itself and the Duwamish tribe. This acknowledgement only becomes meaningful when 
combined with accountable relationships and informed action and is the first step in honoring 
the land that we today sit on and their people. 

Date & Time 
March 27, 2026; 10:30am-4:30pm 

IMPORTANT INFORMATION  
This Special Meeting – CoC Board Retreat will be an in-person meeting with virtual access. The 
in-person meeting will be at the following: 

Location 
Douglas-Truth Library 
2300 E. Yesler Way 
Seattle WA 98122 
 
Virtual Access - Click here for online access 

https://kcrha.zoomgov.com/webinar/register/WN_WReWTCfySf2qH9CPhrvPcw
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There is limited space so if you’d like to attend in person, please contact Catherine Todd 
either by email or phone. 

Email - catherine.todd@kcrha.org 

Phone – 206.795.3846 

 

Agenda - Final 

Time Intent Topic Presenter 

 
10:30 am 

 
Convening 

 
Welcome 

 
William Towey, 

KCRHA, Associate 
Deputy, Strategy 

  

10:40 am 

 
Grounding 

 
Land 

Acknowledgement 
& Theory of Change 

 
Board Members 

10:45 am 

 
Informational 
Discussion 

 

 
2026 Workplan 

Overview & Review of 
Feeback 

 

 
Kelsey Beckmeyer, 

KCRHA, CoC 
Manager 

 
 
 

11:30 am 

 
Community  

Building 
 

 
Cultivating Common 
Ground: A Dialogue 

on Equity and 
Connection 

 

 
Board Members 

 
 

12:30 pm 
  

Lunch 
                                                   

mailto:catherine.todd@kcrha.org
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1:30 pm 

 
Training 

 
Jurassic Parliament 

Robert’s Rules 

 
Emilia Sanchez, MP, 
City Clerk, City of 

Seattle 
 

4:30 pm 

 
Closing 

 
Adjourn  

 
Ruby Tuesday 

Romero  
Dorsol Plants 

 

 

Next Regular Meeting 
April 1, 2026; 2:00 – 4:00 pm PT 
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