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Need For the Project/ Project Narrative: 10 points

Metric:
Demonstrates a Clear Need and Logical Plan
e Demonstrates a clear need for the project or project expansion.
e The project plan addresses the housing and supportive services
needs in a clear and logical manner.
e The applicant has a logical, thorough plan to address the needs
identified in this procurement process.
2. Experience and Expertise
o Demonstrates experience and expertise in providing proposed
services.
e Provides adequate experience to deliver Permanent Supportive
Housing (PSH) rental assistance, services, and/or operations.
e Provides detail about the anticipated number of people housed
and anticipates serving an underserved population.
3. Service Approach and Methodology
o Demonstrates a commitment to a housing first approach, trauma-
informed, person-centered approaches that maintain
confidentiality and encourage wellbeing.
e The ratio of direct-service staff to participants supports person-
centered services.
4. Target Population

Split into two measures:

Addressing System or Geographic Gaps: 10 points
Metric:
The proposed project addresses an identified geographic or system gap
(accessing services, strengthening crisis response, and improving
housing stability) as documented by the CoC’s needs assessment, gap
analysis, or other published system priorities.
Reviewers will consider the extent to which the project:

e Islocated in, or specifically serves, areas identified as

underserved; and/or
e Expands capacity in service areas or program types identified as

priority gaps.

Point Allocation:

¢ 10 Points: The proposed services are clearly located in, or
specifically designed to address, a documented geographic or
system gap identified by the CoC. The application provides strong
documentation and clearly demonstrates how the project expands
capacity in a priority area or service type.

e 7 Points: The proposed services partially address an identified
geographic or system gap, or alignment with CoC priorities is
evident but limited in scope, scale, or supporting documentation.
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Proposes to serve households who meet HUD’s definition of
"homeless,"

PSH Only: Proposes to serve individuals and families who meet
HUD’s definition of "chronically homeless," with at least one
member in the household having a disability.

5. Program Implementation and Fit

Proposes to implement services within the Seattle-King County
CoC'’s area.

The number and confirmation of units will fit the needs of the
program participants.

PSH and RRH: The number of proposed households served
matches the proposed number of units.

6. Unique Community Features

Effectively demonstrates unique features needed within the
community and Continuum of Care through this funding process.

Point Allocation:

Low (0-7): Does not meet and/or address the criteria.
Medium (8-15): Adequately addresses the criteria.
High (16-20): Demonstrates excellence in all and/or most of the criteria.

5 Points: The proposed services demonstrate minimal or indirect
alignment with identified geographic or system gaps and lack
sufficient documentation or explanation of system impact.

0 Points: The proposed services do not address an identified
geographic or system gap or are located in areas with no
documented unmet need.
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Partnerships & Coordination: 6 points

Metric:

Demonstrates collaboration and system integration with:

e Housing & Healthcare Partnerships: Coordinates with housing and
healthcare providers.

e Law Enforcement & First Responder Collaboration: Especially for
SSO-Street Outreach; supports public safety and encampment
reduction.

Point Allocation:

e 5 points: Clear demonstration of partnerships with both
healthcare/housing providers and Law Enforcement and First
Responders. Proposal includes named partners within the sectors,
and examples of collaboration with partners.

e 3 points: Clear demonstration of partnerships with both
healthcare/housing providers or Law Enforcement and First
Responders. Proposal includes named partners within the sectors,
and examples of collaboration with partners.

e 0 points: Does not demonstrate ability to meet criteria.

1 bonus point for MOUs or other formal agreements with Healthcare and
Housing

BONUS: 5 points
Metric:
PSH and SH:
RRH and TH-RRH:
TH:
Point Allocation:
e RRH & TH-RRH: Full points based on project location’s jurisdiction
needs.
e TH: Full points based on project location’s jurisdiction needs.
e 0 points = Your jurisdiction has already met the 0-30% or 31-50%
housing need based on program type

= 5pt
= 5pt
= 5pt

Remove, embedded in System Gaps.
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Demonstration of Experience and Proposed Services: 10 points

Metric:
1. Operational Experience and System Performance Effectiveness

e Proven Track Record: Demonstrates a history of successfully
operating projects similar to the one proposed, showcasing relevant
experience and capabilities.

e Operational History: Has successfully operated similar program
type.

e Successful Retention: Shows that supportive services will help
program participants retain or obtain permanent housing, including
all supportive services regardless of the funding source.

e Permanent Housing Retention: Demonstrates the ability to keep
residents housed permanently or exited into permanent housing.

e Occupancy and Capacity: Clearly explains the plan to maintain
occupancy and capacity of the program.

2. Supportive Services and System Coordination

e Comprehensive Supportive Services: Outlines a range of

supportive services designed to help participants maintain or

Split into two measures:

Demonstration of Experience Operating Proposed Services: 5 points

Metric:

e Demonstrates experience and expertise in providing proposed
services.

e Provides adequate experience to deliver Rapid Rehousing,
Transitional Housing or Supportive Services Only.

e Provides detail about the anticipated number of people housed and
anticipates serving an underserved population.

Point Allocation:

e 5 points: Demonstrates experience of 4+ years with operating the
same services proposed in the application.

e 3 points: Demonstrates 2-3 years providing services proposed, or
demonstrates 4+ years of homelessness service provision but no
direct experience with the services proposed in the application.

e 0 points: No prior experience providing homelessness services.
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achieve permanent housing, with support provided regardless of
the funding source.

o Effective Housing Retention and System Coordination:
Demonstrates the ability to maintain permanent housing for
residents and integrates with the healthcare system and other
community services. Includes a staffing plan with qualifications
appropriate for the program’s needs.

3. Collaboration and Partnerships

e Collaboration with Providers: Shows the ability to collaborate
effectively with other organizations within the Continuum of Care
(CoC).

e Partnerships with Healthcare: Explains collaborations with
healthcare (including behavioral health) organizations to assist
survivors with enrolling in health insurance and effectively utilizing
Medicaid and other benefits.

e Leveraging Partnerships: Demonstrates the ability to leverage
partnerships and services to best serve participants. Additional
points are awarded for having formal agreements with healthcare
providers.

4. Staffing and Expertise

e Staff Qualifications: Includes a staffing plan with qualifications
appropriate for the program type. Demonstrates how staff are kept
systematically up to date on mainstream resources available for
participants (e.g., Food Stamps, SSI, TANF, substance abuse
programs).

Point Allocation:
e Low (0-3): Does not meet and/or address the criteria.
¢ Medium (4-7): Adequately addresses the criteria.
¢ High (8-10): Demonstrates excellence in all and/or most of the
criteria.

Staffing and Qualifications & Staffing Needs: 5 points

Metric:

Clearly explains how staff positions and their qualifications are designed
to meet the needs of the program’s customers.

Point Allocation:

e 5points: Staffing model and justifications are reasonable based on
proposed number of households to serve. Minimum
recommendation for staffing: RRH and TH - staffing ratio is around 1
case manager to 15 households, SSO - staffing ratio is around 1 case
manager to 20 households.

¢ 0 points: Staffing model is not reasonable and ratio of staff is below
minimum required to provide quality services.

Demonstration of Commitment to Advancing Race and Social Justice:

25 points
1. Commitment to Equity and Anti-Oppression
¢ Understanding and Addressing Systemic Oppression:
Demonstrates an understanding of historical and systemic forms

Remove pending HUD FY 2026 NOFO language.
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of oppression affecting the communities served and actively
works to empower participants’ potential.

e Support for Marginalized Communities: Shows a strong history
or commitment to working with low-income BIPOC communities,
individuals impacted by institutional racism, and marginalized
groups including those with disabilities, survivors of domestic
violence (DV), immigrants/refugees, people living with substance
use or co-occurring disorders, those with criminal records, and
people with limited English proficiency.

2. Inclusive and Specialized Support

e Support for Diverse Populations: Provides targeted outreach
and support to LGBTQIA+ individuals, ensuring they receive
equal access to services.

e Specific Actions for Equity: Names and describes specific
actions taken to advance racial equity and LGBTQIA2S+ equity
within the project.

3. Empowerment and Accessibility

¢ Empowerment of Participants: Supports and empowers
individuals from marginalized backgrounds, including those
experiencing systemic oppression, ensuring they have full access
to the organization’s support and services.

o Gender Inclusivity: Actively asks for and respects the gender
pronouns of participants to ensure inclusivity and respect.

Low (0-8): Does not meet and/or address the criteria.
Medium (9-16): Adequately addresses the criteria.
High (17-25): Demonstrates excellence in all and/or most of the criteria.

Demonstration of Commitment to Include Residents & Others w/
Lived Experience: 15 Points

1. Partnership and Community Involvement
o Engagement with Lived Experience: Clearly describes how they
will partner with residents and community members who have
lived experience of homelessness. This includes actively involving
these individuals in planning, implementation, and evaluation
processes.
2. Feedback and Power Sharing

Maintain pending HUD FY 2026 CoC NOFO language.
Decrease to 5 points.
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¢ Incorporation of Customer Voice: Effectively communicates
how they share power with participants and respond to customer
feedback. This includes including the customer voice in the
planning, implementation, and evaluation of services.

o Regular Feedback Mechanisms: Solicits qualitative and
quantitative feedback more than once a year and provides clear
examples of how practices have been adjusted based on this
feedback.

3. Board Representation

¢ Diverse Board Composition: The board includes dedicated
seats for individuals with lived and living experience of
homelessness. Specifically, there is at least one seat filled by a
person currently receiving services and one seat filled by
someone with past lived experience.

Low (0-5): Does not meet and/or address the criteria.
Medium (6-10): Adequately addresses the criteria.
High (11-15): Demonstrates excellence in all and/or most of the criteria.

Housing First and Low Barrier Services: 15 points
1. Housing First Approach Implementation
o Description of Implementation: Clearly describes how a
Housing First approach is implemented in the proposed project.
o Alignment with Standards: Provides agency-level
documentation that identifies the Housing First model and aligns
with HUD standards.
2. Barrier Reduction and Participant Support
¢ Lowering Barriers: Effectively communicates how the program
works to lower barriers for participants.
e Person-Centered Termination Processes: Ensures termination
processes are low-barrier and person-centered, aiming to
mitigate harm and support participants in remaining housed.

Low (0-5): Does not meet and/or address the criteria.
Medium (6-10): Adequately addresses the criteria.
High (11-15): Demonstrates excellence in all and/or most of the criteria.

Service Approach and Methodology: 5 points

Metric:

Demonstrates a commitment to trauma-informed, person-centered
approaches that maintain confidentiality and encourage wellbeing.

Point Allocation:

e 5 points: Applicant demonstrates excellence in their ability to utilize a
trauma-informed and person-centered approach. Applicant provides
policies, procedures and describes an agency culture that ensures
the approaches will be used and improve client outcomes.

e 3 points: Applicant adequately addresses their ability to utilize a
trauma-informed and person-centered approach. Applicant provides
policies or procedures and describes an agency culture that ensures
the approaches will be used and improve client outcomes.

¢ 0 points: Applicant does not meet and/or address their ability to
utilize a trauma-informed and person-centered approach.
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Data and Fiscal Management Practices: 5 points

1. Experience and Capacity with Data Management
o HMIS Data Management: Demonstrates previous experience or
provides a detailed explanation of their knowledge and capacity
to collect and manage Homeless Management Information
System (HMIS) data.
2. Reporting Requirements
o Experience with Reporting: Has experience meeting reporting
requirements for state, local, and/or federally funded programs, or
demonstrates the ability to fulfill these requirements.
3. Financial Management and Health
¢ Financial Overview: Adequately describes the organization’s
revenue, financial health, and fiscal management system.
¢ Fiscal Management System: Maintains a fiscal management
system with checks and balances that adheres to Generally
Accepted Accounting Principles (GAAP) to safeguard all awarded
funds. If the applicant lacks fiscal management capabilities, they
must identify a fiscal sponsor.

Low (0-1): Does not meet and/or address the criteria.
Medium (2-3): Adequately addresses the criteria.
High (4-5): Demonstrates excellence in all and/or most of the criteria.

Split into two measures, increase overall total points.

HMIS and Data Management: 5 points

Metric:

Demonstrates previous experience or provides a detailed explanation of
their knowledge and capacity to collect and manage Homeless
Management Information System (HMIS) data. Has experience meeting
reporting requirements for state, local, and/or federally funded programs,
or demonstrates the ability to fulfill these requirements.

Point Allocation:

e 5 points: Agency has experience and/or capacity to utilize HMIS and
manage sensitive participant data. Agency has capacity to meet
reporting requirements.

e 3 points: Agency has no experience, but has capacity to utilize
HMIS and manage sensitive participant data. Agency has no
capacity to meet reporting requirements.

e 0 points: Agency has no experience and no capacity to utilize HMIS
and manage sensitive participant data. Agency has no capacity to
meet reporting requirements.

Fiscal Management: 5 points

Metric:

Maintains a fiscal management system with checks and balances that
adheres to Generally Accepted Accounting Principles (GAAP) to
safeguard all awarded funds. If the applicant lacks fiscal management
capabilities, they must identify a fiscal sponsor.

Point Allocation:

e 5 points: Applicant describes revenue, financial health, and financial
management systems. Applicant has a fiscal management system
which maintains checks and balances and follows Generally
Accepted Accounting Principles to safeguard all funds that may be
awarded under the terms of this funding opportunity.

e 3 points: If the applicant lacks fiscal management capabilities, a
signed letter of agreement stating an appropriate fiscal sponsor is
provided.
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e 0 points: Applicant does not describe revenue, financial health, and
financial management systems or does not have a system that
maintains checks and balances and follows Generally Accepted
Accounting Principles to safeguard all funds that may be awarded
under the terms of this funding opportunity.

Project Budget: 5 points
1. Staffing and Qualifications

e Staffing Needs: Clearly explains how staff positions and their
qualifications are designed to meet the needs of the program’s
customers.

2. Budget Justification

e Budget Explanation: Provides a clear explanation for each budget
item and its intended use. Budget items are logical and cost-
effective.

e Funding Sources: If using funds from other sources, clearly lists
those sources and provides a detailed explanation of budget
allocations.

3. Match Requirement
e Match Requirement Compliance: Demonstrates the ability to meet
the 25% match requirement for the funding.
Low (0-1): Does not meet and/or address the criteria.
Medium (2-3): Adequately addresses the criteria.
High (4-5): Demonstrates excellence in all and/or most of the criteria.

Splits into 2 measures:

Budget Justification: 5 points

Metric:

Provides a clear explanation for each budget item and its intended use.
Budget items are logical and cost-effective,

Point Allocation:

e 5 points: Budget is logical and cost effective with items meeting 2
CFR 200.404 standards.

e 0 points: Budget is not logical, does not meet the need of the
participants or program, or does not meet 2 CFR 200.404
standards.

Match Requirement: 5 points

Metric:

Demonstrates the ability to meet the 25% match requirement for the
funding.

Point Allocation:

e 5 points: Submitted budget includes eligible 25% match.

e 0 points: Submitted budget does not include a 25% match or match
provided is not eligible.

Exits to Permanent Housing: 10 Points

Metric:

Clear plan to exit at least 50% of participants to permanent housing
within 24 months.

Point Allocation:
e 10 points: Provides exit data from similar program that demonstrates
ability to meet 50% exit to PH within 24 months.
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e 7 points: Provides exit data from similar program that demonstrates
ability to meet 30% exit to PH within 24 months.

e 5 points: Provides anecdotal evidence of prior ability or plan to meet
exit criteria but does not provide data to support it.

o 0 points: Does not demonstrate ability to meet criteria.

Employment Income Outcomes: 10 points

Metric:

Plan to achieve a gain of employment income for 50% of participants
including examples and partnerships to support this goal.

Point Allocation:

¢ 10 points: Applicant provides exit data from similar program that
demonstrates ability to meet 50% of participants who exit have
employment income.

e 7 points: Provides exit data from similar program that demonstrates
ability to meet 30% exit of participants who exit have employment
income.

e 5 points: Provides anecdotal evidence of prior ability or plan to meet
employment income measure but does not provide data to support
it.

o 0 points: Does not demonstrate ability to meet criteria.

Returns to Homelessness: 10 points

Metric:

Strategy to support increase self-sufficiency of participants to reduce
returns to homelessness.

Point Allocation:

e 10 points: Applicant provides strategy and data from similar program
that demonstrates 3-5% return rate.

e 7 points: Applicant provides strategy data from similar program that
demonstrates 6-10% return rate.

e 5 points: Applicant provides anecdotal evidence of prior ability to
meet low returns, but does not provide data to support it.

e 0 points: Does not demonstrate ability or strategy to increase self-
sufficiency or participants to reduce returns to homelessness.

Coordination with Mainstream Resources: 5 points
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Metric:
Demonstrates partnerships with Healthcare, Housing, SSI, SNAPS:
MOUs, referrals, co-enroliment

Points Allocation:

5 points: Agency demonstrates partnerships or referral processes
AND supplies letters, MOUs, or other formal agreements that
demonstrate partnerships or referral processes with mainstream
resources such as Medicaid, SNAP, SSI/SSDI

3 points: Demonstrates partnerships or referral processes with
mainstream resources such as Medicaid, SNAP, SSI/SSDI, but no
formal agreements.

0 points: Does not demonstrate partnerships or referral

Supportive Service Participation: 10 points
Metric:
Evidence of required engagement per 24 CFR 578.75(h)

Point Allocation:

10 points: Agency requires participants to engage in Supportive
services and provides evidence of required engagement in
alignment 24 CFR 578.75(h) based on attached agreement.

5 points: Agency encourage participants to engage in Supportive
services and but does not require it.

0 points: Agency does not require participants to engage in
supportive services or does not provide evidence.

Program Population Priority: 3 points
Metric:

o 100% of units/program dedicated/prioritizes Unsheltered
Persons = 3pts

e 100% of units/program operates as “Recovery Based” Housing =
3pt

e 100% of units serve Elders, seniors and/or disabled persons =
3pt

¢ 100% of units/program serve Youth and Young Adults= 3pt

e 100% of units/program participants are fleeing Domestic
Violence or Sex Trafficking = 3pt
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Point Allocation:
Full points based on the core target populations the program serves.

Onsite Behavioral Health Treatment Supports: 5 points

Metric:

The project demonstrates clear evidence of onsite behavioral health
treatment supports, including a letter of agreement with the partner or
team providing such services.

Point Allocation:

e 5 points: Applicant provides Letter or MOU demonstrate onsite
behavioral health supports.

e 3 points: Applicant provides a plan for onsite behavorial health
supports without formal agreement or is an outreach program with
no onsite location.

¢ No points: Project does not provide a letter or MOU demonstrating
onsite behavioral health supports.

Program Component Priority: up to 3 points
Metric:

Rapid Rehousing = 3 pts

Transitional Housing = 2 pts

Support Services Only = 2 pts

Point Allocation:
Full points based on component type.

NEW PROJECT - DV-SPECIFIC RATING

(DV) Need for the Project/ Project Narrative: 20 points
Metric:
Need and Planning
e Clear Need: Demonstrates a clear need for the project or project
expansion.
e Logical Project Plan: The project plan clearly and logically
addresses the housing and supportive service needs.
e Thorough Approach: Provides a logical, thorough plan to address
the needs identified in this procurement process.
2. Experience and Expertise

See Criteria Above. Language will be modified to meeting DV-Bonus
requirements.
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¢ Relevant Experience: Demonstrates experience and expertise in
providing services to survivors of domestic violence (DV), sex
trafficking, stalking, dating violence, and/or sexual assault, as well as
in providing rental assistance as described in the scope of work.
3. Target Population
e Survivors of Violence: Proposes to serve survivors of DV, sexual
assault, sex trafficking, and/or stalking, and ensures that these
survivors meet HUD's definition of "homeless."
¢ Underserved Population: Provides details about the anticipated
number of people housed and plans to serve an underserved
population. Additional points are awarded for proposals that
exclusively serve survivors.
4. Housing and Support Services
e Rapid Rehousing (RRH): Proposes to provide Rapid Rehousing
rental assistance, services, and/or operations.
¢ Unit Fit: The number and confirmation of units will meet the needs
of the program participants.
5. Program Approach
¢ Housing First and Trauma-Informed: Demonstrates a commitment
to a Housing First approach, trauma-informed, person-centered
services that maintain confidentiality and encourage wellbeing.
e Survivor-Centered Services: The ratio of direct-service staff to
survivors supports survivor-centered services.
6. Community Integration
¢ Unique Features: Effectively demonstrates unique features needed
within the community and Continuum of Care.
¢ Implementation Area: Proposes to implement services within the
Seattle-King County CoC’s area.

Point Allocation:
e Low (0-7): Does not meet and/or address the criteria.
e Medium (8-15): Adequately addresses the criteria.
e High (16-20): Demonstrates excellence in all and/or most of the
criteria.

13

Quality of the Project Applicant Experience & System Coordination:
10 Points

See Criteria Above. Language will be modified to meeting DV-Bonus
requirements.
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1. Collaboration and Partnerships

e Collaboration with Providers: Demonstrates the ability to
collaborate effectively with Victim Service Providers and other
organizations within the Continuum of Care (CoC).

o Partnerships with Healthcare: Explains collaborations with
healthcare (including behavioral health) organizations to assist
survivors with enrolling in health insurance and effectively utilizing
Medicaid and other benefits.

e Leveraging Partnerships: Shows the ability to leverage
partnerships and services to best serve survivors. Additional
points are awarded for having formal agreements with healthcare
providers.

2. Staffing and Expertise

o Staff Qualifications: Includes a staffing plan with qualifications
appropriate for the program type. Demonstrates how staff are
kept systematically up-to-date on mainstream resources available
for survivors (e.g., Food Stamps, SSI, TANF, substance abuse
programs).

3. System Performance Effectiveness and Sustainability

e Operational History: Demonstrates a history of successfully
operating Permanent Housing-Rapid Re-Housing (PH-RRH)
and/or Transitional Housing-Rapid Re-Housing (TH-RRH).

o Successful Retention: Shows that supportive services will help
program participants retain or obtain permanent housing,
including all supportive services regardless of the funding source.

¢ Permanent Housing Retention: Demonstrates the ability to keep
residents housed permanently.

e Occupancy and Capacity: Clearly explains the plan to maintain
occupancy and capacity of the program.

Low (0-3): Does not meet and/or address the criteria.
Medium (4-7): Adequately addresses the criteria.
High (8-10): Demonstrates excellence in all and/or most of the criteria.

Demonstration of inclusion of victim/survivor-centered practices

1. Partnerships and Collaboration

Maintain pending HUD FY 2026 CoC NOFO.
Decrease to 5 points.
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o Partnerships with Survivors and Stakeholders: Clearly
describes how they will partner with survivors and/or others with
lived experience of homelessness and violence, including details
on the nature of these partnerships.

2, Customer Feedback and Power Sharing

¢ Inclusion of Customer Voice: Effectively communicates how
they 'share power' and incorporate customer feedback into the
planning, implementation, and evaluation of services.

3. Program Effectiveness

e Support for Permanent Housing: Shows how the program will
help survivors remain in permanent housing by addressing their
needs with trauma-informed, survivor-centered approaches while
maintaining confidentiality.

e Victim-Centered Practices: Clearly explains how the proposal
addresses the housing and safety needs of survivors by adopting
victim/survivor-centered practices such as Housing First, Trauma-
Informed Care, and Confidentiality.

e Adoption of Victim-Centered Practices: Demonstrates current
adoption of victim-centered practices or provides a detailed plan
for how they will integrate these practices.

Low (0-5): Does not meet and/or address the criteria.
Medium (6-10): Adequately addresses the criteria.
High (11-15): Demonstrates excellence in all and/or most of the criteria.

RENEWAL & TRANISTION/REPLACEMENT PROJECT RATING

CURRENT RECOMMENDED CHANGE

HMIS DATA CRITERIA

Exits to Permanent Housing: Up to 15 points

Metric:

PSH: % remaining in PSH or exited to a PH situation (zero points if less than
45%). Full points to meet/exceed system target of 90%

TH: % moving to PH (zero points if less than 50%). Full points to
meet/exceed system target of 85%

Decrease to 10

Point Allocation:

¢ 10 points: Meets or exceeds
e 5 points: Nearing goal

kcrha.org




16

RRH: % moving to PH (zero point if less than 50%). Full points to
meet/exceed system target of 85%

Point Allocation:

Meets or exceeds = 15pts

Nearing goal = 10 pts

Does not meet expectations = 5pts

e 0 points: Does not meet expectations

Bonus: 5 points

Metric:

% TH to PH in 90 days or less

% PSH moving to other PH destinations
% RRH moving to PH in 30 days or less
Point Allocation:

Full points: meets threshold.

No partial points.

Housing Retention (PSH and SH only): 5 points

Metric:

80% or more remain stably housing in PSH or SH for 2+ years or more
Point Allocation:

e 5 points: meets threshold.

¢ No partial points.

Length of stay: 5 points

Metric:
Extent to which the project is meeting system expectations for length of
stay
PH: Participants stay at least 12 months
TH: The project meets or exceeds performance targets
Single Adult Target = 90 days or fewer
Family Target = 90 days or fewer
Young Adult = 180 days or fewer
RRH: Participants meet or exceed system target of 120 days or fewer

Point Allocation:
Full points = meets or exceeds system target.
No partial scores.

Remove

N/A

Exit to unsubsidized housing (TH/RRH/SSO only): 5 points
Metric:

Demonstrate that at least 20% of participants who exit from TH/RRH
exit to unsubsidized housing.

Point Allocation:
e 5 points: At least 20% of participants that exit, exit to unsubsidized
housing.
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e 0 points: Less than 20% if participants exit, exit to unsubsidized
housing.

Unknown Exits: 7 points

Metric:
Extent to which participants exit to a known destination.

Point Allocation:
Full points = Less than 5% of participants that exit to "unknown".
No points if more than 5% exit to “unknown”.

Decrease point allocation to 5 points

Point Allocation:

e 5 points = Less than 5% of participants that exit to "unknown".
e No points if more than 5% exit to “unknown”.

Returns to Homelessness: 5 points

Metric:

The extent to which persons who exit homelessness to permanent

housing destination return to homelessness meets or exceeds system
target for program and population type.

For youth serving programs the standard is 5% across all project types. For
non-youth programs the standard is 8% for TH and ES, and 3% for RRH and
PSH.

Point Allocation:
Full points = meets or exceeds system target.
No partial scores.

Increase point allocation to 10 points.

Point Allocation:

¢ 10 points = meets or exceeds system target.

e 5 points = nearing system target For youth serving programs the
nearing 5-7% across all project types. For non-youth programs
nearing is 8-10% for TH, RRH and SSO, and 3-5% for PSH/SH.

e No points if more than 7-9% for YYA serving programs across all
project types. For non-youth programs is 10-12% for TH, RRH,
and SSO, and 5-7% for PSH/SH.

Exits with Earned Income: 3 points
Metric:
Extent to which adults in the program exit with employment income

Point Allocation:
Full points = More than 20% exited with earned income.
No partial scores

Increase point allocation to 10

Point Allocation:

e 10 points = More than 20% exited with earned income.

e 5 points = Nearing system target - at least 19-10% exit with
earned income

e 0 points = less than 10% of exits had earned income partial
scores

Exits with non-earned income: 3 points

Metric:

Extent to which adults in the program exit with cash income from other
sources (e.g. TANF, SSDI) or non-cash (e.g. EBT, Medicaid)

Point Allocation:

Increase point allocation to 5

Point Allocation:

e 5 points = More than 95% exited with non-earned income.
e 3 points = Between 94-85% exited with non-earned income.
e No points = Less than 85% exited with non-earned income.
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Full points = More than 95% exited with non-earned income.
No partial scores

Exits with No Financial Resources: 3 points

Metric:

Extent to which no more than 10% of participants exit with “no financial
resources” (cash or non-cash)

Point Allocation:
Full points = Fewer than 10% exited with no income.
No partial scores.

Increase point allocation to 5

Point Allocation:
e 5 points = Fewer than 10% exited with no income.
e No partial scores.

Participants Served: 10 points

Metric:

Proportion of Households served coming from streets and/or Emergency
Shelter

Point Allocation:
Full points = 100% population served coming from homelessness.
No partial scores.

Participants served: 5 points

Metric:

Proportion of participants served coming from streets and/or
Emergency Shelter

Point Allocation:
e 5 points = 100% population served coming from homelessness.
o No partial scores.

HMIS Data Quality/Completeness: 7 points

Metric:

No more than 5% reported missing/not collected etc., for data in any
element (excluding Name, SSN, HIV /AIDS status)

Point Allocation:

Full Points = Less than 5% of universal data elements that are 'missing' - e.g.

data not collected, participant doesn't know, participant refused.
No partial scores.

Decrease point allocation to 5.

Point Allocation:

e 5 Points = Less than 5% of universal data elements that are
'missing’ - e.g. data not collected, participant doesn't know,
participant refused.

e No partial scores.

Occupancy: 5 points

Metric:
Extent to which the project maintains capacity/occupancy.
Note: RRH scores are determined by move-in rate.

Point Allocation:
5pts = Occupancy of 95% or more (RRH based on move-in rate)

Maintain.

kcrha.org




19

3pts = Occupancy of 90-94% (RRH based on move-in rate)
2pts = Occupancy rate of 85-89% (RRH based on move-in rate)
No points for less than 85% occupancy (RRH based on move-in rate
Program Component Priority: up to 14 points Program Component Priority: up to 5 points
Metric: Metric:
Permanent Supportive Housing Project = 14pts Permanent Supportive Housing Project = 5pts
Rapid Rehousing for Families, Individuals, and Young Adults = 12pts Rapid Rehousing = 3 pts
Joint Component Transitional Housing/Rapid Rehousing = 10pts Joint Component Transitional Housing/Rapid Rehousing = 3pts
Transitional Housing = 8pts Transitional Housing = 2 pts
Safe Haven = 8pts Safe Haven = 2 pts
YHDP Support Services Only = 6pts Support Services Only = 2 pts
Point Allocation: Point Allocation:
Full points based on component type. Full points based on component type.
No partial points.
Program Population Priority: up to 3 points Program Population Priority: up to 5 points
Metric: Metric:
100% of units are dedicated / prioritized for Chronically Homeless Persons o 100% of units/program dedicated/prioritizes Chronically Homeless
= 3pts Persons = 5pts
100% of units serve Youth and Young Adults= 1pt e 100% of units/program dedicated/prioritizes Unsheltered Persons
100% of units operate as “Recovery Based” Housing = 1pt = 3pts
100% of units serve Elders and seniors = 1pt e 100% of units/program operates as “Recovery Based” Housing =
100% of households are fleeing Domestic Violence or Sex Trafficking = 3pt
1pt e 100% of units serve Elders, seniors and/or disabled persons = 3pt
e 100% of units/program serve Youth and Young Adults= 3 pt
Point Allocation: e 100% of units/program participants are fleeing Domestic Violence
3 points = 100% of units dedicated to or prioritized for chronic or Sex Trafficking = 3 pt
homelessness
1 point = 100% dedicated to other population type Point Allocation:
Full points based on the core target populations the program serves.
Project Expenditures: 3 Points Project Expenditures: 5 Points
Metric:
Metric: Extent to which the project spent 100% of HUD funds.
Extent to which the project spent 100% of HUD funds.
Point Allocation:
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Point Allocation:

3 points = Underspend is less than or equal to 10%

1 point = Underspend is over 10% and less than 25%
No points for underspend over 25%

5 points = Underspend is less than or equal to 5%
3 points = Underspend is 6% to 10%

1 point = Underspend is 11% to 20%

No points for underspend over 20%

N/A

On time APR: 5 points
Metric:
APR submitted in a timely manner.

Point Allocation:
e 5 points for APR submitted on time.
e No partial points.

N/A

APPLICATION-BASED
Housing First Narrative: 5 points

Metric and Point Allocation:

5 = The agency provides clear description and documentation that identifies
a Housing First model in alignment with HUD standards.

3 = The agency provides a description and documentation that identifies a
Housing First model but is not in full alignment with HUD standards.

No Points = The agency provides a description and documentation that
does not identify a Housing First model nor is in alignment with HUD
standards.

Monitoring/Audit Results: 5 points

Metric & Point Allocation:
e 5 points for no findings or recommendations that remain open.
o No partial points.

RATING CRITERIA

Remove based on anticipated HUD FY 2026 CoC NOFO language.

Program Termination & Low Barrier Housing Narrative: 5 points

Metric and Point Allocation:

5 = The program provides clear description and documentation that
identifies a low barrier service model and supports minimizing program
termination in alignment with HUD standards.

3 = The program provides a description and documentation that identifies a
low barrier service model and/or supports minimizing program termination
but is not in full alignment with HUD standards.

Program Termination Narrative: 2 points
Metric and Point Allocation:

e 2 points = The program provides clear description and
documentation that identifies a clear service model and supports
minimizing program termination in alignment with HUD standards.

e No Points = The program provides a description and
documentation that does not identify how the project aims to
minimize program termination nor is in alignment with HUD
standards.
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No Points = The program provides a description and documentation that
does not identify low barrier services and/or supports to minimize
program termination nor is in alignment with HUD standards.

Participant Engagement/Feedback Narrative: 5 points

Metric and Point Allocation:

5 = The program solicits qualitative and quantitative feedback more than
once a year and provides clear examples of how they have changed
practices based on feedback and engagement.

3 = The program solicits feedback once a year but does not provide
examples of how they have changed practices based on feedback and
engagement.

No Points = The program does not solicit or incorporate participant
feedback.

Maintain pending HUD FY 2026 CoC NOFO language
Decrease to 2 points

Metric and Point Allocation:

e 2 points = The program solicits feedback more than once a year

and provides clear examples of how they have changed
practices based on feedback and engagement.

¢ No Points = The program does not solicit or incorporate
participant feedback.

Lived & Living Experience: 5 points

Metric and Point Allocation:

5 points = The agency has at minimum 1 dedicated board seat for a person
actively receiving services from the organization and 1 filled seat for
someone with past lived experience.

3 points = The agency has 1 dedicated and filled board seat for someone
with lived experience.

1 point = The agency has 1 dedicated board seat for someone with lived
experience. Seat is not filled.

0 points = The agency does not have a dedicated board seat for someone
with lived experience.

Maintain pending HUD FY 2026 CoC NOFO language
Decrease to 2 points

Metric and Point Allocation:

e 2 points = The agency has at minimum 1 dedicated boa

rd seat

for a person actively receiving services from the organization and

1 seat for someone with past lived experience.
e 0 points = The agency does not have a dedicated board
someone with lived experience.

seat for

BONUS: Lived & Living Experience: 2 points

Metric and Point Allocation:

Full points if the board seat for a person actively receiving services from the
organization is currently filled.

No partial points.

Maintain pending HUD FY 2026 CoC NOFO language.
Decrease to 1 point

Racial Equity Narrative: 5 points

Metric and Point Allocation:

5 points = The agency names and describes specific actions taken to
increase racial equity in the project.

Remove based on anticipated HUD FY 2026 CoC NOFO language.
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3 points = The agency gives a general or blanket statement on racial equity
but does not include a specific action.

0 points = The agency provides no clear statement or action on increasing
racial equity in the project.

BONUS: Racial Equity: 2 points

Metric:

Agency submits a currently implemented policy on Diversity, Equity,
Inclusion and Belonging.

Point Allocation:
Full points based on submission of a fully implemented policy.
No partial points.

Remove based on anticipated HUD FY 2026 CoC NOFO language.

LGBTQIA2S+ Narrative: 5 points

Metric and Point Allocation:

5 points = The agency names specific actions taken to increase
LGBTQIA2S+ equity in the project.

3 points = The agency gives a general or blanket statement on
LGBTQIA2S+ equity but does not include a specific action

Remove based on anticipated HUD FY 2026 CoC NOFO language.

BONUS: Inclusive Intake Process: 2 points

Metric and Point Allocation:

Full points for projects that include space for participants to indicate
pronouns.

Remove based on anticipated HUD FY 2026 CoC NOFO language.

N/A

Supportive Service Participation: 10 points
Metric:
Evidence of required engagement per 24 CFR 578.75(h)

Point Allocation:
e 10 Points: Evidence of required engagement in alignment 24
CFR 578.75(h) based on attached agreement.
e No partial points

N/A

Onsite Behavioral Health Treatment Supports: 5 points

Metric:

The project demonstrates clear evidence of onsite behavioral health
treatment supports, including a letter of agreement with the partner or
team providing such services.
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Point Allocation:

e 5 points: Applicant provides Letter or MOU demonstrate onsite
behavioral health supports.

e 3 points: Applicant provides a plan for onsite behavorial health
supports without formal agreement or is an outreach program
with no onsite location.

¢ No points: Project does not provide a letter or MOU
demonstrating onsite behavioral health supports.

N/A

Mainstream benefit supports: 5 points
Metric & Point Allocation:

TRANSITION OR REPLACEMENT PROJECT RATING CRITERIA ONLY

e Full points: program indicates at least one mainstream benefit
program to which they connect participants.
e No partial points.

Cost Effectiveness: 5 points

Metric & Point Allocation:
e 5 points:
e No partial points

Ranking Process

Due to forecasted requirements in the HUD FY 2026 NOFO, KCRHA anticipates projects will be prioritized for ranking in the following
order, subject to change based on the published HUD FY 2026 NOFO and local system need:

Permanent Supportive Housing (PSH) Projects: PSH renewal projects will be prioritized first, not to exceed the anticipated 30
percent of the Annual Renewal Demand, in accordance with HUD guidelines and local funding strategy.

Renewal Projects and Transition Grant/YHDP Replacement Grants: Renewal projects and transition or YHDP replacement
grants that support continuity of existing services and housing interventions may be ranked following PSH projects.

New Projects: New permanent housing projects may be considered after renewal and transition/replacement projects and will
not exceed any funding restrictions detailed for new projects, consistent with CoC priorities for preservation of existing
services and permanent housing.
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Threshold Criteria and Score Considerations

The ranking panel may rank a project that fully meets all Threshold Criteria anticipated in the HUD FY 2026 NOFO above a higher-

scoring project that only meets minimum Threshold Criteria, when doing so advances CoC priorities, system performance, or access
to housing and services.

Population Coverage Considerations

If all projects serving a particular population (including but not limited to survivors of domestic violence, youth, or other priority
populations) receive relatively low scores, the ranking panel may adjust the final ranking order to ensure continuity of services for
those populations. Such adjustments will be made to support system balance and the unique needs of populations disproportionately
impacted by homelessness.
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