
 

kcrha.org 

CoC Charter Revision Overview 
1. Formatting 
2. Hyperlinks added and updated 
3. Enhancement of partially covered HUD-required components: 

a. Identification of HMIS Lead and process to identify HMIS Lead (page 12) 
b. Identification of Collaborative Applicant and process to identify Collaborative Applicant 

(page 13) 
c. Identification of Coordinated Entry (CE) operator and process to identify CE Operator 

(page 14) 
d. In consultation with recipients of Emergency Solutions Grants program funds within the 

geographic area, establish and consistently follow written standards for providing 
Continuum of Care assistance (page 2, 4, 12 and 14). 

4. Addition of missing HUD-required components: 
a. Specification of CoC and HMIS Lead agreement (page 12) 
b. Specification of responsibilities and relationship between CoC, HMIS lead and 

participants of the HMIS (page 12). 
c. Specification on how CoC and HMIS Lead work together on HMIS (page 12 and 13) 
d. Language around consulting with recipients and subrecipients to establish performance 

targets appropriate for population and program type, monitor recipient and subrecipient 
performance, evaluate outcomes, and take action against poor performers; (page 12 and 
13) 

e. Language on evaluate outcomes of projects funded under the Emergency Solutions 
Grants program and the Continuum of Care program, and reporting outcomes to HUD; 
(page 12 and 13) 

f. Discussion of how the CoC will work with ESG grantees to create and operate a 
coordinated entry system (page 15). 

5. Roles and Responsibility clarifications and enhancements (page 4): 
a. Membership: meetings, voting (page 4) 
b. CoC Board: purpose, decision-making and authority, board representation, terms, proxy 

voting (page 5-8) 
c. Advisory Bodies, Committees and Workgroups: definitions, structures, naming (page 9-11) 

6. Designations: enhanced language to more clearly meeting HUD-requirements (page 12-15) 
7. Conflict of Interest: moved to an appendix applicable to all CoC parties 
8. Code of Conduct: Created to meet HUD-requirements applicable to all CoC parties 

 


	CoC Charter Revision Overview

