
 

 

 

 

Corrective Action Plan 
 

30-Day Report-Out 
Reporting period: May 24-June 24, 2026 

Date:  6/24/2026 

 

To: Mayor Katie Wilson; Executive Girmay Zahilay;  

Cc: KCRHA Governing Board  

From: Dr. Kelly Kinnison, Chief Executive Officer 

Re: Transmittal of KCRHA Corrective Action Plan 30-Day report-out 

 

Attached is KCRHA’s 30-Day Corrective Action Plan progress report through June 24, 

2026. Work is underway across all 11 priority items, with several immediate controls and 

operating processes now documented and in use. The most significant outstanding 

work remains the historical receivables reconciliation and related administrative 

overspend validation, for which KCRHA has established a revised completion schedule. 

This report is intended to provide a transparent account of progress, outstanding risks, 

and next steps as KCRHA moves from initial implementation to documentation, 

validation, and independent review. 
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Executive summary 

This report covers the first 30 days of KCRHA’s Corrective Action Plan, from May 24 to 

June 24, 2026. Across the 11 priority items committed for this window, foundational 

work is underway on all eleven.  

Several rest on processes that are already in operation, including: rejected cost and 

invoice delay tracking with both funders, the monthly close checklist, the NetSuite chart 

of accounts, and recurring City/County/KCRHA coordination on reimbursement, 
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advances, and receivables, while others are being formalized into documented 

schedules, inventories, and templates over the reporting cycle.  

 

Two matters later identified in the June 8 funder letter had been addressed before or 

outside the May 22 CAP process and are documented in the appendices: 

documentation regarding the previously resolved $6.4M programmatic item, and the 

documentation of actions taken regarding the three governance directives identified in 

the June 8 letter covering the hiring freeze, the discretionary-spending freeze, and the 

pause on new cost or liability agreements.  

 

The item requiring the most additional time is the reconciliation of the approximately 

$8M receivables finding, and the related administrative overspend validation that 

depends on it. The initial cash-based reviews of HUD Continuum of Care and 

Washington State Department of Commerce receivables have been completed. Reviews 

of City of Seattle and King County receivables have advanced substantially but remain in 

progress. Work to date indicates that adjusting entries will likely be required, with 

completion of the initial review anticipated within the next 30 days, and final transaction-

level reconciliation expected to require additional time.  

 

For clarity to all readers: where an item is described as materially responsive or as 

having an operating process in place, that reflects substantive progress, not a closed 

milestone. Closure is established through completion of the documented deliverable 

and, for items the funders designate as Implemented or Continuing, through 

independent verification on the schedule set in the June 8 joint letter. That schedule, 

and KCRHA’s own 30/60/90-day reporting cadence, are set out below. 

Reporting Structure and Cadence 

KCRHA reports on its corrective action commitments across a 30-, 60-, and 90-day 

cadence, with each cycle building on the prior one. This 30-day update establishes the 

reporting structure and documents the status of foundational controls, tools, and 

supporting materials, including areas that remain in development or require further 

validation. The 90-day update will present the implementation status, validation results, 

unresolved risks, and next-phase recommendations. Quantitative before-and-after 

comparisons will be provided through the separate September 30 funder checkpoint.  

The schedule below reflects the CAP reporting milestones delivered to the Governing 

Board and funding partners. Between these milestones, the Finance Committee 

receives monthly updates, and an internal bi-weekly check-in maintains momentum on 

deliverables across the cycle.  
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Milestone Due date Purpose Audience Status 

30-day update June 24, 2026 Establish first 

implementation 

dashboard, initial 

schedules, 

inventories, and 

status reporting 

structure.  

Finance 

Committee / 

Governing 

Board 

Submitted 

60-day update July 22, 2026 Move from initial 

setup to recurring 

reporting, deeper 

validation, and 

funder 

coordination. 

Finance 

Committee / 

Governing 

Board 

In progress 

Additional 

Funder 

Review – Joint 

letter, June 8 

July 31, 2026 

 

Respond to four 

immediate 

recommendations 

DCHS and 

HSD 

In progress 

90-day update August 21, 2026 Present priority 

recommendations, 

unresolved risks, 

validation results, 

and 

implementation 

path for next 

phase. 

Finance 

Committee / 

Governing 

Board 

Not started 

Additional 

Funder 

Review – Joint 

letter, June 8 

August 28, 2026 

 

Provide proof that 

the three near 

term 

recommendations 

have been met 

DCHS and 

HSD 

Not started 

Additional 

Funder 

Review – Joint 

letter, June 8 

September 30, 

2026 

Provide proof that 

the three ongoing 

oversight 

conditions are in 

place 

DCHS and 

HSD 

Not started 

 

Additional Funder Requirements and Review Milestones 
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Following submission of the CAP, the City of Seattle and King County issued a joint 

letter dated June 8, 2026, establishing additional documentation, verification, and 

reporting requirements at three funder review checkpoints: July 31, August 28, and 

September 30, 2026. These requirements supplement and, in some cases, refine the 

implementation milestones identified in the May 22 CAP. The letter also states that the 

City and County will partner to embed external financial support within KCRHA to assist 

with stabilization, implementation, and independent verification. 

This report remains organized around KCRHA’s original 30-, 60-, and 90-day CAP 

commitments and is intended to support preparation for the additional funder 

checkpoints. Where a CAP item corresponds to a requirement in the June 8 letter, the 

report identifies and tracks that relationship. Milestone-linked reporting with quantitative 

before-and-after comparisons is an ongoing oversight condition due September 30; 

accordingly, this initial 30-day report is primarily narrative and focused on 

implementation status, supporting documentation, outstanding risks, and next steps. 

 

Matters addressed before or outside the May 22 CAP process: 

Specific corrective action plan for the $6.4M programmatic overspend 

KCRHA previously resolved this issue prior to issuing the May 22 CAP response. 

 KCRHA is supplying documentation of this, see Appendix A. 

Written response on the three governance directives identified in the June 8 letter 

(hiring freeze, discretionary-spending freeze, pause on new cost/liability agreements) 

KCRHA previously confirmed these items in direct communication with the 

 Governing Board, GB Finance Committee, and in subsequent memos. 

Additional funder requirements incorporated as new milestones: 

Written description of an interim federal compliance framework 

Engage independent verification of areas designated ‘Implemented/Continuing’ 

Establish a CFO hire timeline with a specific target date 

Additional funder requirements tracked through existing CAP milestones: 

Evidence-based confirmation of the four May 8 high-risk responses. 

Direct funder review of Phase 1 deliverables 

Finance Committee reporting directly to funders on a defined schedule 

Milestone-linked reporting with quantitative before-and-after comparisons 

Treat external stabilization support as a prerequisite for Phase 2 & 3 milestones 
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How to Use this Document  

This report documents KCRHA’s 30-day response to the corrective action commitments 

arising from the external financial assessment. It is organized as eleven numbered items, 

each corresponding to a specific commitment. Each item represents a brief narrative 

describing the action taken and its status, followed, where applicable, by one or more 

supporting artifacts collected in the appendices.  

The artifacts included here are representative examples, selected to evidence that the 

underlying work is in place and operating. They are not the complete record. KCRHA 

maintains a fuller set of supporting workbooks, system records, policies, and procedures 

behind each item; these are available for inspection and review on request. Where a 

single appendix is drawn from a larger document or workbook, only a representative 

page is reproduced, marked accordingly.  

Certain items are supported by narrative alone. The absence of an appendix does not 

indicate the absence of underlying work, in several cases the relevant evidence resides 

in live systems (for example, NetSuite configuration) better demonstrated directly than 

reproduced in print or relates to commitments that are organizational and ongoing 

rather than artifact based.  

Financial details have been intentionally summarized. Given the distribution of this 

report, granular financial workbooks and system exports are referenced rather than 

embedded; the complete materials are available through the channels noted above.  

Each item is cross-referenced to its corresponding appendix. Appendices are lettered 

within their item (e.g., 5a, 5b, 5c) and presented in the order the narrative introduces 

them.  

 

 

Status Terms Used in This Report 

Status terms are grouped by stage. A status in the second group reflects work that is 

complete or moving and awaiting another party’s action, not a delay. 

Status Definition 

Progressing 

In Progress Work is underway and no material delay has been 

identified. The committed deliverable is not yet 

complete. 

In Operation The process or control is currently being used, while 

documentation, testing, or validation continues. 

Completed / Documented Work is complete and supporting documentation has 

been retained. 

Awaiting External Input 

Pending Validation Work has been completed internally but requires 

funder, accounting, legal, external, or governance 

validation. 
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Dependent on Funder 

Coordination 

Progress depends on funder-side information, review, 

decision or coordination. 

Dependent on External 

Support 

Progress depends on approval or availability of 

external stabilization support or specialized capacity. 

Needs Attention 

Not Started Work has not yet begun. 

Delayed / Revised Schedule The original milestone was not completed within the 

planned window, and a revised completion schedule is 

provided. 

At Risk A significant barrier exists and escalation is required. 

 

30-, 60-, 90-day Priority Items 

KCRHA committed in the CAP to initial 30-, 60, 90-day priorities across 11 items (CAP 

p.9, Appendix B). Each is reported below. Finance deliverable completion is tracked in 

the finance CAP tracker; this report bridges what Finance marks closed to what each 

milestone requires. 

Item 1 — Dashboard template finalized 

Commitment (CAP 

p.9) 

Formalizing the CAP implementation dashboard and reporting 

cadence 

Window 30-day 

30-day status In Progress 

Evidence / artifact Appendix B 

Owner ADS / ICBO 

Narrative update KCRHA created an internal dashboard to capture and track the 

observations and corrective actions identified through the 

forensic evaluation. The dashboard is being updated to 

connect each corrective action directly to the original CAP 

commitment, the June 8 funder requirements, the applicable 

evidence package, and the responsible owner. 

 

The dashboard serves as KCRHA's centralized project 

management and accountability tool and includes findings, 

corrective actions, assigned owners, implementation 

milestones, target dates, status tracking, risk identification, 

dependencies, and documentation requirements. The 

dashboard is intended to provide leadership with visibility into 

corrective action progress and support implementation efforts 

across the organization. 
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KCRHA has also established a centralized document repository 

to collect and maintain supporting documentation and 

evidence associated with each corrective action. This 

repository is being used to demonstrate implementation of 

corrective actions and supports independent verification of 

completed work. 

 

KCRHA has begun work on all observations identified in the 

evaluation. Several corrective actions have advanced 

substantially and are pending completion or compilation of 

supporting evidence. Other corrective actions remain in 

progress and are advancing in accordance with established 

implementation timelines. 

 

As part of KCRHA's commitment to transparency and 

independent verification, the CAP dashboard, supporting 

documentation repository, and evidence packages will be 

made available to the embedded financial support resource 

and/or external support team engaged to assist KCRHA with 

implementation review, validation, and monitoring activities. 

 

Item 2 — ~$8M receivables – initial categorization 

Commitment (CAP 

p.9) 

Completing initial categorization of the receivables associated 

with the approximately $8M finding 

Window 30-day (June 8 letter target July 31) 

30-day status In Progress / Revised Schedule 

Evidence / artifact No Appendix 

Owner Controller / ICBO 

Narrative update KCRHA is conducting an initial cash-based review of 

outstanding accounts receivable associated with HUD 

Continuum of Care, Washington State Department of 

Commerce, King County, and City of Seattle funding. This work 

is intended to establish a high-level view of cash received, 

amounts billed, and balances that remain unresolved while 

more detailed transaction-level and general-ledger 

reconciliation is completed. 

The cash-based review remains in progress.  

As of this 30-day report: 
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HUD Continuum of Care and Washington State Department of 

Commerce receivables have been completed through the 

initial cash-based review. 

The City of Seattle and King County reviews have advanced 

substantially but are not yet complete. 

Work completed to date indicates that several adjusting entries 

will likely be required to correct historical balance variances. 

The final amount and composition of those adjustments have 

not yet been determined. 

This reconciliation requires review of receivable activity, 

payments, funder records, and historical general-ledger 

transactions from 2025 and prior periods. Accounting staff are 

reviewing transactions by individual funding source to confirm 

that the general ledger accurately reflects receivable-

generating activity and subsequent payments. 

Approval to fill essential accounting vacancies was delayed 

during the reporting period, leaving the accounting team 

under-resourced while it continued to meet required 

operational responsibilities, including payroll, accounts 

payable, billing, and financial reporting. This capacity constraint 

affected the amount of staff time available for historical 

reconciliation work. 

KCRHA currently anticipates completing the initial cash-based 

reconciliation within the next 30 days. Final transaction-level 

reconciliation, validation of adjusting entries, and correction of 

the general ledger are expected to require up to an additional 

30 days. This schedule will be monitored closely and may need 

to be revised if further historical-record issues are identified. 

For the next reporting period, KCRHA expects to provide: 

updated balances by major funder; 

identification and status of required adjusting entries; 

a clear distinction among confirmed receivables, timing 

differences, balances requiring correction or additional 

support, and items requiring further funder review or 

resolution; and 

an updated completion schedule for final ledger correction and 

validation. 

 

Item 3 — KCIP / cash-flow reconciliation schedule 

Commitment (CAP 

p.9) 

Developing or refining a KCIP/cash-flow reconciliation schedule 

Window 30-day 
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30-day status In progress 

Evidence / artifact No appendix 

Owner ICBO 

Narrative update KCRHA has continued to refine its cash flow monitoring and 

reconciliation processes to improve visibility into cash 

activities, receivables, funding advances, and reimbursement 

timing.  This work includes monthly cash flow report updates 

and more timely invoice submission. KCRHA has developed 

cash flow projections that evaluate multiple scenarios for 

reducing the negative cash position as well as track funding 

advances, reimbursement activity, and offsets applied against 

advance balance.  

 

The current schedule incorporates the KCIP position, 

anticipated funder reimbursements, outstanding receivables, 

fund advances, projected provider and administrative 

disbursements, and alternative scenarios for reducing the 

negative cash position. The next step is to formalize the 

schedule during the next reporting period as a recurring 

management report with defined assumptions, owners, update 

cadence, and reconciliation to the general ledger. 

 

Item 4 — Fund advance inventory and roll-forward template 

Commitment (CAP 

p.9) 

Completing a fund advance inventory and roll-forward template 

Window 30-day 

30-day status Delayed / revised schedule 

Evidence / artifact Appendix C 

Owner Accountant / ICBO 

Narrative update KCRHA has established processes to track funding advances 

received from funders and a separate process for tracking 

advances from the City of Seattle and the subsequent 

application of invoices against those advances. Advance 

balances, invoice activities, and offsets are tracked within 

NetSuite, the monthly cash flow projection report, and 

supported by invoice tracking and reconciliations.  

To strengthen monitoring and transparency, KCRHA 

established a separate KCIP subfund dedicated to track the 

City of Seattle advance. Upon receipt, advance funds are 
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transferred from the primary fund into the designated advance 

subfund. All advance related transactions, including provider 

billings and reimbursement offsets, are recorded to the 

subfund according to the remittance advice.  

 

As part of KCRHA’s effort to maintain records of advances 

received, invoices submitted, payments applied against 

advance balances, NetSuite payment records include 

reference to invoices applied against specific advances, 

providing a transaction-level trail and supporting 

documentation of advance activity. The underlying transaction-

level tracking processes are in place; however, the 

consolidated advance inventory and standardized roll-forward 

template were not completed within the initial 30-day window. 

KCRHA expects to complete the consolidated inventory and 

standardized roll-forward template during the next reporting 

period. 

 

Item 5 — Rejected-cost and invoice-delay tracking 

Commitment (CAP 

p.9) 

Formalizing a rejected-cost and invoice-delay tracking 

mechanism 

Window 30-day 

30-day status In operation / formalization in progress 

Evidence / artifact Appendix D, E 

Owner Controller / ICBO 

Narrative update Over the past several years, Finance staff have worked closely 

with both King County and the City of Seattle to improve 

invoice quality, reduce billing errors, and resolve questions or 

corrections in a timely manner. 

 

For King County-funded programs, KCRHA maintains a shared 

invoice tracking tool that documents invoice submissions, 

invoice status, reimbursement activity, and any identified issues 

requiring correction or follow-up. Finance staff meet regularly 

with King County to review invoice status and address 

outstanding items. As invoice quality and supporting 

documentation have improved, these meetings have generally 

become shorter. In addition, KCRHA has worked with King 

County to establish a tagging system to identify short payments 

to help track and monitor reimbursements. 
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KCRHA has also maintained regular coordination with the City 

of Seattle to review invoice questions, address documentation 

requests, and resolve any billing corrections. Historically, these 

meetings occurred weekly, then transitioned to bi-weekly and 

monthly meetings as billing processes matured. Today, 

meetings are generally conducted on an as-needed basis, with 

most questions and corrections resolved through ongoing 

communication between KCRHA and City staff. 

 

Invoice corrections, reimbursement adjustments, and related 

billing activity are documented within NetSuite and were 

previously tracked through Smartsheet-based processes 

before being incorporated into KCRHA's financial systems and 

operational workflows. 

 

Operating processes are in place with both funders, but they 

are not yet consolidated into the single formalized tracking 

mechanism contemplated by the CAP. 

 

Item 6 — Administrative overspend exposure and budget forecast 

Commitment (CAP 

p.9) 

Validating remaining administrative overspend exposure and 

updating an administrative budget forecast 

Window 30-day 

30-day status In progress 

Evidence / artifact No Appendix 

Owner ICBO 

Narrative update KCRHA is evaluating both the remaining historical 

administrative overspend exposure and KCRHA’s forward-

looking administrative budget position. The historical exposure 

review is separate from the current 2026 administrative 

forecast, although both depend on accurate general-ledger 

information. 

The final quantification of historical administrative overspend is 

partially dependent on the accounts receivable and cash-based 

reconciliation described in Item 2. That work is necessary to 

determine whether all historical revenue, expenditures, 

allocations, and adjusting entries are accurately reflected in the 

general ledger. Until that reconciliation is complete, the 
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remaining administrative overspend exposure cannot be stated 

conclusively. 

Work completed to date has established the previously 

identified administrative overspend as the starting point for this 

review. KCRHA is now validating the amount that remains 

recorded on its books, identifying any adjustments that may be 

required, and distinguishing historical exposure from current-

year administrative spending. 

Although the historical validation remains in progress, KCRHA 

has completed substantial forward-looking budget work. 

KCRHA has developed an updated 2026 administrative 

forecast and previously shared its projected administrative 

funding needs with the City of Seattle and King County. KCRHA 

also implemented staffing reductions and other expenditure 

adjustments in preparation for the 2026 budget year. 

The current forecast is being updated to reflect actual 2026 

expenditures, approved staffing levels, hiring constraints, 

contractual commitments, and anticipated administrative 

revenue. This work will identify any projected year-end 

variance and the actions required to maintain administrative 

spending within available resources. 

KCRHA has also developed an initial 2027 administrative 

funding projection. Because KCRHA’s future scope and 

operating structure remain under review, the 2027 projection is 

being treated as a planning scenario rather than a final budget. 

It is intended to show the level of administrative staffing and 

funding required under the anticipated future operating model 

and to support discussions with the Governing Board and 

funders. 

During the next reporting period, KCRHA expects to continue 

refining the historical exposure estimate and forward-looking 

forecast, including updated budget-to-actual information, 

identification of potential year-end variance, documentation of 

previously implemented expenditure reductions, and further 

development of the 2027 planning scenario. 

 

Item 7 — Immediate control enhancements (reimbursements, gift cards, P-

cards, segregation of duties) 

Commitment (CAP 

p.9) 

Confirming immediate control enhancements related to 

reimbursements, gift cards, P-cards, and segregation of duties 

Window 30-day 
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30-day status In operation, with ongoing validation 

Evidence / artifact Appendix F, G, H, I 

Owner ICBO 

Narrative update KCRHA has implemented immediate control enhancements 

related to employee reimbursements, payment cards, gift cards 

and other cash equivalents, and segregation of financial duties. 

These actions were initiated before completion of the 

Corrective Action Plan and were communicated to staff and 

cardholders beginning April 28, 2026. The immediate 

measures were intended to reduce financial risk while KCRHA 

completed the broader review and codification of its internal 

control framework. 

The controls implemented include: 

strengthened review and preapproval requirements for 

employee reimbursements; 

enhanced documentation, authorization, custody, distribution, 

and reconciliation requirements for gift cards and other cash 

equivalents; 

review of payment-card users and cardholder authority, 

including deactivation or restriction of cards where continued 

access was not required; 

clearer requirements for receipts, business purpose, 

supervisory review, and timely reconciliation of card 

transactions; 

strengthened separation of transaction initiation, approval, 

payment processing, reconciliation, and general-ledger review 

responsibilities; and 

review of finance-system permissions and approval workflows 

to reduce incompatible access and reinforce maker-checker 

controls. 

KCRHA has provided the Payment Card, Gift Card, and Cash 

Equivalent Controls Policy as supporting documentation for this 

item. The policy formalizes the requirements governing 

payment-card use, gift cards and other cash equivalents, 

documentation, approvals, custody, reconciliation, and 

oversight. 

Additional supporting materials include the April 28 

communications to all staff and cardholders, implementation 

instructions, cardholder and access-review records, and 

internal training and Shared Consciousness materials 

describing the immediate actions. 
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The immediate controls are in effect. KCRHA is now focused 

on confirming consistent application, maintaining supporting 

documentation, and incorporating these changes into the 

broader internal control framework. This includes periodic 

review of cardholder access, transaction testing, reconciliation 

records, exception follow-up, and validation that segregation-

of-duties requirements are operating as intended. 

Supporting evidence regarding segregation-of-duties and 

system-access changes is being compiled for subsequent 

validation. 

During the next reporting period, KCRHA will continue 

strengthening the documentation and validation supporting this 

work. Areas of focus are expected to include staff and 

cardholder communications, payment-card access, 

reimbursement and cash-equivalent procedures, segregation 

of duties, system permissions, and management review of 

control implementation. 

 

Item 8 — Monthly close checklist and reporting package 

Commitment (CAP 

p.9) 

Updating the monthly close checklist and financial reporting 

package 

Window 30-day 

30-day status In operation / enhancement in progress 

Evidence / artifact Appendix J 

Owner Controller / ICBO 

Narrative update KCRHA has provided its monthly close checklist, which is 

currently used as part of the Finance team’s recurring close 

process. The checklist identifies core close activities, 

responsible staff, sequencing, and completion status. During 

this reporting period, KCRHA began reviewing the checklist to 

clarify ownership, strengthen supervisory review, and align the 

close process with the recurring financial reporting package 

contemplated by the CAP. The next phase will focus on 

confirming consistent use, documenting completion and 

review, and defining the standard monthly reporting package 

for leadership, the Finance Committee, and funders. 

 

Item 9 — NetSuite / chart-of-accounts / cost-center assessment 
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Commitment (CAP 

p.9) 

Initiating a NetSuite / chart-of-accounts / cost-center reporting 

assessment 

Window 30-day 

30-day status In progress 

Evidence / artifact Appendix K 

Owner ICBO 

Narrative update KCRHA has initiated a review of its NetSuite configuration, 

chart of accounts, and cost-center reporting structure. 

NetSuite has been KCRHA’s primary financial management 

system since 2022. The current chart of accounts was 

established to support financial reporting, State Auditor 

requirements, grant and contract accounting, and the differing 

reporting needs of multiple public funders. The system is 

operational and supports core accounting functions, including 

general-ledger activity, fund and program tracking, accounts 

payable, accounts receivable, and financial reporting. 

The purpose of the current assessment is not to determine 

whether NetSuite should remain in use, but to evaluate 

whether the existing configuration provides sufficient 

consistency, transparency, and reporting capability for 

KCRHA’s current operating environment. 

The initial review is focused on: 

whether the chart of accounts adequately distinguishes 

administrative, programmatic, restricted, and funder-specific 

activity; 

whether cost centers and related dimensions are consistently 

applied across departments, programs, and funding sources; 

whether current coding supports reliable budget-to-actual, 

grant, contract, and management reporting; 

whether historical system changes or manual processes have 

created inconsistencies that should be corrected; 

whether reporting can be simplified or standardized for the 

Finance Committee, Governing Board, funders, and external 

reviewers; and 

whether additional controls, documentation, or user 

permissions are needed to improve data integrity and reduce 

reliance on manual reconciliation. 

KCRHA continues to optimize NetSuite while this assessment is 

underway. Existing system reports, account structures, cost-

center configurations, and user access information are 

available for review. 
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During the next reporting period, KCRHA expects to continue 

documenting the current configuration, identifying priority 

reporting or coding issues, and developing recommendations 

and a phased improvement schedule. 

 

Item 10 — External stabilization support – scope and decision pathway 

Commitment (CAP 

p.9) 

Developing the proposed scope and decision pathway for 

external stabilization support 

Window 30-day 

30-day status In progress 

Evidence / artifact Appendix L, M 

Owner ICBO / Controller / HR 

Narrative update KCRHA is engaging with the City of Seattle and King County 

regarding the external financial stabilization support. The June 

8 joint letter states that the funders intend to partner in 

embedding an external financial consultant within KCRHA.  

 

KCRHA views this support as an important component of the 

next phase of CAP implementation and validation.  

 

Item 11 — Structured work sessions held 

Commitment (CAP 

p.9) 

Beginning structured City/County/KCRHA work sessions on 

reimbursement, advances, receivables, and cash-flow model 

issues 

Window 30-day 

30-day status In Progress 

Evidence / artifact No Appendix  

Owner ADS / ICBO 

Narrative update KCRHA, City, and County finance and program staff have 

maintained recurring operational meetings on invoicing, 

reimbursements, advances, and receivables. During the CAP 

period, those existing meetings are being supplemented with a 

more structured executive and governance-level workstream 

focused on the broader cash-flow model, KCIP balance, 

advance structure, unresolved receivables, and funder 

operating protocols. 
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This workstream is intended to produce documented 

decisions, assigned actions, and escalation pathways related to 

the cash-flow model, advances, reimbursement timing, and 

unresolved receivables. 
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Appendix A 

Additional Funder Requirements: Letter regarding KCRHA contract HS0DA25-05212 

Notice of Contract Non-Compliance 

 

 



 

 20 

Appendix B 

Item 1: Finance CAP Status Dashboard.  
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Appendix C 

Item 4: Screenshot of payment entry in NetSuite recording advances. 

 

City of Seattle 2025 Q2 Advance Pymt_NS files 
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Appendix D 

Item 5a: Screenshot demonstrating the tagging King County conducts. 
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Appendix E 

Item 5b: Excel invoice tracker. 

 
 

 



 

 24 

Appendix F 

Item 7a:  Payment Card, Gift Card & Cash Equivalent Controls Policy 
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Appendix G 

Item 7b: All staff presentation covering immediate Corrective Action Plan (CAP) actions 

taken. 
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Appendix H 

Item 7c: April 28, 2026 P-card cardholder email. 
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Appendix I 

Item 7d: P-card All Staff email. 
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Appendix J 

Item 8: KCRHA Finance team's monthly close checklist. 
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Appendix K 

Item 9: Chart of accounts from NetSuite.
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Appendix L 

Item 10a: joint letter from City and County from June 8, 2026. 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:9a3266e9-1c0b-4e76-a8bc-1841df7b8d9d?viewer%21megaVerb=group-discover
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Item 10b: Committee of the Whole briefing in response to motion 16970 relating to 

KCRHA - video and minutes. 

Appendix M 

Appendix M 

https://king.granicus.com/player/clip/11477?view_id=4&redirect=true
https://mkcclegisearch.kingcounty.gov/View.ashx?M=M&ID=1421709&GUID=9B5A09D8-5BBE-4A1B-8EB7-690297E488D2
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