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Executive summary 

During the 60-day reporting period, KCRHA continued disciplined implementation of the Corrective 
Action Plan while advancing broader financial stabilization activities that strengthen the organization's 
long-term operational foundation. Building upon the work documented in the 30-day report, the 
organization has continued to strengthen financial management practices, internal controls, 
governance, and policy documentation while maintaining day-to-day operations and advancing 
preparation of the FY2025 financial statements. 

Several important milestones have been achieved during this reporting period. Most notably, the 
historical cash accounting and accounts receivable reconciliation has reached a significant analytical 
milestone, providing management with a substantially improved understanding of historical receivable 
balances and establishing a supportable methodology for completion of the FY2025 year-end financial 
statements. The reconciliation effort has also informed preparation of the FY2025 financial statements 
by identifying the accounting adjustments necessary to establish supportable year-end balances. 
Management is now reviewing those results in collaboration with Turning Point Strategic Advisors, 
whose initial work is focused on reviewing the reconciliation methodology, supporting documentation, 
proposed accounting adjustments, and remaining areas requiring additional validation before final 
accounting treatment is established. 

Another significant milestone is the commencement of the Turning Point Strategic Advisors 
engagement. As contemplated in the Corrective Action Plan, Turning Point is now embedded within 
KCRHA and has begun supporting implementation of financial stabilization activities, internal control 
improvements, governance enhancements, and organizational readiness. Initial activities have 
focused on organizational assessment, stakeholder engagement, review of key financial workstreams, 
and establishing a collaborative framework to support implementation, validation, and long-term 
strengthening of KCRHA's financial management practices. 

As implementation has progressed, completion of the historical reconciliation, advancement of the 
FY2025 financial statements, and the onboarding of Turning Point Strategic Advisors have enabled 
multiple corrective action commitments to become integrated into a coordinated financial stabilization 
effort rather than advancing as isolated initiatives. Progress has also continued across internal control 
implementation. Additional financial policies and procedures have been developed and documented, 
ownership and governance responsibilities have been further clarified, and a centralized framework 
for policy management and ongoing monitoring is being implemented. Together, these efforts are 
strengthening the organization's financial reporting, governance, internal control, and policy 
management functions as an integrated financial management framework. These efforts continue to 
align with COSO principles and support the development of sustainable internal control practices that 
extend beyond the immediate corrective action period. 

The organization is transitioning from implementing individual corrective actions to embedding those 
actions within sustainable governance, financial management, and internal control processes. Most 
commitments originally framed as stand-alone deliverables have evolved into recurring operational 
practices that are now integrated into KCRHA's routine financial management and governance 
framework. While important work remains, including completion of the FY2025 financial statements, 
continued policy codification, and independent validation of key financial workstreams, the 
organization has made measurable progress toward addressing the findings identified in the forensic 
evaluation while strengthening the long-term systems, controls, and management practices needed to 
support ongoing accountability. 
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The work completed during this reporting period reflects continued collaboration among KCRHA 
leadership, staff, the Governing Board, the City of Seattle, King County, and Turning Point Strategic 
Advisors. Together, these efforts are establishing the operational discipline, governance structures, 
and financial management practices necessary to support sustained organizational improvement and 
successful implementation of the Corrective Action Plan. 

 

Reporting Structure and Cadence 
KCRHA reports on its corrective action commitments across a 30-, 60-, and 90-day cadence, with 
each reporting cycle building upon the progress documented in the previous submission. This 60-day 
update presents implementation progress, significant milestones achieved, emerging outcomes from 
major workstreams, and the status of activities that remain in progress, including areas transitioning 
from implementation into routine management processes supported by management review, 
documentation, and independent implementation support. The 90-day update will present 
implementation status, validation activities, unresolved risks, and next-phase recommendations. 
Quantitative before-and-after comparisons will continue to be provided through the separate 
September 30 funder checkpoint. 

The schedule below summarizes the coordinated reporting and oversight milestones supporting 
implementation of the Corrective Action Plan. It includes KCRHA's 30-, 60-, and 90-day CAP reporting 
cadence together with the additional reporting and oversight milestones established with the City of 
Seattle and King County. Between these formal milestones, the Finance Committee receives monthly 
progress updates, while bi-weekly internal implementation meetings continue to monitor deliverables, 
coordinate work across corrective action activities, and prepare for upcoming funder, audit, 
governance, and financial reporting milestones. 

The work described in this report has occurred during a period of significant organizational transition, 
including implementation of governance directives, preparation for structural changes to KCRHA's 
future operating model, completion of the historical cash accounting and accounts receivable 
reconciliation, advancement of the FY2025 financial statements, and commencement of the Turning 
Point Strategic Advisors engagement. These concurrent workstreams have increasingly become 
integrated, allowing corrective action activities, financial reporting, governance improvements, and 
internal control implementation to reinforce one another as part of a coordinated financial stabilization 
effort while KCRHA has continued to maintain uninterrupted financial operations and support for core 
agency functions. 

 

 

Milestone Due date Purpose Audience Status 

30-day update June 24, 2026 Establish first 
implementation 
dashboard, initial 
schedules, 
inventories, and 
status reporting 
structure.  

Finance 
Committee / 
Governing 
Board 

Submitted 
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60-day update July 22, 2026 Move from initial 
setup to recurring 
reporting, deeper 
validation, and 
funder 
coordination. 

Finance 
Committee / 
Governing 
Board 

In progress 

Additional 
Funder 
Review – Joint 
letter, June 8 

July 31, 2026 
 

Respond to four 
immediate 
recommendations 

DCHS and 
HSD 

In progress 

90-day update August 21, 2026 Present priority 
recommendations, 
unresolved risks, 
validation results, 
and 
implementation 
path for next 
phase. 

Finance 
Committee / 
Governing 
Board 

Not started 

Additional 
Funder 
Review – Joint 
letter, June 8 

August 28, 2026 
 

Provide proof that 
the three near 
term 
recommendations 
have been met 

DCHS and 
HSD 

Not started 

Additional 
Funder 
Review – Joint 
letter, June 8 

September 30, 
2026 

Provide proof that 
the three ongoing 
oversight 
conditions are in 
place 

DCHS and 
HSD 

Not started 

 

 

Additional Funder Requirements and Review Milestones 

Following submission of the CAP, the City of Seattle and King County issued a joint letter dated June 
8, 2026, establishing additional documentation, verification, and reporting requirements at three 
funder review checkpoints: July 31, August 28, and September 30, 2026. These requirements 
supplement and, in some cases, refine the implementation milestones identified in the May 22 CAP. 
The letter also states that the City and County will partner to embed external financial support within 
KCRHA to assist with stabilization, implementation, and independent verification. 

This report remains organized around KCRHA’s original 30-, 60-, and 90-day CAP commitments and 
is intended to support preparation for the additional funder checkpoints. Where a CAP item 
corresponds to a requirement in the June 8 letter, the report identifies and tracks that relationship. 
Milestone-linked reporting with quantitative before-and-after comparisons is an ongoing oversight 
condition due September 30; accordingly, this initial 30-day report is primarily narrative and focused 
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on implementation status, supporting documentation, outstanding risks, and next steps. Matters 
addressed before or outside the May 22 CAP process: 

A. Specific corrective action plan for the $6.4M programmatic overspend 
KCRHA previously resolved this issue prior to issuing the May 22 CAP response. KCRHA is 
supplying documentation of this, see Appendix A. 

B. Written response on the three governance directives identified in the June 8 letter (hiring 
freeze, discretionary-spending freeze, pause on new cost/liability agreements) 
KCRHA previously confirmed these items in direct communication with the Governing Board, 
GB Finance Committee, and in subsequent memos. 

Additional funder requirements incorporated as new milestones: 

C. Written description of an interim federal compliance framework 
D. Engage independent verification of areas designated ‘Implemented/Continuing’ 
E. Establish a CFO hire timeline with a specific target date 

Additional funder requirements tracked through existing CAP milestones: 

F. Evidence-based confirmation of the four May 8 high-risk responses. 
G. Direct funder review of Phase 1 deliverables 
H. Finance Committee reporting directly to funders on a defined schedule 
I. Milestone-linked reporting with quantitative before-and-after comparisons 
J. Treat external stabilization support as a prerequisite for Phase 2 & 3 milestone 

 

 

How to Use this Document  
This report documents KCRHA’s 60-day response to the corrective action commitments arising from 
the external financial evaluation. It is organized as eleven numbered items, each corresponding to a 
specific commitment. Each item represents a brief narrative describing the action taken and its status, 
followed, where applicable, by one or more supporting artifacts collected in the appendices.  

The artifacts included here are representative supporting evidence, selected to evidence that the 
underlying work is in place and operating. They are not the complete record. KCRHA maintains a 
fuller set of supporting workbooks, system records, policies, and procedures behind each item; these 
are available for inspection and review on request. Where a single appendix is drawn from a larger 
document or workbook, only a representative page is reproduced, marked accordingly.  

Certain items are supported by narrative alone. The absence of an appendix does not indicate the 
absence of underlying work, in several cases the relevant evidence resides in live systems (for 
example, NetSuite configuration) better demonstrated directly than reproduced in print or relates to 
commitments that are organizational and ongoing rather than artifact based.  

Financial details have been intentionally summarized. Given the distribution of this report, granular 
financial workbooks and system exports are referenced rather than embedded; the complete 
materials are available through the channels noted above.  

Each item is cross-referenced to its corresponding appendix. Appendices are lettered within their 
item (e.g., 5a, 5b, 5c) and presented in the order the narrative introduces them. 
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Status Terms Used in This Report 
Status terms are grouped by stage. A status in the second group reflects work that is complete or 
moving and awaiting another party’s action, not a delay. Status reflects both implementation progress 
and the degree to which the associated practice has been incorporated into routine organizational 
operations. 

Status Definition 
Progressing 
In Progress Work is underway and no material delay has been 

identified. The committed deliverable is not yet 
complete. 

In Operation The process or control is currently being used, while 
documentation, testing, or validation continues. 

Completed / Documented Work is complete and supporting documentation has 
been retained. 

Awaiting External Input 
Pending Validation Work has been completed internally but requires 

funder, accounting, legal, external, or governance 
validation. 

Dependent on Funder 
Coordination 

Progress depends on funder-side information, review, 
decision or coordination. 

Dependent on External 
Support 

Progress depends on approval or availability of 
external stabilization support or specialized capacity. 

Needs Attention 
Not Started Work has not yet begun. 
Delayed / Revised Schedule The original milestone was not completed within the 

planned window, and a revised completion schedule is 
provided. 

At Risk A significant barrier exists and escalation is required. 
 

 

 

30-, 60-, 90-day Priority Items 
KCRHA committed in the CAP to initial 30-, 60, 90-day priorities across 11 items (CAP p.9, Appendix 
B). Each is reported below. Finance deliverable completion is tracked in the finance CAP tracker; this 
report bridges what Finance marks closed to what each milestone requires. 
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Item 1 — Dashboard template finalized 

Commitment (CAP 
p.9) 

Formalizing the CAP implementation dashboard and reporting cadence 

Window 60-day 

30-day status In Progress 

60-day status In Operation (formalization advancing) 

Evidence / artifact Appendix B 

Owner ADS / ICBO 

Narrative update 60 Day: KCRHA has established an integrated corrective action management 
framework to support implementation and oversight of the Corrective Action 
Plan. This framework includes a finance implementation dashboard tracking 
corrective action commitments, June 8 funder requirements, responsible 
owners, milestones, supporting evidence, and reporting status, together with 
a complementary policy and internal controls management dashboard 
supporting COSO implementation, policy development, control 
documentation, ownership, and ongoing governance. A centralized 
documentation repository has also been established to maintain supporting 
evidence for corrective action activities and future validation. 
  
During this reporting period, these management tools have become 
operational and are being used to support ongoing implementation, 
monitoring, governance, and evidence management. As Turning Point 
Strategic Advisors continues its organizational assessment and 
implementation support, these tools and supporting documentation are 
serving as foundational resources for review of corrective action 
implementation, financial stabilization activities, and ongoing performance 
monitoring. Together, these management tools support recurring oversight by 
KCRHA leadership, the Finance Committee, funding partners, and Turning 
Point Strategic Advisors while strengthening accountability, documentation, 
and governance across the Corrective Action Plan. 
  
These efforts build upon the CAP's 30-day milestone (CAP p.43, Row 10) 
establishing the implementation dashboard, documentation repository, and 
governance reporting framework. 

 

 

Item 2 — ~$8M receivables – initial categorization 

Commitment (CAP 
p.9) 

Completing initial categorization of the receivables associated with the 
approximately $8M finding 

Window 60-day (June 8 letter target July 31) 
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30-day status In Progress 

60-day status Delayed / Revised Schedule (initial cash-based review advancing; transaction-
level reconciliation on a revised schedule) 

Evidence / artifact No Appendix 

Owner Controller / ICBO 

Narrative update 
60-Day: As described in the CAP (p.16), the forensic evaluation identified 
approximately $8 million in receivables that could not be fully reconciled using 
the financial records available during the review period. This should not be 
interpreted as $8 million of missing or misused funds; rather, the evaluation 
identified historical weaknesses in accounting records, reconciliation 
processes, and transaction-level traceability that limited management's ability 
to readily explain receivable balances. The evaluation also identified issues 
related to revenue recognition, billing, invoice timing, advances, and the ability 
to consistently reconcile receivables through the accounting process. 

Since submission of the 30-day report, KCRHA's historical cash accounting 
and accounts receivable reconciliation has reached a significant analytical 
milestone. This work has materially improved management's understanding of 
historical receivable balances and established a supportable basis for 
completion of the FY2025 year-end financial statements and the accounting 
adjustments necessary to establish supportable year-end balances. The 
reconciliation methodology compares KCRHA expenditure records against 
external funder payment records to evaluate historical receivable balances, 
identify billing and payment exceptions, and determine the accounting 
adjustments necessary to support historical accounts receivable balances. 

Preliminary results indicate that historical accounts receivable balances were 
materially overstated and that a significant portion of the historical balance will 
require accounting adjustment. The analysis has also identified discrete 
populations of potentially unbilled, underbilled, rejected, or short-paid 
expenditures that require further transaction-level review and coordination 
with funding partners. These results indicate that the historical receivable 
balance reflects a combination of accounting and reconciliation issues, billing 
and payment exceptions, timing differences, and potentially unrecovered 
expenditures rather than a single underlying cause. The amount ultimately 
recoverable from funding partners has not yet been determined. 

Management and Turning Point Strategic Advisors are now jointly reviewing 
the reconciliation methodology, underlying workpapers, proposed accounting 
adjustments, and remaining underbilling populations. The next phase will 
include rolling the analysis forward, comparing KCRHA balances with 
corresponding funder records, determining the status and recoverability of 
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identified billing exceptions, and evaluating the reconciliation results alongside 
the findings and supporting workpapers from the Clark Nuber forensic 
evaluation before final accounting treatment is established. 

 

 

Item 3 — KCIP / cash-flow reconciliation schedule 

Commitment (CAP 
p.9) 

Developing or refining a KCIP/cash-flow reconciliation schedule 

Window 60-day 

30-day status In progress 

60-day status In Operation (formalization in progress) 

Evidence / artifact  O, P, Q 

Owner ICBO 

Narrative update 
60 Day: Since the 30-day report, KCRHA has continued to operate and refine 
the cash flow monitoring and reconciliation processes described below. The 
CAP assigns this item a phased target (p.37, Corrective Action Matrix, Row 
1). The 30-Day Target (due June 22), refining the KCIP/cash-flow 
reconciliation schedule to incorporate reimbursement timing, interest 
expense, advances, and near-term cash flow assumptions, has been 
substantially completed and is now operating as a recurring management 
process.  

Work during this reporting period has focused on improving the reliability of 
cash flow forecasting, strengthening reconciliation between reimbursement 
activity and cash position, incorporating information from the FY2025 
financial statement close process, and using these analyses to better 
understand the drivers of the KCIP negative balance and associated interest 
costs. The historical cash accounting and accounts receivable reconciliation 
described in Item 2 has further strengthened management's understanding of 
reimbursement timing, historical cash movements, and working capital 
requirements, providing a more reliable analytical foundation for ongoing 
cash flow management.  

Together, these activities are providing management with improved visibility 
into liquidity, reimbursement timing, working capital requirements, and the 
financial factors contributing to KCIP borrowing and interest expense while 
supporting development of longer-term financial stabilization strategies. 

The next committed deliverable is the CAP's 60-90 Day Target (due July 22-
August 21): to "Present working-capital and reimbursement model options, 
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including potential approaches to reducing negative balance exposure and 
interest costs" (CAP p.37). That deliverable falls within the 60-90 day 
reporting window and will be presented in the 90-day update.  

During this period, KCRHA will continue refining its recurring cash flow and 
reimbursement reporting, complete its analysis of working capital 
requirements, and develop alternative reimbursement and financing 
strategies for consideration by the Finance Committee, funding partners, and 
Turning Point Strategic Advisors as part of the organization's broader 
financial stabilization efforts. 

 

 

Item 4 — Fund advance inventory and roll-forward template 

Commitment (CAP 
p.9) 

Completing a fund advance inventory and roll-forward template 

Window 60-day 

30-day status Delayed / revised schedule 

60-day status In Operation (formalization in progress) 

Evidence / artifact Appendix C 

Owner Accountant / ICBO 

Narrative update 60 Day: The transaction-level advance tracking processes reported at the 30-
day update remain in operation and continue to support ongoing monitoring 
of advances and reimbursements. Advance balances, invoice activity, and 
reimbursement offsets continue to be recorded in NetSuite, including use of 
the dedicated City of Seattle KCIP sub-fund, with payment records linked to 
the corresponding invoices applied against each advance (Appendix C).  
  
During this reporting period, work has continued to standardize advance 
reporting through development of a consolidated advance inventory and roll-
forward reporting template that summarizes activity by funder and advance. 
This reporting tool builds upon the underlying transaction-level controls 
already operating within NetSuite and will provide management with an 
enhanced view of outstanding advances, reimbursement activity, and 
remaining balances while strengthening reconciliation and oversight of 
advance activity.  
  
As Turning Point Strategic Advisors continues its implementation support, the 
consolidated reporting framework will also provide a consistent basis for 
ongoing review of advance management and reimbursement practices. 
Completion of the consolidated reporting template is anticipated during the 
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next reporting period and will support recurring management review, Finance 
Committee oversight, and continued financial stabilization efforts. 

 

 

Item 5 — Rejected-cost and invoice-delay tracking 

Commitment (CAP 
p.9) 

Formalizing a rejected-cost and invoice-delay tracking mechanism 

Window 60-day 

30-day status In Operation / formalization in progress 

60-day status In Operation (consolidation in progress) 

Evidence / artifact Appendix D, E 

Owner Controller / ICBO 

Narrative update 60 Day: The rejected-cost and invoice-delay tracking processes described in 
the 30-day report remain in operation and continue to support routine 
coordination with both the City of Seattle and King County. Existing practices 
for tracking invoice submissions, reimbursement activity, billing corrections, 
rejected costs, and short payments continue to operate through NetSuite and 
established coordination processes with each funder. During this reporting 
period, these recurring operational practices have been further integrated into 
KCRHA's broader financial management and corrective action framework 
through standardized documentation, recurring management review, and 
linkage to the CAP implementation dashboards.  
 
Lessons emerging from the historical cash accounting and accounts 
receivable reconciliation have further informed these efforts by highlighting 
the importance of timely billing, consistent transaction-level documentation, 
and routine reconciliation of billing exceptions. As Turning Point Strategic 
Advisors continues its implementation support, these processes are being 
incorporated into the broader review of reimbursement practices, financial 
controls, and opportunities to further strengthen recurring billing and 
reconciliation procedures. Formal consolidation into a unified enterprise 
tracking and reporting process remains in progress and will continue during 
the next reporting period. 
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Item 6 — Administrative overspend exposure and budget forecast 

Commitment (CAP 
p.9) 

Validating remaining administrative overspend exposure and updating an 
administrative budget forecast 

Window 60-day 

30-day status In Progress 

60-day status In Progress (forward forecast advanced; historical validation gated by Item 2) 

Evidence / artifact No Appendix 

Owner ICBO 

Narrative update 
60 Day: Work on administrative cost forecasting and long-term sustainability 
has advanced significantly during this reporting period. The 2026 
administrative forecast has been updated to reflect actual expenditures, 
approved staffing, hiring constraints, contractual commitments, and current 
operating assumptions, while preliminary planning for the 2027 administrative 
budget is underway. 

In parallel, completion of the historical cash accounting and accounts 
receivable reconciliation has provided management with a substantially 
improved understanding of historical administrative cost recovery and funding 
levels. As grant-funded expenditures have been reconciled against external 
funding sources, the analysis has established a more reliable basis for 
identifying administrative expenditures that were not ultimately financed 
through available grant funding. Preliminary results indicate that historical 
administrative funding pressures reflect a combination of structural 
administrative underfunding, administrative expenditures that exceeded 
available funding, historical billing and reimbursement exceptions, and 
accounting adjustments associated with the year-end reconciliation process. 
The final quantification, accounting treatment, and characterization of these 
balances will be completed as part of the FY2025 financial statement process 
and further reviewed in collaboration with Turning Point Strategic Advisors. 

Consistent with the CAP's 60-90 Day Target, KCRHA will develop and present 
administrative sustainability options, including strategies to improve long-term 
alignment between administrative funding and organizational operating 
requirements. This work will build upon the improved understanding of 
historical administrative funding developed through the reconciliation process 
and support development of a more sustainable long-term administrative 
funding model. Recommendations and implementation options will be 
presented as part of the 90-day update. 
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Item 7 — Immediate control enhancements (reimbursements, gift cards, P-cards, 
segregation of duties) 

Commitment (CAP 
p.9) 

Confirming immediate control enhancements related to reimbursements, gift 
cards, P-cards, and segregation of duties 

Window 60-day 

30-day status In operation, with ongoing validation 

60-day status In Operation (codified into the Payment Card, Gift Card & Cash Equivalents 
Control Policy approved by CEO 6/24/26; pending independent verification) 

Evidence / artifact Appendix F, G, H, I, R 

Owner ICBO 

Narrative update 
60 Day: The control enhancements described in the 30-day report—including 
reimbursement pre-approval, controls over gift cards and cash equivalents, 
payment card oversight, and strengthened segregation of duties—remain 
operational and continue to mature through routine management review and 
testing. During this reporting period, KCRHA finalized the Payment Card, Gift 
Card & Cash Equivalents Control Policy together with supporting Purchase 
Card (P-Card) Agreements, Gift Card Chain of Custody Standard Operating 
Procedures, and Chain of Custody Tracking Forms (Appendix N). These 
operational controls are governed by the broader Enterprise Internal Controls 
and Audit Framework Policy, which establishes enterprise-wide standards for 
the control environment, segregation of duties, finance and accounting 
controls, and role-based system access. 

KCRHA continues to develop and implement a permanent enterprise internal 
control framework aligned with the GAO Standards for Internal Control (Green 
Book), the COSO Internal Control Framework, and applicable requirements of 
2 CFR Part 200. Consistent with the commitments outlined in the 30-day 
report, ongoing management activities—including periodic access reviews, 
transaction testing, reconciliations, exception monitoring, and supervisory 
oversight—continue as these controls become embedded within routine 
financial operations. Segregation of duties continues to strengthen as 
organizational restructuring, staffing transitions, and role realignment are 
completed. As the Turning Point Strategic Advisors engagement progresses, 
these policies, control activities, supporting documentation, and governance 
processes are providing the foundation for implementation support, 
independent assessment, and continued refinement of KCRHA's internal 
control environment. Lessons learned through the historical cash accounting 
and accounts receivable reconciliation are also being incorporated into 
recurring financial control, reconciliation, and documentation practices to 
reduce the likelihood of similar issues arising in future reporting periods. 
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Item 8 — Monthly close checklist and reporting package 

Commitment 
(CAP p.9) 

Updating the monthly close checklist and financial reporting package 

Window 60-day 

30-day status In operation / enhancement in progress 

60-day status In Operation 

Evidence / 
artifact 

Appendix J 

Owner Controller / ICBO 

Narrative 
update 

60 Day: The monthly close checklist continues to serve as the standard 
framework for recurring financial close activities (Appendix J). During this 
reporting period, management focused on integrating the historical cash 
accounting and accounts receivable reconciliation into the FY2025 year-end close 
process to establish supportable financial statement balances and strengthen the 
reliability of recurring close procedures. The monthly close process has also been 
refined to incorporate enhanced reconciliation activities, standardized review 
procedures, improved documentation, and stronger management oversight. 
These improvements establish a more robust foundation for timely financial 
reporting while supporting preparation of the FY2025 financial statements, the 
independent audit process, and recurring monthly financial management 
activities. 
  
As implementation progresses, lessons learned through the historical 
reconciliation are being incorporated into recurring close procedures to improve 
transaction-level traceability, strengthen reconciliation practices, and reduce the 
likelihood that historical accounting and reconciliation issues accumulate in future 
reporting periods. This work advances the CAP's 30-Day Target for this theme 
(CAP p.40, Row 5: "Update/refine monthly close checklist and standard financial 
reporting package.") and will continue to mature through ongoing financial 
management improvements and collaboration with Turning Point Strategic 
Advisors.  

 

Item 9 — NetSuite / chart-of-accounts / cost-center assessment 

Commitment 
(CAP p.9) 

Initiating a NetSuite / chart-of-accounts / cost-center reporting assessment 

Window 60-day 

30-day status In Progress 

60-day status In Progress (Assessment advancing; initial assessment targeted for the 60-90 
window) 
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Evidence / 
artifact 

Appendix K 

Owner ICBO 

Narrative 
update 60 Day: Assessment of KCRHA's NetSuite configuration, chart of accounts, cost 

center structure, and related financial reporting processes has continued during 
this reporting period as part of the broader effort to strengthen financial reporting, 
reconciliation, and management oversight (Appendix K). The assessment is 
intended to identify opportunities to improve consistency in financial coding, 
enhance reconciliation capabilities, simplify reporting across multiple funding 
sources, strengthen transaction-level traceability, and better align operational 
activities with financial reporting. 

The historical cash accounting and accounts receivable reconciliation has further 
informed this work by identifying areas where historical accounting structure, 
coding practices, billing workflows, and reconciliation processes contributed to 
unnecessary complexity in financial reporting and management oversight. These 
findings are helping identify opportunities to simplify future reconciliation 
processes, improve financial transparency, strengthen recurring billing and 
reconciliation practices, and enhance the reliability of routine financial reporting 
and management oversight. 

As Turning Point Strategic Advisors continues its embedded engagement, the 
results of this assessment will help inform recommendations for longer-term 
improvements to KCRHA's financial systems, chart of accounts, cost center 
structure, reconciliation practices, and overall financial management framework. 
Together, these efforts are intended to establish a financial reporting structure 
that better supports timely reconciliation, management decision-making, and 
long-term financial sustainability. This work supports the CAP's 60-90 Day Target 
(CAP p.40, Row 5): "Complete initial NetSuite / Chart of Accounts / cost-center 
assessment." 

Item 10 — External stabilization support – scope and decision pathway 

Commitment 
(CAP p.9) 

Developing the proposed scope and decision pathway for external stabilization 
support 

Window 60-day 

30-day status In progress 

60-day status  Completed / Documented 

Evidence / 
artifact 

Appendix L, M 

Owner ICBO / Controller / HR 



 

 17 

Narrative 
update 

60 Day: KCRHA has successfully initiated the embedded financial stabilization 
engagement contemplated in both the Corrective Action Plan and the June 8 joint 
funder letter (Appendix L). Turning Point Strategic Advisors has completed 
contracting and onboarding activities and has begun its organizational assessment 
through leadership interviews, review of financial operations, evaluation of 
historical reconciliation efforts, and familiarization with KCRHA's corrective action 
work. Initial engagement activities have progressed beyond organizational 
orientation to active collaboration with KCRHA staff on key financial workstreams, 
including review of the historical cash accounting and accounts receivable 
reconciliation, FY2025 financial statement preparation, recurring reconciliation 
processes, and opportunities to strengthen ongoing financial management 
practices. 
  
The engagement is providing collaborative implementation support to accelerate 
financial stabilization activities, strengthen internal controls, expand finance 
capacity, and assist management in reviewing significant financial analyses and 
proposed accounting treatments. During this reporting period, Turning Point and 
KCRHA jointly initiated review of the historical reconciliation methodology and 
supporting workpapers. The next phase of work will include transaction-level 
analysis where appropriate, comparison of reconciliation results with external 
funding partner records, evaluation of proposed accounting adjustments, and 
development of recurring reconciliation and financial reporting practices that 
strengthen routine financial management and reduce the likelihood of similar 
issues arising in future reporting periods. 
  
During the coming reporting period, Turning Point will continue expanding 
implementation support across the financial stabilization work plan while assisting 
KCRHA in strengthening longer-term governance, financial management, internal 
controls, and recurring financial oversight practices. This milestone fulfills the 
CAP's 30-Day Target (CAP p.44, Row 11) and advances the 60-90 Day Target of 
launching the embedded financial stabilization engagement. 
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Item 11 — Structured work sessions held 

Commitment (CAP 
p.9) 

Beginning structured City/County/KCRHA work sessions on reimbursement, 
advances, receivables, and cash-flow model issues 

Window 60-day 

30-day status In Progress 

60-day status Completed / Documented (Regular structured work sessions in place.) 

Evidence / artifact No Appendix  

Owner ADS / ICBO 

Narrative update 60 Day: Recurring operational coordination meetings between KCRHA, the 
City of Seattle, and King County continue to support collaboration on 
invoicing, reimbursements, advances, receivables, and other financial 
operations. During this reporting period, these operational discussions have 
been complemented by structured executive- and governance-level 
coordination focused on implementation of the Corrective Action Plan, 
completion of the FY2025 financial statements, historical cash accounting and 
accounts receivable reconciliation, KCIP cash flow management, 
administrative sustainability, and integration of the Turning Point Strategic 
Advisors engagement into ongoing financial stabilization activities. These 
coordinated governance processes have strengthened communication 
between funding partners, clarified ownership of corrective action activities, 
improved coordination across major financial workstreams, and established a 
more structured process for identifying issues, assigning responsibility, and 
monitoring implementation progress. 
  

As Turning Point Strategic Advisors becomes fully integrated into these 
governance processes, the recurring coordination forums are evolving from 
issue-specific coordination meetings into routine financial management and 
oversight mechanisms. They now provide a structured process for monitoring 
corrective action implementation, coordinating major financial workstreams, 
identifying and resolving emerging issues, supporting collaboration among 
KCRHA, the City of Seattle, King County, and Turning Point Strategic 
Advisors, and strengthening the governance and financial management 
practices that will continue beyond the formal Corrective Action Plan 
reporting period. 
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Appendix A 

Additional Funder Requirements: Letter regarding KCRHA contract HS0DA25-05212 
Notice of Contract Non-Compliance 
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Appendix B 

Item 1: Finance CAP Status Dashboard 
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Appendix C 

Item 4: Screenshot of payment entry in NetSuite recording advances 

 
City of Seattle 2025 Q2 Advance Pymt_NS files 
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Appendix D 

Item 5a: Screenshot of demonstrating the tagging King County conducts 
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Appendix E 

Item 5b: Excel invoice tracker 
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Appendix F 

Item 7a:  KCRHA Reimbursement Policy 
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Appendix G 

Item 7b: All staff presentation covering immediate Corrective Action Plan (CAP) actions taken 
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Appendix H 

Item 7c: April 28, 2026 P-card cardholder email 
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Appendix I 

Item 7d: P-card All Staff email 
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Appendix J 

Item 8: KCRHA Finance team's monthly close checklist 
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Appendix K 

Item 9: Chart of accounts from NetSuite 
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Appendix L 

Item 10a: joint letter from City and County from June 8, 2026. 
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Appendix M 

Item 10b: Committee of the Whole briefing in response to motion 16970 relating to KCRHA - video 
and minutes. 
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Appendix N 

Requirement C: Interim federal compliance framework – KCRHA Enterprise Internal Controls 
and Compliance Audit Framework 
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Appendix O 

Item 3a: City of Seattle 2025 Q2 Advance payment NetSuite files, payment and GL impact 

 
 

 



 

 46 

Appendix O 

Item 3a: continued 
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Appendix O 

Item 3a: continued 
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Appendix P 

Item 3b: KCRHA 2024-2025 cash flow issued December 2025 
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Appendix Q 

Item 3c: January through June 2024 City of Seattle Invoice Tracker and NetSuite Payments 2024 
through 2026 
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Appendix R 

Item 7e: Purchase Cards, Gift Cards and Cash Equivalent Controls Policy 

 


