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System Performance Committee 

Theory of Change 

If we create a homelessness response system that centers people with lived experience of 

homelessness, then we will be able to respond to needs and eliminate inequities, in order to end 

homelessness for all. 

Context 

In 2022, the CoC Advisory Board approved KCRHA as the lead HMIS entity, and the System 

Performance Committee (SPC) will conduct HMIS Governance oversight on behalf of the board.  

Date & Time 

October 21, 2026; 2:00 – 4:00 pm PT 

Location 

KCRHA + Zoom 

Agenda - Final 

Time Intent Topic Presenter 

2:00 PM Convening 
Welcome & Introductions; Technology 

& Accessibility 
Daniel/All 

2:05 PM Grounding 
Grounding, Land Acknowledgement 

and Culture Share 
Daniel/All 

2:10 PM Open Forum Public Comment Marvin F. 

2:15 PM Informational/Feedback 
Co-Chair Vacancy: Discuss approach 

for filling the co-chair role 
All 

2:25 PM Vote 
November Meeting: Vote on how to 

overlap with the CoC committee 
All 

https://kcrha.zoomgov.com/j/1601728752
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2:35 PM Discussion 

SPC Recruitment: Review recruitment 

material and decide whether to adopt; 

discuss applicant review process 

Daniel/All 

2:50 PM Informational 

SPC Applicants: Candidate packet 

and next steps for recently submitted 

applications  

Daniel 

3:00 PM Break Break All 

3:10 PM Informational 

HMIS Updates: 2026 survey response 

update; new HMIS UI; permanent 

housing exit reasons now live; 2027 

HMIS NOFO renewal submitted; 

YDHP HMIS expansion accepted, final 

award pending 

Daniel 

3:15 PM Informational 
Subregional Analysis: 2026 analysis of 

unsheltered homelessness 
Janelle 

3:30 PM Discussion 

Washington Wellbeing Initiative 

(WAWI): Statewide collaboration 

offering up to $40,000. Interest survey 

due October 23, 2026 at 5:00 PM. 

Discussion: Is this permissible for a 

CoC and how could we leverage it? 

Tamara 

3:40 PM Discussion 

Year-End Priorities: What must be 

completed before year-end, what can 

wait, and what should SPC prioritize 

All 

3:55 PM Informational Next Steps & Adjourn All 

 

Next Regular Meeting 

November 18, 2026; 2:00 – 4:00 pm PT (subject to change due to CoC November Convening) 
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