¢y KCRHA

“', King County Regional Homelessness Authority

Seattle-King County CoC Membership
Convening Agenda

Theory of Change

If we create a homelessness response system that centers people with lived experience of
homelessness, then we will be able to respond to needs and eliminate inequities, in order to end
homelessness for all.

Land Acknowledgement

The King County Continuum of Care Board acknowledges that we work on the unceded
traditional lands of the Coast Salish peoples, especially the first peoples of Seattle, the
Duwamish people. The original stewards of the land, past and present. We honor with gratitude
the land itself and the Duwamish tribe. This acknowledgement only becomes meaningful when
combined with accountable relationships and informed action and is the first step in honoring
the land that we today sit on and their people.

Date & Time

November 18, 2026

8:30am — 4:30pm

Location

South Seattle College — Brockey Center (JMB)
6000 16™ Avenue SW

Seattle WA 98106

kcrha.org



Agenda - Final
Time

8:30am - 9:30 am

Topic
Check-In &
Continental Breakfast

Presenter

All

9:35am - 9:45am

Welcome & Opening Remarks

CoC Board Co-Chairs
Victor Loo and
Michael Pickett

KCRHA COO, William

Towey

9:50am - 10:30am

Charter Discussion and Vote

Victor Loo

BREAK

10:35am - 12:00pm

Coordinated Entry — What We've Done,
What We've Learned, and Where We're
Going

Tom Regan, KCRHA
Coordinated Entry
System Manager

12:05 pm - 12:55pm

Lunch

All

1:00pm - 2:45pm

Seeing Our System: New Data Tools for
the CoC

KCRHA Research and
Data Team

BREAK

3:00pm - 4:15pm

King County Regional Response to
Homelessness Input Session

Uncommon Bridges

4:20pm - 4:30pm

Closing Remarks

CoC Board Co-Chairs
Victor Loo and
Michael Pickett
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